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Some headlines…
• discretionary grant programme since 2011
• for VCSE organisations
• supports projects which benefit Newcastle residents and
communities and contribute towards the recovery from the
impacts of Covid-19
• for delivery costs and core organisational costs

• annual rounds - awarding grants for 1,2 or 3 years
• up to £50,000 per year
• over 450 awards made
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Round 11 Prospectus
• information about Newcastle and our communities
• aims and priorities of the Fund

• how we measure impact and social value
• how to make an application
• how much funding is available
• Award process and what to expect
• how to get involved in shaping the Fund

• https://www.newcastle.gov.uk/services/communities-andneighbourhoods/newcastle-fund
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We know the Newcastle Fund, or the public purse as a
whole, cannot solve disadvantage.
But we can contribute to lasting change by funding
communities to maximise social value and harness
strengths and skills .
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NEWCASTLE
FUND

Core Purpose
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The Newcastle Fund exists to
support the VCSE to harness the
energy and assets that exist in
our communities and unlock
(often untapped) potential to
improve wellbeing and reduce
inequalities

3 PRIORITIES

individual resilience

community resilience

to tackle disadvantage and inequality

and create a lasting impact on how we live
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wellbeing and health

What do we mean by asset-based working?
• A balance between meeting needs and nurturing strengths
• Enhancing protective factors that support wellbeing, health and coping
abilities of individuals and communities
• Bringing people together to share skills, knowledge and lived experience
• Discovering, linking and sharing resources and assets by connecting
people and organisations across communities
• Creating conditions for communities and individuals to be proactive, and
able to access help when they need it
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COVID 19: Impact and Recovery
• Round 11 maintains the funds Core Priorites around building individual
and community resilience and improving health and wellbeing
• In addition to the core priorites Round 11 will seek to support the
recovery of communities and the adverse impacts resulting from the
Covid-19 pandemic. Mobilising and rebuilding the social capital and
resilience of communities and individuals will be a key priority as we begin
to address the longer-term negative impacts of the pandemic.
• We are aware of the increased pressure on our voluntary and community
sector as a result of the coronavirus and therefore bids for core costs are
invited as part of Round 11 arrangements
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Collaboration
• Builds networks of skills and expertise that add
value to the beneficiary’s experience
• Develops activity that offers multiple outcomes to
a beneficiary
• Develops innovative responses to changing needs
• Spreads risks and costs of delivery
• Builds Social Value
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Before you make your application..
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What’s new in Round 11
We have made some changes to the application form as follows

Section 1 - Eligibility Criteria
• Organisations are required to hold or commit to developing an environmental policy
Section 2 – About your organisation
• Following the consultation on our Social Value Framework a checklist has been added
to help us measure the social value that Newcastle fund delivers.
Section 3 – About your proposed activity
• The questions in this section have been updated to allow you to explain how activity
will assist pandemic recovery
Section 5 – Outcomes
• We have reduced the amount of SMART outcomes you need to identify from up to six,
to up to three.
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Social Value
• On the 9 March 2020 we carried out a Social Value consultation event at
Newcastle City Library. We discussed how Social Value can be
demonstrated through the activity we fund.
• Feedback was gathered on the themes contained in the Framework and
several were identified by the VCS to be applied to the Newcastle Fund.
• These themes have now been embedded into the application and to the
monitoring requirements for successful applications. We have taken care
to ensure the ways we are seeking to represent Social Value in Newcastle
Fund activities are meaningful to residents and organisations. Further
information can be found below and in Round 11 Prospectus.
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Social Value Themes for application
Included as eligibility criteria
Connected Voice can provide support in developing, writing and reviewing these policies

Environmental Policy

Equality and Diversity Policy

Environmental Policy That:
• define applicable areas of legal requirement and strategy for ensuring compliance
• identifies areas where efficiency of operation (including supply chain) can be increased and strategies for doing so
• identifies waste reduction and recycling strategies
• identifies environmental training and awareness-raising plans for employees
• Defines how policy applies to Newcastle-based activity
• Identifies strategy for monitoring and reviewing policy activity
NB: This was an existing requirement and will now be measured as social value activity

Social Value checklist to support application
Organisations are required to identify if they have in place or are committed to working towards. This will not be scored.

Green and Sustainable
(including climate change mitigation)

Think, Buy, Support Ncl
Ethical Leadership
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• Waste reduction policy
• Single Use Plastics Policy
• Low emission staff vehicles used (miles driven)
• Procedures for considering Newcastle organisations in your supply chain
•
•
•
•

Workforce representation
Gender pay gap
Staff training/professional development matrix
Flexible working policy

What’s new in Round 11 – Further information on
Social Value Themes for monitoring
Core measures for monitoring across all funded activity
• (%) Employees completed environmental training
Green and Sustainable
(including climate change mitigation)

Think, Buy, Support Ncl

• Spend on VCSE community assets in Newcastle (buildings & resources)

Community Focused

•
•
•
•
•

Ethical Leadership
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Initiatives supported to support older, disabled and vulnerable Newcastle residents to build stronger community networks
No. of Newcastle residents supported to connect with their communities on this project
No. of community projects in Newcastle supported through awareness-raising initiatives
No. of Newcastle residents contributed to service design and development
Initiatives supported that promote wellness in the community, including physical activities for adults and children

% of employees on this project who have completed equality & diversity training
% of employees paid higher than national living wage/minimum wage
% employees on more than 0 hours contracts

Key dates

00

03 June

2020

Fund Opens for Applications

17 June

2020

Connected Voice Funders Fair

18 August

2020

Application Window Closes

Sept/Oct

2020

Assessment and NCL Fund Panel recommendations

16 November

2020

Cabinet approve grant allocations

w/c 08 December

2020

Applicants advised of decisions
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Completing the form
Apply online

https://supportforfunders.flexigrant.com/

•
•
•
•

Log in and set up
Add your information and save as you go
The form will guide you through, checking for errors or missing information
The form tell you what evidence we need to support your application
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We will ask you about
Your organisation:
How you meet eligibility criteria
For confirmation that you have or will have the appropriate policies in place
The people, skills and experience in your workforce
How you use community assets
How you work together with other community organisations
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We will ask you about
Your activity
What you will do, for whom and why
How you know your activity is needed and how it will aid pandemic recovery
How your activity will meet the Fund’s priority outcomes
How you will measure your achievements
The main risks facing your activity
How you will continue the activity after the grant
THE NEWCASTLE FUND

We will ask you about
Your budget and resources:
How much money you need
What you’ll spend it on
How it will help you in pandemic recovery
How much funding you’ve secured (£ and in kind)

How you could scale up or down
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How we evaluate your
application
• Link to Newcastle Fund outcomes

(16.3%)

• Measuring outcomes

(20%)

• Capacity to deliver

(10.9%)

• Strategic fit of activity theme

(10.9%)

• Priority fit of activity theme

(10.9%)

• Addressing needs

(9.1%)

• Value for money

(7.3%)

• Building on community assets

(7.3%)

• activity legacy

(7.3%)

Measuring impact
Performance outcomes
•
•
•
•

how much has been delivered
how well it has been delivered
what difference it has made
What additional support you have provided in
pandemic assistance

Frequency of reports:
• annual for grants up to £9,999
• 6-monthly for grants between £10,000 £29,999
• quarterly for grants of £30,000 and over

Other monitoring
• Health and safety
• Safeguarding
• Social Value and Environmental impact

Measuring outcomes for Newcastle
Building Community Resilience
Creating a stronger sense of community
Developing a better place to live
Developing untapped strengths and skills in local people
Supporting the cultural vibrancy of Newcastle

Improving Individual Resilience
Improving skills for local people
Improving employability for local people
Vulnerable people helped to live independently
People are more connected to their communities

Improving Wellbeing and Health
Improving people’s understanding and control over their own health and wellbeing
Improving access to the foundations for a stable life (somewhere to live, Financial
inclusion and employment opportunities)
Enabling young people to have a good start in life
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Measuring the Fund’s impact
• Newcastle Fund annual report 2019/20
https://www.newcastle.gov.uk/services/communities-andneighbourhoods/newcastle-fund

• 2019/20 report to be published in the autumn
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• Email or call
• Take part in online consultation
• Look out for NCL Fund events,
meetings and focus groups
• View our prospectus

get involved
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Thank you
Newcastle Fund Team
newcastlefund@newcastle.gov.uk

0191 2115869

Rocket Science
Technical support for online application form

0203 2913021

Connected Voice
connect@connectedvoice.org.uk

0191 2327445
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