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Update to the Waste Strategy 2019-2030

The Waste Strategy and Action Plan 1 was approved by Cabinet on 18 March 2019.
The Waste Strategy was the culmination of a review of waste undertaken by the Newcastle
Waste Commission and incorporates their recommendations.

This revised Waste Strategy provides an update on key data and elements of waste and
recycling operations which have taken place in the last five years, and a new action plan
covering the period 2024 to 2030.
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1 https://www.newcastle.gov.uk/sites/default/files/your-services/Waste and recycling/Newcastle City
Council WASTE STRATEGY 2019.pdf

Waste Strategy

Cabinet Member
Foreword

We are in a climate crisis.

We recognise that our behaviours, particularly
around waste, need to change and we

must do much more to protect our natural
resources. \We must use less, keep what we
do use for longer, and where possible recycle
items again and again.

Newcastle is a great city where people want
to live. We are a city on the move. Our
population between 2011 and 2021 grew by
7.1%, which was greater than the average
for England of 6.6% over the same period.
People move into the city for work, or to
study, with many students remaining here
after they graduate.

The world is constantly changing and
Newcastle is moving forward. As a society, we
are seeing improvements in technology and
changes to the way people work and shop. We
have seen significant changes since the original
Newcastle Waste Strategy was published in
2019. Brexit, COVID and the cost-of-living

crisis have shifted the way we live and altered
people’s behaviours — working from home is
more common and we've seen an increase in
online shopping and food deliveries.

We must respond to change and provide
services which can flex and adapt, whilst
ensuring that they are efficient and effective,
at an affordable cost and maximising recycling.

Newcastle aims to be a model of excellence,
implementing best practice and transforming
the way residents, businesses and visitors
think about waste. To achieve this, we will
provide structure and systems supported by
government policy but we need everyone

to play their part; to take responsibility for
their actions; to actively shrink their waste
footprint; and where they do produce waste,
to recycle it.
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Councillor
Alex Hay

Deputy Leader
of the Council
and Cabinet
Member for
Neighbourhood
Services

As a society, we need to think every day about
the things we buy, the items we discard,

and how they can be kept in use for as long
as possible before becoming waste. We

will encourage residents and businesses to
reduce the amount of waste they produce.
The implementation of the Resources and
Waste Strategy for England over the next few
years will assist us in this regard but does not
guarantee success. Sustained engagement
with residents is key to moving to a national
culture where waste minimisation and
recycling become part of our collective DNA.

We all need to get the ‘Right waste to the
right place’.

This Waste Strategy recognises this and
includes options to deliver this vision.

Alex Hay
Deputy Leader of the Council and Cabinet
Member for Neighbourhood Services
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Financial Context

Newcastle is a city that has attracted significant investment and jobs, the North East Mayoral
Combined Authority will accelerate growth, and that in turn will attract more people to live,
work and visit the area. To keep pace with demand, new homes are planned and new jobs

expected, this is great news for an ambitious city but has the potential to create more waste.

Austerity means by the end of 2023 Newcastle City Council will have lost £347 million since 2010.

This strategy will look to deliver the council’s vision for waste up to 2030, with short, medium
and long-term actions. Given the impact of austerity and the uncertain future, all options must
be both affordable and sustainable.

It costs around £20 million a year to collect and dispose of the city’s waste.

We produce over 135,000 tonnes of waste, with around eight million collections a year to
138,000 homes.

Taking a transformational approach to waste management is and will continue to be critical to
ensuring the city operates within sustainable environmental and financial limits.

We will need to procure a range of new contracts. Our main waste contract is planned for
renewal in 2026, this could be in place for a period of 25 years. At today’s prices this equates to
£400 million over the lifetime of the new contract.

Newcastle’s population is growing

The population of Newcastle increased from 280,200 in 2011, to 300,100 in 2021 and is expected
to continue to expand. The ten-year growth of 7.1%, was the largest increase when compared
to our nearest neighbours and higher than the England total of 6.6% in the same period.

Population change between 2011 and 2021
- | [ |
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Northumberland
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2 https://www.ons.gov.uk/visualisations/censuspopulationchange/E08000021/
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Our Vision:

“We want our Newcastle to be a clean, green and sustainable
city that wastes less and recycles more.”

Our Ambitions:

e To change the way people, businesses and organisations think about waste.

e To build communities where excess waste and litter are socially unacceptable.
e To reduce the production of waste.

e When waste is produced to encourage community and commercial opportunities to use it as
a resource.

e To maximise the quality and quantity of reuse and recycling.

e Where prevention, reuse or recycling are not possible, to maximise recovery of our waste
through sustainable and affordable collection and disposal channels.

e Work with partners to maximise value from our waste.
e To minimise the use of landfill, which is a poor environmental and economic option.

I\bxvmdeﬂ” | : e To be recognised as a city that learns from world leaders and aspires to lead in resource and
City ﬂnunﬂrﬂ’.‘g waste management.
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With these OQutcomes:

e Benefits should be seen and felt by local people, businesses, and the environment.
e Second-hand is no longer seen as ‘second best’, and repairing is a natural option.

e Communities, public and private sectors naturally work together to minimise the impact of
and maximise the potential and value of waste.

e Everyone takes personal responsibility for reducing and managing their waste.

e In time, a stronger local ‘circular economy’ bringing hundreds of new jobs and millions of
pounds of investment.

e Waste is valued as a resource and managed accordingly.
* Less waste in the bins and on the streets.

e Newcastle is a cleaner, greener and more sustainable city that is an example of best practice
nationally and internationally.

e Homes, schools and businesses throw away less food and save money, resulting in a zero-food
waste city.

The Waste Strategy has been
developed around these themes:

e Behaviour Change and Education

e \Waste prevention including reuse

e Food waste

e Recycling and composting

e Waste collection operations

e Planning

e Recovering value — Markets and Technology
e Enforcement

e Partnerships, public and private
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Key Milestones

UK Legislation
EU Circular Economy

North of Tyne Combined Brexit

Authority

WEEE

National Resource and Waste
Strategy consultation

contract ends
31 Dec 2019

Deposit Plastic
Return ban/
Scheme tax

Right Waste
Right Place pilot

HWRC

Improvements

Procure recycling
contract

Separate
food
WEHE

Recycling
contract ends
Sept 2019

WEEE Procure
new contract

Procure waste landfill/
treatment contract

HWRC for
Newcastle
residents’
waste

More green waste collections

Launch Your city, your home behaviour change campaign

50% recycling
rate for
household
waste (2020)

2020
I

Start to procure
main waste
disposal contract

Review heat
networks

Investigate
other disposal
routes e.g.
Anaerobic
Digestion

Review kerbside collection

2021

Increased
reuse

Improved
HWRC

Procurement
or extension
of recycling
contract

Increase recycling
capacity

Single
use
plastic
ban

Review
Strategy

Review
of refuse
and
recycling
fleet

Waste Strategy

55% recycling

rate for municipal
solid waste (2025)

Population increase

Recycling contract ends Sept 2025

PEE—

HWRC contract

Waste disposal contract ends (March 2026)

Deposit Return Scheme
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60% recycling rate
for household
waste (2030)

65% recycling

rate for municipal
solid waste (2035)

ends Jun 2025

Plastic

bags and

Emissions

Municipal
waste to
landfill
10% or less

Eliminate
avoidable
waste of
all kinds

2022 2023 | 2024 2025 | 2026

Waste
disposal
contract
award

Procure new
Recycling
and HWRC
contracts

Food
waste
collections
pilot

Food waste
collections

2027

New waste contract
operational

Household
food waste
collections

wrapping
collections

Trading (2035) (2050)

Scheme 2028
I
2028 2030 2035 2042

New
Strategy

2030

Key

I National targets

WEEE - Waste Electrical and Electronic Equipment
HWRC - Household Waste Recycling Centre
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How we will achieve our Vision?

Set out below are the objectives that we will deliver through an Action Plan that will be kept
under review.

Our Action Plan can be found at the end of this document.

Behaviour Change and Education

e \We will develop and implement a number of programmes and initiatives that enable
residents to change their behaviour to reduce, reuse and recycle their waste and repair items
for the long-term benefit for the whole community.

e We will develop specific campaigns to address littering and fly tipping.

Waste prevention including reuse

e \We will lead by example to reduce packaging and the unnecessary use of single-use plastic
and encourage other organisations in the city to follow suit.

e We will support local businesses, landlords, retailers, and other organisations both small and
large within the city to understand their waste responsibilities to reduce, reuse and recycle
their waste.

Food waste

e We will implement citywide food waste collections to households.

e We will work with the Newcastle Food Network 3 and WRAP 4 so that households, schools
and businesses waste less food and save money, resulting in a zero-food waste city.

Recycling and composting

e \We will strive year on year to improve the quality of recycling and increase recovery levels to
the highest levels possible.

e \We will collect a consistent set of dry recyclable materials from households and businesses
as set out in the Environment Act 2021, Simpler Recycling, and in line with contractual
obligations.

e We will review our household waste recycling centre provision.

Waste collection operations

e We will plan waste and recycling collections to deliver our waste services in a coordinated,
efficient and cost-effective way that supports recycling and works for all residents of the city.

3 https://www.foodnewcastle.org
4 https://wrap.org.uk
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Planning

e We will include the required options for waste and recycling for new developments in
Planning Guidance.

Recovering value - Markets and Technology

e We will develop a future waste treatment and disposal model which builds in flexibility and
ensures the long-term stability of waste management for the residents of the city through to
2030 and beyond.

e We will select the process to treat residual waste that maximises the contribution to reducing
the council’s costs, minimises the environmental impact and avoids landfill where possible.

Enforcement

e We will actively work to influence national Government policy including seeking powers
for effective enforcement and regulation that helps to drive positive behaviour change and
choices.

Partnerships, public and private

e We will explore partnership opportunities to maximise value from our waste.
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Waste Strategy

How will we know how well we
are doing?

To know how well we are meeting our strategic objectives, it is important to establish and

report on appropriate measures. Key measures which we currently report on include:

e Residual household waste 5 per household (formerly a National Indicator, NI 191) - This is
important as it reflects how well we are doing in implementing the waste hierarchy, both by
recycling and through waste minimisation.

e Percentage of household waste sent for reuse, recycling or composting (formerly a National

Indicator, NI 192) — This reflects our contribution to the national recycling target.
e Percentage of municipal waste 6 sent to landfill (formerly a National Indicator, NI 193) -

Minimising landfill is a strategic ambition.

e Collected household waste per person (formerly a National Indicator, BVPI84a) — Waste
minimisation is the top of the waste hierarchy, and this reflects how well we are all doing.

We report these figures in our Newcastle Waste Strategy annual update report to Cabinet.
An example from the 2023 report, is shown below.

Description

Q1
Apr-Jun

Q2
Jul-Sept

Q3
Oct-Dec

(07:3
Jan-Mar

Annual Total

or Percentage

Residual household 2019/20 | 118.94 127.02 116.26 114.99 477kg
zllv(a;:te per household ;85?;;; 1;23? 12(2)82 gg;; ﬁ;gg 2(1)2::9 We recognise that new measures and targets will need to be developed as future approaches to
9 : : : . J waste and legislation changes and we will do this.

Part of delivering the Waste Strategy Action Plan will include the development of new measures

% Household waste | 2019/20 | 45.75% | 42.37% | 42.37% | 39.73% 43% d d £ wheth blished hich I |

sent for reuse, 202021 | 44.55% | 41.09% | 39.47% | 38.39% 41% anc tﬁr%ets' qneen asses?merl“. e ether current PHOISTIeC measures which are Jargey
recycling or 202122 | 38.57% 35.06% 36.30% 37.48% 37% welght-based former national indicators, represent the best way to measure performance.
composting Measures of success can still include weight-based metrics. We will need different measures for

some of the ambitions and outcomes, examples are set out below.

% Municipal waste 2019/20 | 19.54% | 11.29% | 12.41% | 11.68% 14%
landfilled 2020/21 | 11.23% | 22.69% | 13.41% | 12.23% 15% * Recognition as a learning Council, implementing best practice in waste reduction
2021/22 | 16.96% | 13.50% | 12.11% | 16.23% 15%

e Reduction in food waste and food poverty
e Inward investment and jobs

Collected household 2019/20 96.77 97.29 89.04 84.23 367kg e \Waste collected per household
waste per person 2020/21 95.38 99.25 92.32 90.24 377kg .
(kg) 202122 | 97.06 | 96.64 | 87.05 | 84.24 365kg ® Waste sent to landfill

e Household recycling rate

Carbon reduction

s . . L
Estimated figures using historic data for Q4 Other activities, including those for the ‘Love where you live’ campaign will have other specific

measures, for example levels and patterns of litter, number of FPNs (Fixed Penalty Notices)
issued, website views and social media views, reach, shares and engagement.

5 'Household waste’ is defined in the EPA 1990, and includes all waste collected by waste
collection authorities, all waste arisings from HWRCs and waste collected by third parties for
which collection or disposal re-use or recycling credits are paid under section 52 of the EPA 1990.

6 ‘Municipal waste’ is all waste collected by the Local Authority (Local Authority Collected Waste
— LACW) this includes both municipal waste and non-municipal fractions, including construction

and demolition waste.




Waste Strategy

City of Newcastle upon Tyne 2024

Implementing the strategy

As council budgets reduce alongside the need to adopt more sustainable waste management
practices, there are some significant challenges ahead. Achieving a mindset change in
Newcastle’s approach to waste requires everyone to play their part. Too often in the past waste
has been seen as a job for the Council, we do have a role in collecting, processing and disposing,
but we cannot control where waste comes from and the throw away culture.

Newcastle’s waste challenge is complex, driven by evolving consumer demand, changing
population, changes in living patterns, new technologies, shifting markets, reducing resources
and environmental pressures.

We will continue to actively seek any funding opportunities, whether from central government
or otherwise, which can help us afford to undertake work in support of the objectives identified
in this strategy.

We are investing in behaviour change programmes, litter and waste campaigns. We want

to drive positive behaviour change with communities, it is as much about changing people’s
attitudes and behaviours towards their waste so they see it as a valuable resource and are more
inclined to do the right thing.

We are doing this by challenging the way in which we operate our services, making them
more resources efficient and customer focussed, increasing income through trading activities,
modernising through the use of digital technologies to provide real-time performance
information and investing in our workforce through training and stronger employee relations.

We are working in partnership with our existing waste disposal contractors to get the right
waste to the right place in an affordable and sustainable manner.

We are working in partnership with other organisations and authorities to deliver the strategy.
Working together will enable collection and disposal requirements to be coordinated to ensure
we can use a long-term and sustainable collection, treatment and disposal infrastructure.

Significant changes are required over the coming years. To deliver these changes the action plan
will break down the actions and tasks required to meet the outcomes as set out in the strategy.

The delivery of tasks within the action plan will be monitored and reviewed annually to ensure
the council delivers the targets it sets itself through this strategy. Where significant changes
occur, the action plan will be updated accordingly.

The action plan will establish how the strategy will be delivered, considering what will be
required by the council including:

e Action required to deliver waste minimisation and further increase reuse, recycling and
composting

e Future changes and improvements to collection systems for general waste, dry recycling,
garden waste and food waste

e Future changes to Household Waste Recycling Centres
e Approaches and resources for enforcement

e Approaches to recycling contamination

e Litter and other behaviour change campaigns

* Investments and partnerships to deliver future residual waste treatment facility and
additional recycling infrastructure.

Waste Strategy

City of Newcastle upon Tyne 2024

Reviewing the strategy

We will review the Strategy regularly to make sure that our ambitions and outcomes remain
appropriate, and to change them if necessary. This will, in line with government guidance,
happen at least every five years. This will be particularly important in the light of any changes
to the landscape in which we find ourselves, including:

e Changes required arising from the implementation of the Environment Act 2021.
e The level of funding provided to each local authority by the UK Government.
e The introduction of the Emissions Trading Scheme.

We have reviewed the 2019 version of the strategy and this document is the updated strategy
incorporating our amendments.
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Glass bottles and jars get turned into more glass

Glass
Reprocessor

What and how do we deliver
Services Nnow? | apr

Give us the right waste and we’ll take it to the right place. (bottles and jars) e [ turned into

Here is the story of what happens to your waste after it has been collected. ?;m:paper'

Paper, magazines, paper a_nd
cardboard and cartons packaging

Put all your recyclable
material in here

2 J
' 3R
\ [ 4
Materials delivered
to local Transfer

Recycling Metal gets turned into more

cans, coat hangers and helps
make new cars

Glass

Clean & dry
Paper
Card
Cans/Tins
Plastics

Materials
Recovery Facility
(MRF)

. L Plastic
Food tins and P ‘ bottles,

Collection

Other recyclables

Station ¢ = |
taken for sorting drink cans < tubs and
trays get
turned
Make sure your garden Plastic bottles, tubs lr:to more
waste goes in here so it can sandhills i ) and trays plastic
grow into something else composting site, High-quality
Newburn, Newcastle compost £
+
Energy
snll Biogas fed from waste plant,
into Gas Grid Teesside

CONDITIONER

Collection or collected
at the Household waste
Recycling Centres

Soil conditioner
(UK quality standard)
for local gardens,
allotments and
farmland

We are still putting too
much recyclable material
in here

Materials
delivered to local
Transfer Station

Combined
heat.and power
plant, Sweden

Non-
Recyclable
Wate

(0 d(©)

Collection

Landfill site

Materials . Fertiliser
delivered to local Anaerobic spread to land
Transfer Station Digestion -

Treatment Facility

/—\\
’-

(O dn(0)

Collections to
commence from 2026
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As a city we are responsible for the collection and disposal of household waste together with a
wide range of street-scene related services.

It costs around £20 million a year to collect and dispose of the city’s waste

As the Waste Collection Authority, the council has a duty to collect refuse from 138,000
households in the city. 90% of homes have a weekly collection from the edge of their property
using wheeled bins. About 10% of households, mostly flats, are served by shared containers
where individual bins are not practicable.

Refuse collections are done using refuse collection vehicles (RCV). For recycling these vehicles
have split bodies to enable the collection of material from the mixed recycling bins plus either
an in-bin caddy or single material bins. There are two smaller RCVs that collect from areas with
restricted access.

Residents can pay for the collection of garden waste containers from residential properties
across the city; over 23,000 households subscribe to this service. Commercial customers can pay
for trade waste collections.

That is approximately 8 million
collections from 138,000 households ' .

‘ and 2,500 businesses each year

As the Waste Disposal Authority, we manage the treatment and disposal of the waste through
the following external contract relationships:

e \Waste recovery and disposal contract, for the processing of waste which is done at Byker and
Benwell.

e Treatment and Disposal contract, for waste that is not suitable for recycling.

e Recycling processing including through a Materials Recycling Facility (MRF) contract, for the
sorting and separation of kerbside recycling and onward delivery to re-processors.

e Miscellaneous contracts for the servicing and processing of waste collected at Household
Waste Recycling Centres.

Waste Strategy City of Newcastle upon Tyne 2024

In 2023-24 we collected 135,440 tonnes of waste;

34,050 20,840
tonnes tonnes

were recycled were landfilled

were recovered, and

We report quarterly data and statistics to ensure compliance with government agencies such
as the Environment Agency and the Department for the Environment Food and Rural Affairs
(Defra).

There are three Household Waste Recycling Centres (HWRCs), places where residents of
Newcastle may deposit their household waste for recycling, composting or disposal.

HWRCs are open every day of the year except Christmas Day, Boxing Day and New Year's Day.
The HWRCs are permitted to operate under licence from the Environment Agency.

Last year there were over 280,000 visits to the Household Waste Recycling Centres

46% of the material brought to these sites was
reused or recycled

Sandhills Composting Facility
produces a quality soil
conditioner (PAS100 and CQP
(Compost Quality Protocol)
accredited). It operates under
licence from the Environment
Agency. At Sandhills we
compost garden waste from
the brown bin service, HWRGs,
our grounds maintenance
operations and from our
landscape trade customers.
The soil conditioner compost
produced at Sandhills can be
purchased by both trade and
public customers.
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What we do with the rubbish we collect?

By introducing more opportunities for recycling, we increased the rate of recycling, to 40% in
2020/21, from around 15% when the last Newcastle Waste Strategy was produced in 2005. We
have found valuable uses for more of the remaining material, including using it as a fuel to
produce heat and energy. Almost 60% of the material we collect is now recovered, so last year
only 15% was sent to landfill, compared with 85% in 2005 as shown in the chart below.

Our recycling figure has fallen from 40% in 2021 to 25% in 2024. This was expected and was

in preparation for the implementation of food waste collections. We removed the Mechanical
Biological Treatment (MBT) facility at Byker and closed the Ellington In Vessel Composting plant
which collectively removed and processed organic material from the residual waste stream.
City-wide food waste collections, once implemented, will increase our recycling rate.

The proportion of Municipal Waste collected in Newcastle being recycled or
recovered has increased between 2005 - 2024

) I I I I I I I I I I I I I I I I I I
80%

) I I I

40%

20% 39%|39%|40%I40% 38%

R
6 Q& & SRS ™ 6 A & S N ™
B SPRSR S SONL SEP aE E SIS R SRR Gy
SO S SR SUSR DT S\ SR (U S NS SR\ U\ I NS 2\ L A 2
% % % % % % % v % % % Vv Vv % % % % % %

I Recycled [ Recovered [ Landfill
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What have we done since the last
Waste Strategy in 20057

When the last Strategy was prepared in 2005, we collected nearly 182,000 tonnes of Municipal
Solid Waste (MSW) each year, and of this only 15% was recycled. The rest, 85%, was landfilled.

Last year (2023/24) we collected a lot less waste. The total was 135,440 tonnes; 25% of this was
recycled and only 15% was sent to landfill.

Treatment of Municipal Waste (tonnes) collected in Newcastle 2005 - 2024
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How we responded to the Waste Commission

The council cannot deliver the changes needed alone, and we can only achieve our ambition

on waste together with residents and partners. The Waste Commission’s report contains many
actions that the city could take to achieve our ambition for waste and it is for organisations and
communities to respond to these ideas individually and collectively. The council has already
made progress and acted in response to the recommendations of the Commission to make a
difference.

Examples include:

e Stopped the use of single-use plastic where practicable, e.g. straws and cutlery
e Switching to compostable coffee cups and lids

e Supporting Refill Newcastle and refilling of reusable water bottles

e Promoted and improved recycling within council buildings and operations

e Provided more and updated information on waste and recycling to residents including
posters on our bin lorries

e \We have challenged our current waste disposal contractor to look for alternatives to sending
waste to Sweden for energy from waste

e \We are challenging schools to reduce their use of plastic, such as cutlery and straws

e And we have taken action on litter — with messages installed on on-street litter bins to reduce
litter, dog mess and dumping of waste

* Promoting the garden waste composted within the city for use in the city.

In the first five years of this strategy the above steps demonstrated the council’s commitment to
waste reduction and behaviour change. It was just the start of thinking about how we reduce
waste across the board.

What we have achieved since 2005

e In 2006 we opened the Byker Resource Recovery Centre which operates as a Mechanical
Biological Treatment (MBT) facility for the black-bag rubbish (from the green, residual bin).
This process captures the organic/ food content, which is sent to an In-Vessel Composting
(IVCQ) site at Ellington in Northumberland. The product is a compost like output that benefits
the environment. Other recyclables, mainly metals, are extracted as part of the mechanical
treatment at Byker and what's left, the residue, is baled and used as a Refuse-Derived Fuel
(RDF). This process recycles or recovers 75% of the material that is sent to the facility.

e \We have worked with our contractor to look at how we could divert more waste from
landfill. Since 2010 thousands of tonnes of residual waste that would otherwise have gone
to landfill have been used instead to produce energy and heat, either within the region or
in Sweden as a Refuse-Derived Fuel or in an Energy from Waste Facility (EfW) in the UK. Last
year over 80,000 tonnes were used in this way.

® In 2008 in response to demand from residents for more capacity and more materials to
recycle we introduced the blue wheeled bins replacing the 55 litre boxes. Residents now
have 240 litres of room for their recycling, in the bin and an in-bin caddy. This has doubled
the amount of dry mixed recycling collected at the kerbside; around 20,000 tonnes were
collected last year.
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e In 2013, moving to a weekly alternating collection of rubbish and recycling resulted in an
increase of around 2,000 tonnes in dry recycling collected.

* In 2017 and 2018 we reviewed the provision of shared bins in rear lanes. We worked with
communities and groups, such as ‘Greening Wingrove’, to come up with solutions that best
meet the needs of the area and can be delivered efficiently and effectively, these include
physical improvements to bins, clearer signage, more capacity where required and opt-in
recycling.

e All refuse collection vehicles now use digital in-cab technologies that enable efficiency in
route planning, monitoring of tonnages, tracking of collections in real time and crews to
record issues or actions as they happen. This data is used by operational managers and
Contact Centre call handlers to respond to residents. Performance data is used on a day-to-
day basis to inform efficient, effective and customer focussed collection services.

e \We have made improvements at the Household Waste Recycling Centres including:
o Improving the layout and signage at each of the sites

o Providing more help for residents to separate out different items for recycling, including
timber, garden waste, rubble, scrap metal and white goods and other electrical items

o Improving site safety through controlling access by vans and trailers

o Introducing a quick, paperless permit scheme for vans and trailers using a text-based
'Waste Bot'.

e Ran an Incentives Scheme that increased recycling using the old recycling box system.

e Delivered innovative and effective projects with community groups and other organisations
to reduce waste, including food waste, to reuse material and increase recycling. In 2017 and
2018 these included:

o Supported Healthworks in delivering a project to reduce food waste and encourage
healthy eating;

o Worked with Your Homes Newcastle (YHN) and Byker Community Trust (BCT) to improve
information around shared bins including for sheltered accommodation;

o Supported the British Heart Foundation in providing more collection banks and to support
end of term student departures;

o Worked with Newcastle and Northumbria Universities on an end of term Leave Newcastle
Happy scheme;

o Supported litter picks, for example Keep Jesmond Clean.

* Proactively provided information and education across the city, working with universities,
landlords and residents groups. In 2017 and 2018 this included:

o Updated information on the Council website including an A-Z of recycling
o Provided regular updates for social media including regular videos

o Delivered bin day calendars and recycling information to all households

o

All recycling bins stickered with recycling information and a reminder not to put black
bags in them

o Provided all refuse collection crews with postcards with recycling information to hand to
residents

o All refuse vehicles liveried with recycling messages and information.
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In 2017 we reviewed the use of on-street litter bins within the City Centre using remote
sensors, so they are placed where they are most needed. We worked with communities,
local Members and operational teams to do this across Newcastle coming up with solutions
that responded to local needs. While the number of bins was reduced, collections were
made more efficient and the available capacity of litter bin volume across the City has been
increased by nearly 19%.

In 2018 all on-street litter bins have been fitted with sensors so that locations, usage and
emptying is as efficient as it can be with the resources we have available.

The 2018 ‘Spring Clean’ collected over 1,200 tonnes of litter, rubbish and fly tipping which
were disposed of. 106 hotspot areas were deep-cleaned including grass-cutting and graffiti
removal.

We have continued to promote the Garden Waste Service. We compost the collected green
and garden waste, such as from the brown bins and the HWRGCs, within the city. We promote
the sale of the high-grade compost to local allotments, community groups, businesses and
residents.

We have provided home composters at a subsidised rate to minimise the amount of garden
waste entering the collection system. Since 2005 over 10,000 have been sold for use across
the city.

We fully participated in the Newcastle Waste Commission, which was independent to the
Council making recommendations for developing long-term, ambitious approaches to ensure
we reduce waste where possible, maximise recycling and reuse, get as much value as possible
from waste, and where prevention, reuse and recycling are not possible, maximise recovery
from waste to energy. Their final report was published February 2018.

We have introduced local operational service standards specific waste actions and delivery
timescales.

We have worked with WRAP on two pilot projects to inform refuse collection options.

We have completed two recycling contamination pilots within the City with positive results
and lessons learned to inform a much wider approach in 2019.

We have been recognised nationally as being a leading local authority for successfully
prosecuting waste crime, including people who litter and fly-tip. Newcastle City Council
carried out the third highest number of prosecutions for waste crime in 2017/18, and 11%
of all prosecutions by local authorities in England. Our successful and tough approach to
enforcement has included in the past five years (up to March 2018) 1,018 prosecutions and
the issuing of 1,174 Fixed Penalty Notices for waste crimes. These actions have resulted in:

o 3,200 hours of community payback;

o 288 weeks in prison,

o Over £381,500 paid in fines and penalties.

Since new laws came into effect in April 2015 we have:
o seized 34 vehicles from fly-tippers (as of January 2019)
o sold or scrapped 17 of these vehicles.
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What we have achieved since 2019 when this strategy was
launched

In 2021 we visited over 93,000 properties on their collection day as part of the ‘Right waste
to the right place’ campaign, providing recycling information, repairing 6,171 damaged bins
and delivering almost 12,000 new glass caddies.

We devised a campaign with British Glass, ‘Keep it in the caddy’, to increase the amount

of glass recycled and videoed operations to show residents what happens at the Material
Recycling Facility to improve the quality of dry recycling.

Worked with schools to educate and inform the next generation about waste and their role
and responsibility to the wider environment. Thousands of students and the wider school
community have benefited from this. In 2023/24 over 2,800 children participated.

Worked in partnership with YHN to engage residents about recycling and have distributed
3,000 recycling bags to mid- and high-rise properties.

As part of our Love Where You Live campaign, we have had over 450 volunteers collect 1,250
bags of litter. We have also established 4 litter picking hubs alongside Clean Up UK - a litter
picking charity - in Walker, Arthurs Hill, Elswick and West Denton.

Partnerships with pubs and cafes yielded over 450 electrical items (250+kg) and over 200
vapes being recycled in the community through a small electrical recycling box scheme in just
four weeks in 2023. All of these items and vapes would have ended up in the general waste
or recycling bins as contamination and those resources would have been lost.

We piloted the collection of materials for reuse at Byker Household Waste Recycling Centre
(HWRCQ).

We are supporting the development of app.projectbind.com, a food redistribution tool
aimed at reducing food waste and helping those affected by the cost-of-living crisis.

We trialled and implemented a programme of ‘Pop-up Recycling Centres’ in several locations
across the city to make it easier for residents who do not have access to a vehicle to recycle
and to reduce fly tipping. We have held 23 events receiving 1,800 visitors. We have recycled
13 tonnes of wood, 4.5 tonnes of sofas, 1.5 tonnes of hard plastics, collected over 750 large
electrical items and almost 1,000 small electrical items.

We have provided tubes at HWRCs for the safe collection and recycling of vapes.

We have piloted the collection of hard plastics at Brunswick HWRC.

We have installed small electrical recycling points for residents to use as drop off points in the
City Library, West End Library, Gosforth Library, Westgate College and at The Heaton Centre.

We have secured £30,000 from the Materials Focus Electricals Recycling Fund to trial separate
bookable kerbside collections of small waste electricals for one year; the service commenced
in January 2024.

We have contributed directly to national policy development in person and through our
Regional Waste Networks.

We participated in the national Defra Visioning Sprints along with other stakeholders in the
value chain to define a vision for packaging reforms for the next decade.

We are working directly with government so Newcastle can obtain the resources to deliver
the changes in law for greater and consistent recycling collections.

During 2022 and 2023 we removed the MBT at Byker Resource Recovery Centre in readiness
to implement separate food waste collections.
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Why do we need a waste strateqy
in the first place?

The UK committed to recycling 65% of municipal waste by 2035.

Newcastle is growing. Between 2018 and 2030 we expect that 21,000 new homes will be built,
14,000 new jobs created and a population increase of almost 30,000.

Newcastle City Council has a statutory duty to consider the Waste Hierarchy, shown below,
when thinking about how it manages the waste it is responsible for. So, we must start with the
most favoured option and only use the least favoured option (landfill) when we cannot find
other alternatives.

The Waste Hierarchy

Most favoured option
Lowering the amount of waste produced
m Using materials repeatedly
E i:::!la !. Using materials to make new products
Recovery Recovering energy from waste
m Safe disposal of waste to landfill

Least favoured option
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Reduce - Waste has reached a plateau

We have promoted waste reduction schemes such as the mail preference service
to stop junk mail, providing subsidies for home composters and ran campaigns to
reduce food waste. Since 2005 overall levels of waste have

fallen both in total and per household. However, since 2014-2015 we have started
to see this picture change. For the next four years more waste was collected and then the total
tonnage collected began to slowly fall again, with an increase in 2021/22 and again in 2023/24.
This is partly to be expected because the city is growing, but we are also collecting more rubbish
from each household - nearly a tonne per year.

This Waste Strategy sets out to challenge the total amount of waste being produced and the
amount created per household.

Treatment of Municipal Waste (tonnes) collected in Newcastle 2005 - 2024
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Reuse and Recycling — We're doing better than in 2005 but
could do more

We have promoted reuse through the support of organisations and charities that collect and
repair furniture and other household goods, worked with community groups on repurposing
a whole range of items and promoted the use of online portals to redistribute items. However,
the Waste Commission found that many of these activities were not joined up and could be
more effective if they were better co-ordinated and their scope and scale increased.

We introduced new schemes, such as the blue bins, and improved facilities, such as the MBT
process at Byker, for recycling, which increased the rate of
recycling from around 15% when the last Waste Strategy was
produced in 2005 to 40% in 2021.

However, as is happening across England, recycling rates are
levelling off. For the dry mixed recycling that we collect at the
kerbside the level has fallen since 2015 and now stands at 18%.
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Amount of dry mixed recycling waste in Newcastle 2005 - 2024
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We have seen increasing levels of valuable recycling lost due to contamination. This is not good
environmentally and even worse economically, with it costing sometimes four times as much

to recover or dispose of a tonne of waste rather than reuse or recycle it, which takes away
resources from other key council services. Residents have responded well to Contamination
Reduction Communications and we will continue to engage with them to minimise recycling
contamination and maximise the amount and quality of recycling we collect.

This Waste Strategy aims to build on work already done and ongoing to improve the quality
and quantity of recycling collected.

Composting

Percentage of municipal waste composted during 2005 - 2024
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We have been very successful in capturing garden waste from brown bins and the
Household Waste Recycling Centres (HWRCs). We then compost the garden waste
and promote the sale of the high-grade compost to local allotments, community
groups, businesses and residents.

We have also been very successful in capturing organic material as part of the
MBT / IVC treatment process described above, but the evidence from organisations like

WRAP is that too much food is being wasted, hitting families who are just about managing and
costing the environment. In 2022/23 we removed the MBT/IVC treatment process in readiness
for the implementation of separate food waste collections.

The recycling of the organic/ green element of waste collected is also variable, resulting in
the overall recycling rate going up and down over the years. This is due in part to the weather
that results in different amounts of green waste being produced, and the dependence on the
technology to treat the organic fraction. For example, the lower composting rate in 2010/11
was due to the IVC facility being refurbished and not available for part of the year.

So, while we can capture and treat the organic material, as with all waste, including recyclable
material, the ideal is to reduce the amount produced in the first place. We already have
processes in place to capture a lot of recycling so achieving higher recycling levels in future will
be harder.

This Waste Strategy includes options to increase the recycling of organic waste.

Recovery
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Teesside Energy from Waste Facility

Following the waste hierarchy, Recovery is all about getting value from waste that can’t be
reused or recycled. This is usually the most technical part of what happens to the waste we
collect.

The technologies used can include anaerobic digestion, incineration with energy recovery,
gasification and pyrolysis (known as Advanced Thermal treatment), all which can produce
energy (fuels, heat and power) and other materials from waste.

Until Summer 2022, the Byker Resource Recovery Centre with the Ellington In Vessel
Composting facility operated as a Mechanical Biological Treatment (MBT) process. As detailed
above the organic/ food content was used to produce a compost, other recyclables, mainly
metals, were extracted and the final residue baled and used as a Refuse-Derived Fuel (RDF)

to generate electricity and heat. This process recovered around 70% of the rubbish processed
through it. From 2026 the food waste we collect will be processed at an anaerobic digestion
facility and will produce bio-gas which is fed into the gas grid and a compost which is spread to
land as fertiliser.

This Waste Strategy recognises that we need to work in partnership to manage waste, so
waste is used as a valuable resource and the technology delivers benefits to the local circular
economy.

Landfilling rubbish is a poor economic and environmental option

Landfilling rubbish is poor economically and environmentally, and the last option in
the waste hierarchy. Landfill Tax is payable on every tonne of waste sent to landfill.
The tax originated as a driver for change, as making landfill more expensive makes
alternatives such as recycling more financially attractive. In 2023/24 the rate is £102.10
for every tonne landfilled. At this time there is no set of solutions that can remove
the need for some landfill of municipal waste.

This Waste Strategy aspires to minimising landfill to the lowest level practicable.

Waste Strategy City of Newcastle upon Tyne 2024

What is a circular economy?

A ‘circular economy’ is where resources, such as plastic, are kept in use for as long as possible,
we extract maximum value from them whilst they are in use, then recover and regenerate
products and materials instead of throwing them away.

pesign/ manufaq&
i

This is an alternative to a traditional ‘linear economy’. In a linear economy, resources are used
to make things, which are then used, and disposed of at the end of their life (the ‘make, use,
dispose’ model). Single-use plastic bottles are a good example of this.

As well as creating new opportunities for growth, a more circular economy will:

* reduce waste

e drive greater resource productivity

e deliver a more a competitive economy.

e better address emerging resource security / scarcity issues in the future.

e help reduce the environmental impacts of production and consumption both here and abroad.

You can find out more about this online here: https://www.gov.uk/government/publications/
circular-economy-package-policy-statement/circular-economy-package-policy-statement
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What goes in the average bin?

Waste composition analysis

Our analysis of waste going into the Byker Resource Recovery Centre shows
that there is a lot more recyclable material in rubbish bins that we could be
capturing in separate recycling collections. Estimates indicate that there is
as much recyclable material in the city’s green rubbish bins as is collected in
the blue recycling bins. This would mean the city is collecting no more than
50% of all possible recycling from households.

How do we compare with other areas?

The table below shows the updated recycling rates for the cities referenced

in the 2019 publication of the Newcastle Waste Strategy. Four of the five top performing
councils shown below already have food waste collections. Our recycling rate has temporarily
fallen owing to the removal of the MBT facility at Byker and closure of the IVC at Ellington, in
preparation for the introduction of food waste collections in 2026. We anticipate that food
waste collections will add back at least 6% to our recycling rate.

Percentage of household waste for reuse, recycling or composting
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The amount of dry mixed recycling collected at the kerbside, however, is below similar city
councils and is therefore remains an area to target going forwards.

Dry Recycling collected at the kerbside, kg per household
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What have we considered in
developing the Strategy?

Strategic Drivers

The vision, ambition and outcomes are based on the intention that the Waste Strategy
recognises the diverse external and internal forces that impact on waste management. From
public demand for more recycling, to the impact of the global market on waste as a commodity.
It responds to significant drivers for change, including:

e Demographics — a growing population and number of businesses
e Environmental, sustainability, and carbon reduction ambitions

e Renewed and widespread passion for environmental issues

® Public demand for change

e Legislation, targets, national strategies and policies

e Council Plan, Local Plan, local strategies and policies

* Increasing cost pressures / affordability

e \Waste Markets

e The impact of Brexit

What will success look like?

The Waste Commission saw success as follows:

e Overall waste per household and businesses down by 10% by 2025.
e \Waste sent to landfill reduced to less than 10% by 2025.

e Recycling rate increased to 65% by 2030.

e By 2030, millions of pounds and hundreds of new jobs added to the local economy through
using waste as a resource.

e Helping to reduce food poverty in Newcastle.

Newcastle is a modern city, with exciting plans for growth

e By 2030 planners expect 21,000 new homes 7, 14,000 new jobs and a population increase of
almost 30,000 in Newcastle.

e The city’s economy is expanding, with a fast-growing digital sector and home to the National
Innovation Centre for Data 8. Newcastle has become a leader in Life Sciences, and has also
seen growth in sub-sea engineering and financial services.

e \We aim for an approach to waste in keeping with our ambition for a modern, vibrant, fair
and sustainable city.

7 Phttps://www.newcastle.gov.uk/sites/default/files/2019-01/planning_for_the_future_core_
strategy_and_urban_core_plan_2010-2030.pdf

8 https://www.nicd.org.uk
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The European and UK legislative context

e The "Waste Hierarchy’ shows the priorities for current waste policy in the EU and UK. First,
prevent waste from arising; then reuse products and materials; recycle into new materials;
recovery (energy); and finally, disposal.

e Through the EU’s Waste Framework Directive, the UK committed to recycling 50% of
municipal waste by 2020.

e The EU Circular Economy Package has even more ambitious plans to reduce the waste we
produce, reuse and re-cycle more. Headline targets include increasing recycling rates to 65%
by 2035.

e The UK adopted the Circular Economy Package 9 as part of the arrangements for leaving the
EU.

Resources are getting scarcer

e \We need to become ever more productive. We must use resources more wisely, and
Newcastle can be a big part of this.

e Using measures based on how efficiently we use resources, rather than the current weight-
based targets, may become necessary in the future.

Newcastle has high levels of social deprivation

¢ In Newcastle, there are significant inequalities between the most and least affluent parts of
the city.

e The ‘lowest ten’ recycling routes in the city tend to be clustered around some of our most
deprived areas in the West and East. We need to think more about why people in more
deprived parts of the city either do not want to or are for some reason unable to recycle as
much as they could.

e Encouraging more people in our most disadvantaged communities to reduce, reuse and
recycle more could have practical benefits for people in those communities; for example,
reducing household food waste as a way of reducing pressure on family budgets and a way
into healthier eating.

9 'https://www.gov.uk/government/publications/circular-economy-package-policy-statement/
circular-economy-package-policy-statement
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People are living their lives differently

e Traditional consumer and shopping patterns are changing, and this will have big impacts on
future waste generation and management.

e The move to online shopping has significantly changed the volume and types of packing
waste but has also delivered an innovative approach to grocery shopping with more home
delivery.

® The opportunity in the long-term is for less consumption in terms of food and packaging.
However, there is the risk in the short-term of more packaging and wastage.

We want to reduce, reuse and recycle
e The EU’s Circular Economy Package includes an increased recycling rate of 65% by 2035.

e Since 2005, Newcastle, like most places in the UK, experienced improvement in household
recycling rates. However, the rate of improvement has levelled off in recent years.

We want Newcastle to be amongst the best

Owing to the changes made in Byker in preparedness for rolling out food waste collections,
Newcastle currently sits in the bottom quartile on measures of recycling when compared with
all authorities in England.

There is much more we can do to improve. There is evidence to show that up to 50% of waste
put into residual bins (not into recycling bins) could be recycled. This strategy aims to increase
the amount recycling by getting residents to get the right waste to the right place.
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Incorporating the findings of a
Councillor led Task and Finish
Group from Spring/Summer 2023

Early in 2023 all Councillors were invited to take part in a Councillor led Task and Finish Group
to discuss waste decarbonisation.

The Councillors who took part reported their findings and recommendations to Climate
Change Committee in September 2023, and where possible the recommendations have been
incorporated into this strategy.

e Use the review of the waste strategy to revamp it to reflect the zero waste to landfill
ambition and to give priority to the upper levels of the waste hierarchy i.e., reduce and
recycle —- The Government have set a target of less than 10% of waste going to landfill by
2030, recognising that some waste cannot be dealt with by other means. Through active
contract management and implementation of new collections, we expect to achieve or
exceed this target and reduce our waste to landfill to 10% or less by 2030.

e To properly reflect the huge carbon benefits of recycling, the Council should report the full
carbon benefits of recycling alongside the figures derived from statutory guidance and
consider these figures in decision-making between waste disposal options - In addition to
monitoring our waste tonnages and recycling rates we now report the carbon equivalent per
tonne (kgCO2) to determine our carbon profile for municipal waste which is shared internally
to assist with future decision making and to monitor our performance against our plans to
become a carbon net zero city.

e Adopt a principle that every resident should have neighbourhood access to recycling -
All residents can recycle waste at the kerbside, with larger properties or those who produce
more waste being able to request an additional recycling bin. We have trialled Pop-up
Recycling Centres across the city, to assist residents who do not have access to a car, and these
will continue in future. Our trial to separately collect small waste electrical items from the
kerbside commenced in January 2024, funded by a grant. We will consider implementation
of other non-standard frequency collections in the future.

e Consider a move away from communal recycling bins due to the contamination and to
ensure better recycling — We review the use of shared bins on an ongoing basis. There are
areas of the city where shared bins work well, and we collect good quality recycling. Where
shared recycling bins are not working as intended, we have in places removed the and
encouraged residents to opt-in to a dedicated service where they have an individual 240 litre
recycling bin.
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e Revise the Council’s engagement approach to better reflect human psychology and promote N eWC a St I e Wa St e

recycling as the best disposal route — \We recognise that different communities respond

differently to messaging and therefore we need to tailor our engagement accordingly. We .

will engage with residents using a variety of methods from broad messaging applicable to

all residents, to targeted messaging in a particular area, down to engaging with residents St ra t e Ac-t I O n P I a n
on the doorstep. We are launching a ‘bin app’ which residents can use for free. In the app

residents will be able to receive reminders of bin collection days, check to see if an item is

recyclable and in which bin it should be deposited. We can also send push notifications to

inform residents if collections are interrupted for any reason and when their next collection
will be.

Investigate and potentially trial Ultra Low Emission vehicles for refuse collection, including
considering biogas vehicles — We will consider the possibility of using these vehicles when we
review our fleet as groups of vehicles approach the end of their working life and also when
we renew our contracts with external waste contractors.

Use the planning system to ensure all new developments incorporate waste management
systems that contribute to net zero waste ambitions - e.g., the efficient collection of
recyclates, food waste and residues, preferably using underground systems and accessible
to waste-collection vehicles — We are refreshing our ‘Developer Guidance’ to reflect future
waste management space requirements to take account of upcoming changes in collections.

This will support our work to promote greater recycling.




Action Plan

Themes Actions

24/25
Year 1

25/26
Year 2

26/27
Year 3

27/28
Year 4

28/28
Year 5

29/30
Year 6

Behaviour We will develop and

Change implement a number of
and behaviour change programmes
Education and initiatives that enable

residents and businesses to
change their behaviour to
reduce, reuse and recycle their
waste and repair items for
the long-term benefit for the
whole community

Supports students and
universities to ‘Leave
Newcastle Happy’ where
they dispose of their waste
responsibily

Support the ‘Love where you
live’ scheme to encourage
residents to take pride in
their community and keep
Newcastle clean.

Support and participate in
national programmes such as
Spring Clean and Recycling
Week

Engage with residents and
businesses to improve recycling
and minimise contamination,
including using the
implementation of ‘Simpler
Recycling’ to facilitate those
interactions

Recognise and value business
and community engagement
through supporting local
businesses, community groups
and volunteers

Actively work where
opportunities arise to
influence national Government
policy

Work with landlords,
community groups, universities
and students to provide
opportunities to minimise the
impact of excess waste and
maximise recycling.

Themes

Actions

24/25
Year 1

25/26
Year 2

26/27
Year 3

27/28
Year 4

28/28
Year 5

29/30
Year 6

Launch a Bin App, which will
allow residents check their
bin day and what items are
recyclable.

Work with voluntary sector to
help set up repair cafes where
practicable

Waste
prevention
including
reuse

We will lead by example to
reduce packaging and the
unnecessary use of single-use
plastic and encourage other
organisations in the city to
follow.

We wiill support local
businesses, landlords, retailers,
and other organisations both
small and large within the

city to understand their waste
responsibilities to reduce,
reuse and recycle their waste

Lead by example in our
buildings and operations to
reduce/recycle

Increase our digital
engagement with residents
and businesses as a means of
promoting waste minimisation
and recycling.

Extend the items collected at
pop-up recycling centres and
divert more for reuse.

Increase the items diverted
from HWRCs for reuse.

Introduce a reusable nappies
pilot.

AN

Food Waste

We will work with the
Newcastle Food Network and
WRAP so that households,
schools and businesses throw
away less food and save
money, resulting in a zero-
food waste city

Support the Food Newcastle
Partnership towards zero-food
waste.




Themes

Actions

24/25
Year 1

25/26
Year 2

26/27
Year 3

27/28
Year 4

28/28
Year 5

29/30
Year 6

Work with public health and
local authority partners, use
education to change behaviour
to reduce overconsumption
and reduce food waste, which
will also reduce food poverty.

Pilot food waste collections in

5000 homes to ensure that we
gain valuable knowledge prior
to the city-wide roll out.

Introduce separate collections
of food waste to all households
and ensure future waste
contracts, from 26/27, support
the separate treatement of
food waste.

Where appropriate, support
the use of food waste to
produce heat, energy and
compost.

Recycling
and
composting

We will strive year on year

to improve the quality of
recycling and increase recovery
levels to the highest practical
and possible levels

We will collect a consistent
set of dry recyclable materials
from households and
businesses following the
consultation on the national
Resources and Waste Strategy,
and in line with contractual
obligations

We will review our household
waste recycling centre provision

Aim to collect recyclable
materials based on their net
resource value; focus on quality
and consistency over quantity

Expand household collection
services to allow residents

to recycle a greater range of
items where relevant onward
markets exist

Pilot a free bookable collection
service for small WEEE items.

Themes

Actions

24/25
Year 1

25/26
Year 2

26/27
Year 3

27/28
Year 4

28/28
Year 5

29/30
Year 6

Promote the use of home
composters and the use of
compost created from garden
waste to reduce the use of
peat as a medium

Identify mechanisms to extract
more recyclable material from
bulky article collections

Work closely with the
Universities in the city to
promote better recycling
in purpose built student
accommodation.

Work with Housing &
Communities to increase
recycling in medium and high-
rise accommodation.

Provide a minimum of 1 pop-
up recycling facility per ward
per year

Operations

We will plan waste and
recycling collections to deliver
our waste services in a
coordinated, quality and cost-
effective way that supports
recycling and works for all
residents of the city.

Provide residents with the
receptacles and collections
that supports them to reduce
waste, put the right waste in
the right bin and maximise
recycling

Review the residual and
recycling collection frequency
including the number and
size of rubbish containers to
minimise waste and maximise
recycling

Review the use of shared bins/
collections where appropriate
Apply ‘Simpler Recycling’
using commingling or

source segregation where
appropriate and separate
collection of food waste




Themes

Actions

24/25
Year 1

25/26
Year 2

26/27
Year 3

27/28
Year 4

28/28
Year 5

29/30
Year 6

Review and modernise our
waste sites estate to ensure
that it is fit for purpose for the
next 25 years

Review the Refuse Collection
Fleet reducing our carbon
footprint

Investigate the possbility

of installing underground
trade bins in the City Centre
to maximise recycling and
improve the street scene

Investigate using non-standard
frequency collections for
specific recyclable items or
waste streams to increase
recycling or minimise cost.

Consider use of bio-gas fuelled
vehicles, fuelled from food
waste

Provide feedback to
residents and businesses on
contamination to encourage
them to provide segregated
materials of high quality

<

Planning

We will include the preferred
options for waste and recycling
for new developments in
Planning Guidance

Include the preferred options
for waste and recycling for
new developments of housing
and businesses in Planning
Guidance

Promote the use of innovative
waste collection solutions
such as underground bins to
businesses

Provide the necessary collection
and separation facilities

to meeting the needs of a
growing city

Themes

Actions

24/25
Year 1

25/26
Year 2

26/27
Year 3

27/28
Year 4

28/28
Year 5

29/30
Year 6

Recovering
value from
waste

We will develop a future waste
treatment and disposal model
which builds in flexibility and
ensures the long-term stability
of waste management for the
residents of the city through to
2030 and beyond.

Ensure effective management
of future infrastructure
changes and procurement of
waste contracts to maximise
our ability to recycle or recover
waste

Manage waste treatment and
disposal contracts balancing
the environmental and
financial outcomes

Where appropriate, support
the use of food waste to
produce heat, energy and
compost.

Markets
and
technology

We wiill select the process to
treat residual that maximises
the contribution to reducing
the council’s costs, minimises
the environmental impact and
avoids landfill

Procure recycling processing,
where appropriate with
partners which minimises cost,
maximises the value of the
material and minimises the
environmental impact.

Procure waste disposal
technology with partners that
minimises cost, maximises

the value of the waste and
minimises the environmental
impact.




Themes

Actions

24/25
Year 1

25/26
Year 2

26/27
Year 3

27/28
Year 4

28/28
Year 5

29/30
Year 6

Enforcement

We will actively work

to influence national
Government policy including
seeking powers for effective
enforcement and regulation
that helps to drive positive
behaviour change and choices

Take enforcement action
against those who fly tip
waste or drop litter.

Use community engagement,
letters, warnings and face-
to-face contact to ensure
households have the right
number and type of bins, and
put the right waste in the
right place.

Use checks and enforcement
to ensure that HWRCs are
available to those who need
them.

Engage with businesses to
ensure that they have a trade
refuse contract.

Actively work to influence
national Government policy
including seeking powers for
effective enforcement and
regulation that helps to drive
positive behaviour change
and choices.

<
<
<
<
<
<

Partnerships,
public and
private

We will explore partnership
opportunities to maximise
value from our waste

Work with Universities to
expand the ‘Leave Newcastle
Happy’ initiative, helping
students to dispose of their
waste responsibily

Work with landlords,
community groups,
universities and students

to provide opportunities to
minimise the impact of excess
waste and maximise recycling.

Themes

Actions

24/25
Year 1

25/26
Year 2

26/27
Year 3

27/28
Year 4

28/28
Year 5

29/30
Year 6

Use the North East Mayoral
Combined Authority and
other regional relevant
public sector organisations to
investigate waste partnership
opportunities including
development of shared waste
operations, and treatment
and disposal facilities that
are both sustainable and
economically viable.

As part of the Tees Valley
Energy Recovery Facility
project, we will work with our
regional partners to promote
recycling and so reduce the
residual waste going to the
facility
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	Themes: 
	Actions: 
	Behaviour Change and Education: 
	2425 Year 1We will develop and implement a number of behaviour change programmes and initiatives that enable residents and businesses to change their behaviour to reduce reuse and recycle their waste and repair items for the longterm benefit for the whole community Supports students and universities to Leave Newcastle Happy where they dispose of their waste responsibily Support the Love where you live scheme to encourage residents to take pride in their community and keep Newcastle clean Support and participate in national programmes such as Spring Clean and Recycling Week Engage with residents and businesses to improve recycling and minimise contamination including using the implementation of Simpler Recycling to facilitate those interactions Recognise and value business and community engagement through supporting local businesses community groups and volunteers Actively work where opportunities arise to influence national Government policy Work with landlords community groups universities and students to provide opportunities to minimise the impact of excess waste and maximise recycling: 
	2526 Year 2We will develop and implement a number of behaviour change programmes and initiatives that enable residents and businesses to change their behaviour to reduce reuse and recycle their waste and repair items for the longterm benefit for the whole community Supports students and universities to Leave Newcastle Happy where they dispose of their waste responsibily Support the Love where you live scheme to encourage residents to take pride in their community and keep Newcastle clean Support and participate in national programmes such as Spring Clean and Recycling Week Engage with residents and businesses to improve recycling and minimise contamination including using the implementation of Simpler Recycling to facilitate those interactions Recognise and value business and community engagement through supporting local businesses community groups and volunteers Actively work where opportunities arise to influence national Government policy Work with landlords community groups universities and students to provide opportunities to minimise the impact of excess waste and maximise recycling: 
	2627 Year 3We will develop and implement a number of behaviour change programmes and initiatives that enable residents and businesses to change their behaviour to reduce reuse and recycle their waste and repair items for the longterm benefit for the whole community Supports students and universities to Leave Newcastle Happy where they dispose of their waste responsibily Support the Love where you live scheme to encourage residents to take pride in their community and keep Newcastle clean Support and participate in national programmes such as Spring Clean and Recycling Week Engage with residents and businesses to improve recycling and minimise contamination including using the implementation of Simpler Recycling to facilitate those interactions Recognise and value business and community engagement through supporting local businesses community groups and volunteers Actively work where opportunities arise to influence national Government policy Work with landlords community groups universities and students to provide opportunities to minimise the impact of excess waste and maximise recycling: 
	2728 Year 4We will develop and implement a number of behaviour change programmes and initiatives that enable residents and businesses to change their behaviour to reduce reuse and recycle their waste and repair items for the longterm benefit for the whole community Supports students and universities to Leave Newcastle Happy where they dispose of their waste responsibily Support the Love where you live scheme to encourage residents to take pride in their community and keep Newcastle clean Support and participate in national programmes such as Spring Clean and Recycling Week Engage with residents and businesses to improve recycling and minimise contamination including using the implementation of Simpler Recycling to facilitate those interactions Recognise and value business and community engagement through supporting local businesses community groups and volunteers Actively work where opportunities arise to influence national Government policy Work with landlords community groups universities and students to provide opportunities to minimise the impact of excess waste and maximise recycling: 
	2828 Year 5We will develop and implement a number of behaviour change programmes and initiatives that enable residents and businesses to change their behaviour to reduce reuse and recycle their waste and repair items for the longterm benefit for the whole community Supports students and universities to Leave Newcastle Happy where they dispose of their waste responsibily Support the Love where you live scheme to encourage residents to take pride in their community and keep Newcastle clean Support and participate in national programmes such as Spring Clean and Recycling Week Engage with residents and businesses to improve recycling and minimise contamination including using the implementation of Simpler Recycling to facilitate those interactions Recognise and value business and community engagement through supporting local businesses community groups and volunteers Actively work where opportunities arise to influence national Government policy Work with landlords community groups universities and students to provide opportunities to minimise the impact of excess waste and maximise recycling: 
	2930 Year 6We will develop and implement a number of behaviour change programmes and initiatives that enable residents and businesses to change their behaviour to reduce reuse and recycle their waste and repair items for the longterm benefit for the whole community Supports students and universities to Leave Newcastle Happy where they dispose of their waste responsibily Support the Love where you live scheme to encourage residents to take pride in their community and keep Newcastle clean Support and participate in national programmes such as Spring Clean and Recycling Week Engage with residents and businesses to improve recycling and minimise contamination including using the implementation of Simpler Recycling to facilitate those interactions Recognise and value business and community engagement through supporting local businesses community groups and volunteers Actively work where opportunities arise to influence national Government policy Work with landlords community groups universities and students to provide opportunities to minimise the impact of excess waste and maximise recycling: 
	Actions_2: 
	ThemesRow1: 
	2425 Year 1Launch a Bin App which will allow residents check their bin day and what items are recyclable Work with voluntary sector to help set up repair cafes where practicable: 
	Waste prevention including reuse: 
	2425 Year 1We will lead by example to reduce packaging and the unnecessary use of singleuse plastic and encourage other organisations in the city to follow We will support local businesses landlords retailers and other organisations both small and large within the city to understand their waste responsibilities to reduce reuse and recycle their waste Lead by example in our buildings and operations to reducerecycle Increase our digital engagement with residents and businesses as a means of promoting waste minimisation and recycling Extend the items collected at popup recycling centres and divert more for reuse Increase the items diverted from HWRCs for reuse Introduce a reusable nappies pilot: 
	Food Waste: 
	2526 Year 2Launch a Bin App which will allow residents check their bin day and what items are recyclable Work with voluntary sector to help set up repair cafes where practicable: 
	2627 Year 3Launch a Bin App which will allow residents check their bin day and what items are recyclable Work with voluntary sector to help set up repair cafes where practicable: 
	2526 Year 2We will lead by example to reduce packaging and the unnecessary use of singleuse plastic and encourage other organisations in the city to follow We will support local businesses landlords retailers and other organisations both small and large within the city to understand their waste responsibilities to reduce reuse and recycle their waste Lead by example in our buildings and operations to reducerecycle Increase our digital engagement with residents and businesses as a means of promoting waste minimisation and recycling Extend the items collected at popup recycling centres and divert more for reuse Increase the items diverted from HWRCs for reuse Introduce a reusable nappies pilot: 
	2728 Year 4Launch a Bin App which will allow residents check their bin day and what items are recyclable Work with voluntary sector to help set up repair cafes where practicable: 
	2627 Year 3We will lead by example to reduce packaging and the unnecessary use of singleuse plastic and encourage other organisations in the city to follow We will support local businesses landlords retailers and other organisations both small and large within the city to understand their waste responsibilities to reduce reuse and recycle their waste Lead by example in our buildings and operations to reducerecycle Increase our digital engagement with residents and businesses as a means of promoting waste minimisation and recycling Extend the items collected at popup recycling centres and divert more for reuse Increase the items diverted from HWRCs for reuse Introduce a reusable nappies pilot: 
	2828 Year 5Launch a Bin App which will allow residents check their bin day and what items are recyclable Work with voluntary sector to help set up repair cafes where practicable: 
	2728 Year 4We will lead by example to reduce packaging and the unnecessary use of singleuse plastic and encourage other organisations in the city to follow We will support local businesses landlords retailers and other organisations both small and large within the city to understand their waste responsibilities to reduce reuse and recycle their waste Lead by example in our buildings and operations to reducerecycle Increase our digital engagement with residents and businesses as a means of promoting waste minimisation and recycling Extend the items collected at popup recycling centres and divert more for reuse Increase the items diverted from HWRCs for reuse Introduce a reusable nappies pilot: 
	2930 Year 6Launch a Bin App which will allow residents check their bin day and what items are recyclable Work with voluntary sector to help set up repair cafes where practicable: 
	2828 Year 5We will lead by example to reduce packaging and the unnecessary use of singleuse plastic and encourage other organisations in the city to follow We will support local businesses landlords retailers and other organisations both small and large within the city to understand their waste responsibilities to reduce reuse and recycle their waste Lead by example in our buildings and operations to reducerecycle Increase our digital engagement with residents and businesses as a means of promoting waste minimisation and recycling Extend the items collected at popup recycling centres and divert more for reuse Increase the items diverted from HWRCs for reuse Introduce a reusable nappies pilot: 
	2930 Year 6We will lead by example to reduce packaging and the unnecessary use of singleuse plastic and encourage other organisations in the city to follow We will support local businesses landlords retailers and other organisations both small and large within the city to understand their waste responsibilities to reduce reuse and recycle their waste Lead by example in our buildings and operations to reducerecycle Increase our digital engagement with residents and businesses as a means of promoting waste minimisation and recycling Extend the items collected at popup recycling centres and divert more for reuse Increase the items diverted from HWRCs for reuse Introduce a reusable nappies pilot: 
	2425 Year 1We will work with the Newcastle Food Network and WRAP so that households schools and businesses throw away less food and save money resulting in a zero food waste city Support the Food Newcastle Partnership towards zerofood waste: 
	2526 Year 2We will work with the Newcastle Food Network and WRAP so that households schools and businesses throw away less food and save money resulting in a zero food waste city Support the Food Newcastle Partnership towards zerofood waste: 
	2627 Year 3We will work with the Newcastle Food Network and WRAP so that households schools and businesses throw away less food and save money resulting in a zero food waste city Support the Food Newcastle Partnership towards zerofood waste: 
	2728 Year 4We will work with the Newcastle Food Network and WRAP so that households schools and businesses throw away less food and save money resulting in a zero food waste city Support the Food Newcastle Partnership towards zerofood waste: 
	2828 Year 5We will work with the Newcastle Food Network and WRAP so that households schools and businesses throw away less food and save money resulting in a zero food waste city Support the Food Newcastle Partnership towards zerofood waste: 
	2930 Year 6We will work with the Newcastle Food Network and WRAP so that households schools and businesses throw away less food and save money resulting in a zero food waste city Support the Food Newcastle Partnership towards zerofood waste: 
	Actions_3: 
	ThemesRow1_2: 
	2425 Year 1Work with public health and local authority partners use education to change behaviour to reduce overconsumption and reduce food waste which will also reduce food poverty Pilot food waste collections in 5000 homes to ensure that we gain valuable knowledge prior to the citywide roll out Introduce separate collections of food waste to all households and ensure future waste contracts from 2627 support the separate treatement of food waste Where appropriate support the use of food waste to produce heat energy and compost: 
	Recycling and composting: 
	2526 Year 2Work with public health and local authority partners use education to change behaviour to reduce overconsumption and reduce food waste which will also reduce food poverty Pilot food waste collections in 5000 homes to ensure that we gain valuable knowledge prior to the citywide roll out Introduce separate collections of food waste to all households and ensure future waste contracts from 2627 support the separate treatement of food waste Where appropriate support the use of food waste to produce heat energy and compost: 
	2425 Year 1We will strive year on year to improve the quality of recycling and increase recovery levels to the highest practical and possible levels We will collect a consistent set of dry recyclable materials from households and businesses following the consultation on the national Resources and Waste Strategy and in line with contractual obligations We will review our household waste recycling centre provision Aim to collect recyclable materials based on their net resource value focus on quality and consistency over quantity Expand household collection services to allow residents to recycle a greater range of items where relevant onward markets exist Pilot a free bookable collection service for small WEEE items: 
	2627 Year 3Work with public health and local authority partners use education to change behaviour to reduce overconsumption and reduce food waste which will also reduce food poverty Pilot food waste collections in 5000 homes to ensure that we gain valuable knowledge prior to the citywide roll out Introduce separate collections of food waste to all households and ensure future waste contracts from 2627 support the separate treatement of food waste Where appropriate support the use of food waste to produce heat energy and compost: 
	2526 Year 2We will strive year on year to improve the quality of recycling and increase recovery levels to the highest practical and possible levels We will collect a consistent set of dry recyclable materials from households and businesses following the consultation on the national Resources and Waste Strategy and in line with contractual obligations We will review our household waste recycling centre provision Aim to collect recyclable materials based on their net resource value focus on quality and consistency over quantity Expand household collection services to allow residents to recycle a greater range of items where relevant onward markets exist Pilot a free bookable collection service for small WEEE items: 
	2728 Year 4Work with public health and local authority partners use education to change behaviour to reduce overconsumption and reduce food waste which will also reduce food poverty Pilot food waste collections in 5000 homes to ensure that we gain valuable knowledge prior to the citywide roll out Introduce separate collections of food waste to all households and ensure future waste contracts from 2627 support the separate treatement of food waste Where appropriate support the use of food waste to produce heat energy and compost: 
	2627 Year 3We will strive year on year to improve the quality of recycling and increase recovery levels to the highest practical and possible levels We will collect a consistent set of dry recyclable materials from households and businesses following the consultation on the national Resources and Waste Strategy and in line with contractual obligations We will review our household waste recycling centre provision Aim to collect recyclable materials based on their net resource value focus on quality and consistency over quantity Expand household collection services to allow residents to recycle a greater range of items where relevant onward markets exist Pilot a free bookable collection service for small WEEE items: 
	2828 Year 5Work with public health and local authority partners use education to change behaviour to reduce overconsumption and reduce food waste which will also reduce food poverty Pilot food waste collections in 5000 homes to ensure that we gain valuable knowledge prior to the citywide roll out Introduce separate collections of food waste to all households and ensure future waste contracts from 2627 support the separate treatement of food waste Where appropriate support the use of food waste to produce heat energy and compost: 
	2728 Year 4We will strive year on year to improve the quality of recycling and increase recovery levels to the highest practical and possible levels We will collect a consistent set of dry recyclable materials from households and businesses following the consultation on the national Resources and Waste Strategy and in line with contractual obligations We will review our household waste recycling centre provision Aim to collect recyclable materials based on their net resource value focus on quality and consistency over quantity Expand household collection services to allow residents to recycle a greater range of items where relevant onward markets exist Pilot a free bookable collection service for small WEEE items: 
	2930 Year 6Work with public health and local authority partners use education to change behaviour to reduce overconsumption and reduce food waste which will also reduce food poverty Pilot food waste collections in 5000 homes to ensure that we gain valuable knowledge prior to the citywide roll out Introduce separate collections of food waste to all households and ensure future waste contracts from 2627 support the separate treatement of food waste Where appropriate support the use of food waste to produce heat energy and compost: 
	2828 Year 5We will strive year on year to improve the quality of recycling and increase recovery levels to the highest practical and possible levels We will collect a consistent set of dry recyclable materials from households and businesses following the consultation on the national Resources and Waste Strategy and in line with contractual obligations We will review our household waste recycling centre provision Aim to collect recyclable materials based on their net resource value focus on quality and consistency over quantity Expand household collection services to allow residents to recycle a greater range of items where relevant onward markets exist Pilot a free bookable collection service for small WEEE items: 
	2930 Year 6We will strive year on year to improve the quality of recycling and increase recovery levels to the highest practical and possible levels We will collect a consistent set of dry recyclable materials from households and businesses following the consultation on the national Resources and Waste Strategy and in line with contractual obligations We will review our household waste recycling centre provision Aim to collect recyclable materials based on their net resource value focus on quality and consistency over quantity Expand household collection services to allow residents to recycle a greater range of items where relevant onward markets exist Pilot a free bookable collection service for small WEEE items: 
	Actions_4: 
	ThemesRow1_3: 
	2425 Year 1Promote the use of home composters and the use of compost created from garden waste to reduce the use of peat as a medium Identify mechanisms to extract more recyclable material from bulky article collections Work closely with the Universities in the city to promote better recycling in purpose built student accommodation Work with Housing  Communities to increase recycling in medium and high rise accommodation Provide a minimum of 1 pop up recycling facility per ward per year: 
	Operations: 
	2526 Year 2Promote the use of home composters and the use of compost created from garden waste to reduce the use of peat as a medium Identify mechanisms to extract more recyclable material from bulky article collections Work closely with the Universities in the city to promote better recycling in purpose built student accommodation Work with Housing  Communities to increase recycling in medium and high rise accommodation Provide a minimum of 1 pop up recycling facility per ward per year: 
	2425 Year 1We will plan waste and recycling collections to deliver our waste services in a coordinated quality and cost effective way that supports recycling and works for all residents of the city Provide residents with the receptacles and collections that supports them to reduce waste put the right waste in the right bin and maximise recycling Review the residual and recycling collection frequency including the number and size of rubbish containers to minimise waste and maximise recycling Review the use of shared bins collections where appropriate Apply Simpler Recycling using commingling or source segregation where appropriate and separate collection of food waste: 
	2627 Year 3Promote the use of home composters and the use of compost created from garden waste to reduce the use of peat as a medium Identify mechanisms to extract more recyclable material from bulky article collections Work closely with the Universities in the city to promote better recycling in purpose built student accommodation Work with Housing  Communities to increase recycling in medium and high rise accommodation Provide a minimum of 1 pop up recycling facility per ward per year: 
	2526 Year 2We will plan waste and recycling collections to deliver our waste services in a coordinated quality and cost effective way that supports recycling and works for all residents of the city Provide residents with the receptacles and collections that supports them to reduce waste put the right waste in the right bin and maximise recycling Review the residual and recycling collection frequency including the number and size of rubbish containers to minimise waste and maximise recycling Review the use of shared bins collections where appropriate Apply Simpler Recycling using commingling or source segregation where appropriate and separate collection of food waste: 
	2728 Year 4Promote the use of home composters and the use of compost created from garden waste to reduce the use of peat as a medium Identify mechanisms to extract more recyclable material from bulky article collections Work closely with the Universities in the city to promote better recycling in purpose built student accommodation Work with Housing  Communities to increase recycling in medium and high rise accommodation Provide a minimum of 1 pop up recycling facility per ward per year: 
	2627 Year 3We will plan waste and recycling collections to deliver our waste services in a coordinated quality and cost effective way that supports recycling and works for all residents of the city Provide residents with the receptacles and collections that supports them to reduce waste put the right waste in the right bin and maximise recycling Review the residual and recycling collection frequency including the number and size of rubbish containers to minimise waste and maximise recycling Review the use of shared bins collections where appropriate Apply Simpler Recycling using commingling or source segregation where appropriate and separate collection of food waste: 
	2828 Year 5Promote the use of home composters and the use of compost created from garden waste to reduce the use of peat as a medium Identify mechanisms to extract more recyclable material from bulky article collections Work closely with the Universities in the city to promote better recycling in purpose built student accommodation Work with Housing  Communities to increase recycling in medium and high rise accommodation Provide a minimum of 1 pop up recycling facility per ward per year: 
	2728 Year 4We will plan waste and recycling collections to deliver our waste services in a coordinated quality and cost effective way that supports recycling and works for all residents of the city Provide residents with the receptacles and collections that supports them to reduce waste put the right waste in the right bin and maximise recycling Review the residual and recycling collection frequency including the number and size of rubbish containers to minimise waste and maximise recycling Review the use of shared bins collections where appropriate Apply Simpler Recycling using commingling or source segregation where appropriate and separate collection of food waste: 
	2930 Year 6Promote the use of home composters and the use of compost created from garden waste to reduce the use of peat as a medium Identify mechanisms to extract more recyclable material from bulky article collections Work closely with the Universities in the city to promote better recycling in purpose built student accommodation Work with Housing  Communities to increase recycling in medium and high rise accommodation Provide a minimum of 1 pop up recycling facility per ward per year: 
	2828 Year 5We will plan waste and recycling collections to deliver our waste services in a coordinated quality and cost effective way that supports recycling and works for all residents of the city Provide residents with the receptacles and collections that supports them to reduce waste put the right waste in the right bin and maximise recycling Review the residual and recycling collection frequency including the number and size of rubbish containers to minimise waste and maximise recycling Review the use of shared bins collections where appropriate Apply Simpler Recycling using commingling or source segregation where appropriate and separate collection of food waste: 
	2930 Year 6We will plan waste and recycling collections to deliver our waste services in a coordinated quality and cost effective way that supports recycling and works for all residents of the city Provide residents with the receptacles and collections that supports them to reduce waste put the right waste in the right bin and maximise recycling Review the residual and recycling collection frequency including the number and size of rubbish containers to minimise waste and maximise recycling Review the use of shared bins collections where appropriate Apply Simpler Recycling using commingling or source segregation where appropriate and separate collection of food waste: 
	Actions_5: 
	ThemesRow1_4: 
	2425 Year 1Review and modernise our waste sites estate to ensure that it is fit for purpose for the next 25 years Review the Refuse Collection Fleet reducing our carbon footprint Investigate the possbility of installing underground trade bins in the City Centre to maximise recycling and improve the street scene Investigate using nonstandard frequency collections for specific recyclable items or waste streams to increase recycling or minimise cost Consider use of biogas fuelled vehicles fuelled from food waste Provide feedback to residents and businesses on contamination to encourage them to provide segregated materials of high quality: 
	Planning: 
	2526 Year 2Review and modernise our waste sites estate to ensure that it is fit for purpose for the next 25 years Review the Refuse Collection Fleet reducing our carbon footprint Investigate the possbility of installing underground trade bins in the City Centre to maximise recycling and improve the street scene Investigate using nonstandard frequency collections for specific recyclable items or waste streams to increase recycling or minimise cost Consider use of biogas fuelled vehicles fuelled from food waste Provide feedback to residents and businesses on contamination to encourage them to provide segregated materials of high quality: 
	2425 Year 1We will include the preferred options for waste and recycling for new developments in Planning Guidance Include the preferred options for waste and recycling for new developments of housing and businesses in Planning Guidance Promote the use of innovative waste collection solutions such as underground bins to businesses Provide the necessary collection and separation facilities to meeting the needs of a growing city: 
	2627 Year 3Review and modernise our waste sites estate to ensure that it is fit for purpose for the next 25 years Review the Refuse Collection Fleet reducing our carbon footprint Investigate the possbility of installing underground trade bins in the City Centre to maximise recycling and improve the street scene Investigate using nonstandard frequency collections for specific recyclable items or waste streams to increase recycling or minimise cost Consider use of biogas fuelled vehicles fuelled from food waste Provide feedback to residents and businesses on contamination to encourage them to provide segregated materials of high quality: 
	2526 Year 2We will include the preferred options for waste and recycling for new developments in Planning Guidance Include the preferred options for waste and recycling for new developments of housing and businesses in Planning Guidance Promote the use of innovative waste collection solutions such as underground bins to businesses Provide the necessary collection and separation facilities to meeting the needs of a growing city: 
	2728 Year 4Review and modernise our waste sites estate to ensure that it is fit for purpose for the next 25 years Review the Refuse Collection Fleet reducing our carbon footprint Investigate the possbility of installing underground trade bins in the City Centre to maximise recycling and improve the street scene Investigate using nonstandard frequency collections for specific recyclable items or waste streams to increase recycling or minimise cost Consider use of biogas fuelled vehicles fuelled from food waste Provide feedback to residents and businesses on contamination to encourage them to provide segregated materials of high quality: 
	2627 Year 3We will include the preferred options for waste and recycling for new developments in Planning Guidance Include the preferred options for waste and recycling for new developments of housing and businesses in Planning Guidance Promote the use of innovative waste collection solutions such as underground bins to businesses Provide the necessary collection and separation facilities to meeting the needs of a growing city: 
	2828 Year 5Review and modernise our waste sites estate to ensure that it is fit for purpose for the next 25 years Review the Refuse Collection Fleet reducing our carbon footprint Investigate the possbility of installing underground trade bins in the City Centre to maximise recycling and improve the street scene Investigate using nonstandard frequency collections for specific recyclable items or waste streams to increase recycling or minimise cost Consider use of biogas fuelled vehicles fuelled from food waste Provide feedback to residents and businesses on contamination to encourage them to provide segregated materials of high quality: 
	2728 Year 4We will include the preferred options for waste and recycling for new developments in Planning Guidance Include the preferred options for waste and recycling for new developments of housing and businesses in Planning Guidance Promote the use of innovative waste collection solutions such as underground bins to businesses Provide the necessary collection and separation facilities to meeting the needs of a growing city: 
	2930 Year 6Review and modernise our waste sites estate to ensure that it is fit for purpose for the next 25 years Review the Refuse Collection Fleet reducing our carbon footprint Investigate the possbility of installing underground trade bins in the City Centre to maximise recycling and improve the street scene Investigate using nonstandard frequency collections for specific recyclable items or waste streams to increase recycling or minimise cost Consider use of biogas fuelled vehicles fuelled from food waste Provide feedback to residents and businesses on contamination to encourage them to provide segregated materials of high quality: 
	2828 Year 5We will include the preferred options for waste and recycling for new developments in Planning Guidance Include the preferred options for waste and recycling for new developments of housing and businesses in Planning Guidance Promote the use of innovative waste collection solutions such as underground bins to businesses Provide the necessary collection and separation facilities to meeting the needs of a growing city: 
	2930 Year 6We will include the preferred options for waste and recycling for new developments in Planning Guidance Include the preferred options for waste and recycling for new developments of housing and businesses in Planning Guidance Promote the use of innovative waste collection solutions such as underground bins to businesses Provide the necessary collection and separation facilities to meeting the needs of a growing city: 
	Themes_2: 
	Actions_6: 
	Recovering value from waste: 
	2425 Year 1We will develop a future waste treatment and disposal model which builds in flexibility and ensures the longterm stability of waste management for the residents of the city through to 2030 and beyond Ensure effective management of future infrastructure changes and procurement of waste contracts to maximise our ability to recycle or recover waste Manage waste treatment and disposal contracts balancing the environmental and financial outcomes Where appropriate support the use of food waste to produce heat energy and compost: 
	Markets and technology: 
	2526 Year 2We will develop a future waste treatment and disposal model which builds in flexibility and ensures the longterm stability of waste management for the residents of the city through to 2030 and beyond Ensure effective management of future infrastructure changes and procurement of waste contracts to maximise our ability to recycle or recover waste Manage waste treatment and disposal contracts balancing the environmental and financial outcomes Where appropriate support the use of food waste to produce heat energy and compost: 
	2425 Year 1We will select the process to treat residual that maximises the contribution to reducing the councils costs minimises the environmental impact and avoids landfill Procure recycling processing where appropriate with partners which minimises cost maximises the value of the material and minimises the environmental impact Procure waste disposal technology with partners that minimises cost maximises the value of the waste and minimises the environmental impact: 
	2627 Year 3We will develop a future waste treatment and disposal model which builds in flexibility and ensures the longterm stability of waste management for the residents of the city through to 2030 and beyond Ensure effective management of future infrastructure changes and procurement of waste contracts to maximise our ability to recycle or recover waste Manage waste treatment and disposal contracts balancing the environmental and financial outcomes Where appropriate support the use of food waste to produce heat energy and compost: 
	2526 Year 2We will select the process to treat residual that maximises the contribution to reducing the councils costs minimises the environmental impact and avoids landfill Procure recycling processing where appropriate with partners which minimises cost maximises the value of the material and minimises the environmental impact Procure waste disposal technology with partners that minimises cost maximises the value of the waste and minimises the environmental impact: 
	2728 Year 4We will develop a future waste treatment and disposal model which builds in flexibility and ensures the longterm stability of waste management for the residents of the city through to 2030 and beyond Ensure effective management of future infrastructure changes and procurement of waste contracts to maximise our ability to recycle or recover waste Manage waste treatment and disposal contracts balancing the environmental and financial outcomes Where appropriate support the use of food waste to produce heat energy and compost: 
	2627 Year 3We will select the process to treat residual that maximises the contribution to reducing the councils costs minimises the environmental impact and avoids landfill Procure recycling processing where appropriate with partners which minimises cost maximises the value of the material and minimises the environmental impact Procure waste disposal technology with partners that minimises cost maximises the value of the waste and minimises the environmental impact: 
	2828 Year 5We will develop a future waste treatment and disposal model which builds in flexibility and ensures the longterm stability of waste management for the residents of the city through to 2030 and beyond Ensure effective management of future infrastructure changes and procurement of waste contracts to maximise our ability to recycle or recover waste Manage waste treatment and disposal contracts balancing the environmental and financial outcomes Where appropriate support the use of food waste to produce heat energy and compost: 
	2728 Year 4We will select the process to treat residual that maximises the contribution to reducing the councils costs minimises the environmental impact and avoids landfill Procure recycling processing where appropriate with partners which minimises cost maximises the value of the material and minimises the environmental impact Procure waste disposal technology with partners that minimises cost maximises the value of the waste and minimises the environmental impact: 
	2930 Year 6We will develop a future waste treatment and disposal model which builds in flexibility and ensures the longterm stability of waste management for the residents of the city through to 2030 and beyond Ensure effective management of future infrastructure changes and procurement of waste contracts to maximise our ability to recycle or recover waste Manage waste treatment and disposal contracts balancing the environmental and financial outcomes Where appropriate support the use of food waste to produce heat energy and compost: 
	2828 Year 5We will select the process to treat residual that maximises the contribution to reducing the councils costs minimises the environmental impact and avoids landfill Procure recycling processing where appropriate with partners which minimises cost maximises the value of the material and minimises the environmental impact Procure waste disposal technology with partners that minimises cost maximises the value of the waste and minimises the environmental impact: 
	2930 Year 6We will select the process to treat residual that maximises the contribution to reducing the councils costs minimises the environmental impact and avoids landfill Procure recycling processing where appropriate with partners which minimises cost maximises the value of the material and minimises the environmental impact Procure waste disposal technology with partners that minimises cost maximises the value of the waste and minimises the environmental impact: 
	Themes_3: 
	Actions_7: 
	Enforcement: 
	2425 Year 1We will actively work to influence national Government policy including seeking powers for effective enforcement and regulation that helps to drive positive behaviour change and choices Take enforcement action against those who fly tip waste or drop litter Use community engagement letters warnings and face toface contact to ensure households have the right number and type of bins and put the right waste in the right place Use checks and enforcement to ensure that HWRCs are available to those who need them Engage with businesses to ensure that they have a trade refuse contract Actively work to influence national Government policy including seeking powers for effective enforcement and regulation that helps to drive positive behaviour change and choices: 
	Partnerships public and private: 
	2526 Year 2We will actively work to influence national Government policy including seeking powers for effective enforcement and regulation that helps to drive positive behaviour change and choices Take enforcement action against those who fly tip waste or drop litter Use community engagement letters warnings and face toface contact to ensure households have the right number and type of bins and put the right waste in the right place Use checks and enforcement to ensure that HWRCs are available to those who need them Engage with businesses to ensure that they have a trade refuse contract Actively work to influence national Government policy including seeking powers for effective enforcement and regulation that helps to drive positive behaviour change and choices: 
	2425 Year 1We will explore partnership opportunities to maximise value from our waste Work with Universities to expand the Leave Newcastle Happy initiative helping students to dispose of their waste responsibily Work with landlords community groups universities and students to provide opportunities to minimise the impact of excess waste and maximise recycling: 
	2627 Year 3We will actively work to influence national Government policy including seeking powers for effective enforcement and regulation that helps to drive positive behaviour change and choices Take enforcement action against those who fly tip waste or drop litter Use community engagement letters warnings and face toface contact to ensure households have the right number and type of bins and put the right waste in the right place Use checks and enforcement to ensure that HWRCs are available to those who need them Engage with businesses to ensure that they have a trade refuse contract Actively work to influence national Government policy including seeking powers for effective enforcement and regulation that helps to drive positive behaviour change and choices: 
	2526 Year 2We will explore partnership opportunities to maximise value from our waste Work with Universities to expand the Leave Newcastle Happy initiative helping students to dispose of their waste responsibily Work with landlords community groups universities and students to provide opportunities to minimise the impact of excess waste and maximise recycling: 
	2728 Year 4We will actively work to influence national Government policy including seeking powers for effective enforcement and regulation that helps to drive positive behaviour change and choices Take enforcement action against those who fly tip waste or drop litter Use community engagement letters warnings and face toface contact to ensure households have the right number and type of bins and put the right waste in the right place Use checks and enforcement to ensure that HWRCs are available to those who need them Engage with businesses to ensure that they have a trade refuse contract Actively work to influence national Government policy including seeking powers for effective enforcement and regulation that helps to drive positive behaviour change and choices: 
	2627 Year 3We will explore partnership opportunities to maximise value from our waste Work with Universities to expand the Leave Newcastle Happy initiative helping students to dispose of their waste responsibily Work with landlords community groups universities and students to provide opportunities to minimise the impact of excess waste and maximise recycling: 
	2828 Year 5We will actively work to influence national Government policy including seeking powers for effective enforcement and regulation that helps to drive positive behaviour change and choices Take enforcement action against those who fly tip waste or drop litter Use community engagement letters warnings and face toface contact to ensure households have the right number and type of bins and put the right waste in the right place Use checks and enforcement to ensure that HWRCs are available to those who need them Engage with businesses to ensure that they have a trade refuse contract Actively work to influence national Government policy including seeking powers for effective enforcement and regulation that helps to drive positive behaviour change and choices: 
	2728 Year 4We will explore partnership opportunities to maximise value from our waste Work with Universities to expand the Leave Newcastle Happy initiative helping students to dispose of their waste responsibily Work with landlords community groups universities and students to provide opportunities to minimise the impact of excess waste and maximise recycling: 
	2930 Year 6We will actively work to influence national Government policy including seeking powers for effective enforcement and regulation that helps to drive positive behaviour change and choices Take enforcement action against those who fly tip waste or drop litter Use community engagement letters warnings and face toface contact to ensure households have the right number and type of bins and put the right waste in the right place Use checks and enforcement to ensure that HWRCs are available to those who need them Engage with businesses to ensure that they have a trade refuse contract Actively work to influence national Government policy including seeking powers for effective enforcement and regulation that helps to drive positive behaviour change and choices: 
	2828 Year 5We will explore partnership opportunities to maximise value from our waste Work with Universities to expand the Leave Newcastle Happy initiative helping students to dispose of their waste responsibily Work with landlords community groups universities and students to provide opportunities to minimise the impact of excess waste and maximise recycling: 
	2930 Year 6We will explore partnership opportunities to maximise value from our waste Work with Universities to expand the Leave Newcastle Happy initiative helping students to dispose of their waste responsibily Work with landlords community groups universities and students to provide opportunities to minimise the impact of excess waste and maximise recycling: 
	Actions_8: 
	ThemesRow1_5: 
	2425 Year 1Use the North East Mayoral Combined Authority and other regional relevant public sector organisations to investigate waste partnership opportunities including development of shared waste operations and treatment and disposal facilities that are both sustainable and economically viable As part of the Tees Valley Energy Recovery Facility project we will work with our regional partners to promote recycling and so reduce the residual waste going to the facility: 
	2526 Year 2Use the North East Mayoral Combined Authority and other regional relevant public sector organisations to investigate waste partnership opportunities including development of shared waste operations and treatment and disposal facilities that are both sustainable and economically viable As part of the Tees Valley Energy Recovery Facility project we will work with our regional partners to promote recycling and so reduce the residual waste going to the facility: 
	2627 Year 3Use the North East Mayoral Combined Authority and other regional relevant public sector organisations to investigate waste partnership opportunities including development of shared waste operations and treatment and disposal facilities that are both sustainable and economically viable As part of the Tees Valley Energy Recovery Facility project we will work with our regional partners to promote recycling and so reduce the residual waste going to the facility: 
	2728 Year 4Use the North East Mayoral Combined Authority and other regional relevant public sector organisations to investigate waste partnership opportunities including development of shared waste operations and treatment and disposal facilities that are both sustainable and economically viable As part of the Tees Valley Energy Recovery Facility project we will work with our regional partners to promote recycling and so reduce the residual waste going to the facility: 
	2828 Year 5Use the North East Mayoral Combined Authority and other regional relevant public sector organisations to investigate waste partnership opportunities including development of shared waste operations and treatment and disposal facilities that are both sustainable and economically viable As part of the Tees Valley Energy Recovery Facility project we will work with our regional partners to promote recycling and so reduce the residual waste going to the facility: 
	2930 Year 6Use the North East Mayoral Combined Authority and other regional relevant public sector organisations to investigate waste partnership opportunities including development of shared waste operations and treatment and disposal facilities that are both sustainable and economically viable As part of the Tees Valley Energy Recovery Facility project we will work with our regional partners to promote recycling and so reduce the residual waste going to the facility: 


