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1. Introduction

The accounts of such a large and diverse organisation as Newcastle City Council are
by their nature both technical and complex. This report provides an explanatory
narrative to key elements of the statements and sections in the accounts and also
provides a summary of the Council's financial performance for 2020/21 and its future
financial prospects.

This report provides the reader with:
e A guide to the different financial statements within the Statement of Accounts

e An overview of the activities and significant matters which occurred during the
year

e A summary of the Council's financial performance during the year ended 31
March 2021 and its financial position at that date

e A look ahead to 2021/22 and beyond

2. Financial Impact of Covid-19

As reported to Cabinet in September, Covid-19 and the lockdown restrictions had a
devastating impact on our ability to implement and deliver our 2020/21 General Fund
revenue proposals. We estimated the combined financial pressure to be well over
£60 million. The projection at the end of the first quarter was that we needed to
reduce expenditure by £32 million to meet our legal requirement to set and operate
within a balanced budget. Cabinet approved a range of in-year management actions
to address this.

We have closely monitored the implementation and impact of the in-year
management actions and at the end of the financial year, our net expenditure in
2020/21 was £234.2 million. When compared with the net revenue budget of £234.6
million, this represents an underspend of £0.4 million.

The financial outturn against the revenue budget was presented to Cabinet in June
2021. The following table summarises the position by Directorate (figures in
brackets represent an underspend):

Directorate (all figures in £m) Budget Outturn Variance
Adult Social Care & Integrated Services 821 101.5 19.4
Children, Education & Skills 515 47 4 (4.0)
City Futures 39 36 (0.2)
Operations & Regulatory Services 17.8 31.3 13.5
Place (3.3) 10.6 139
Resources 238 23.0 (0.9)
JTC levy 16.1 16.1 (0.0)
Corporate items / reserves 427 07 (42 Q)
TOTAL 234.6 234.2 (0.4)



http://mgov001/ieListDocuments.aspx?CId=857&MId=12624&Ver=4
http://mgov001/ieListDocuments.aspx?CId=857&MId=12624&Ver=4
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Key factors to note from this outturn position are as follows:

Adult Social Care & Integrated Services

e Adult Social Care overspent against budget by £20.4m due mainly to additional
costs incurred as a result of the Covid-19 lockdown and higher than expected
demand across all the main client groups but primarily in relation to learning
disability and physical disability commissioned services.

e Integrated Services underspent against budget by £1.0m due mainly to lower
than expected staffing costs within in-house care services.

Children, Education & Skills

e Children’s Social Care underspent against budget by £4.0m. Although the
service has seen increasing numbers of looked after children as a result of the
Covid-19 lockdown, this has been managed using in-house fostering and
residential placements.

Operations & Requlatory Services

e Facilities Services & Civic Management overspent against budget by £0.7m due
mainly to income shortfalls due to the Covid-19 lockdown.

e Local Services overspent against budget by £0.8m due mainly to income
shortfalls arising from the Covid-19 lockdown.

e Operations overspent against budget by £0.6m due mainly to income shortfalls
arising from the Covid-19 lockdown.

e Parking overspent against budget by £11.9m due mainly to income shortfalls
arising from the Covid-19 lockdown.

Place

e Commercial Development & Property Services overspent against budget by
£12.1m due to the slowdown in the retail sector in the previous year and further
property rental income shortfalls arising from the Covid-19 lockdown.

e Development Management overspent against budget by £0.4m due mainly to
planning fee income shortfalls arising from the Covid-19 lockdown.

e Transport overspent against budget by £1.2m due mainly to income shortfalls
arising from delays to capital schemes as a result of the Covid-19 lockdown.

Corporate items / reserves

Corporate items consists of a range centrally managed budgets such as treasury
management, historic pensions costs, severance costs and insurance costs.
Corporate items underspent by £40.2m as shown in the following table:

Corporate items: £m
Covid-19 grant funding (27.1)
Income guarantee scheme (10.8)
Corporate items (e.g. treasury management,
severances, pension costs etc.) (12.7)
Transfer to transformation reserve 4.8
MTP use of reserves 3.8
TOTAL (42.0)
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3. Economic recovery from Covid-19

During 2020/21 the Council received £147.9m in grant funding relating to the Covid-
19 pandemic. Of this total, the Council acted as an agent for £86.3m (58%), where
the Council distributed grant monies to eligible recipients and had no control over the
amount allocated. The Council acted as Principal for the remaining £61.6m (42%),
having discretion over who receives the grant.

Residents, industry experts, businesses and community groups will work together on
Newcastle’s plans for economic recovery. They will be part of a shared vision for the
future that will shape the city as a place to live, work and do business.

On behalf of the city and together with a broad range of stakeholders, Newcastle City
Council will create a ten-year plan, which will look to reinvent and accelerate their
ambitions for an inclusive, green, and prosperous economy.

Working in partnership with NewcastleGateshead Initiative (NGI) the council will
embark on an extensive engagement process, to gather insight on how best to
recover, build new partnerships and identify projects and opportunities for
collaboration. This builds on previous dialogue with the city’s public and private
sector businesses, with intelligence and insight informing the development of a plan
that will take the city forward to 2030.

Led by NGI, a series of stakeholder workshops will facilitate discussions around key
themes, challenges, and ambitions for the future. As part of this process, and to
make sure everyone’s voice is heard, all residents can give their views online and
participate in virtual citizen panels.

This ten-year vision for recovery, will set out how the city will support the wellbeing of
their people and communities, drive innovation and create jobs, continue to
transform the city centre and neighbourhoods, and invest in infrastructure to meet
future needs. All underpinned by a commitment to net-zero and creating a more
inclusive and equal society.

4. Guide to the Statement of Accounts

The Statement of Accounts sets out the financial performance of the Council for the
year ended 31 March 2021 and its financial position at that date. They have been
prepared in accordance with proper practices as set out in the Chartered Institute of
Public Finance & Accountancy (CIPFA) Code of Practice on Local Authority
Accounting in the United Kingdom (the Code). The Code requires that the accounts
give a true and fair view of the financial position of the Council. In line with the Code,
suitable accounting policies have been applied, and where necessary prudent
judgements and estimates have been made.

The accounts feature four main financial statements:

¢ Movement in Reserves Statement
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e Comprehensive Income and Expenditure Statement
e Balance Sheet

e Cash Flow Statement

The purpose of each of the above statements is described at the end of this report.
The actual statements are contained within the accompanying Statement of
Accounts document, which also includes detailed notes providing further explanation
in relation to specific amounts and balances.

The main statements are supplemented by four further sections:
e Explanatory Notes to the Core Statements

e Housing Revenue Account (HRA)

e Collection Fund

e Group Financial Statements

These statements and accounts collectively provide a comprehensive view of the
Council's financial position during the period to which they relate.

The Council seeks to make best possible use of resources available with regard to
economy, efficiency and effectiveness. This responsibility is shared by Members
and officers of the Council along with the Director of Resources having a specific role
in ensuring the adequacy of resources and proper financial administration. 2021/22
is the third year of the Council medium term plan which was approved by City
Council as a basis for planning in March 2019. As so much has changed,
particularly in response to Covid-19, a two year medium term plan (Build Forward
Better) was agreed by City Council and published in March 2021. The
accompanying Statement of Accounts looks back at our performance over the past
year (2020/21). Reviewed together they provide the reader with an understanding of
the financial position of the Council.

In order to obtain a wider view of activities, priorities and plans, the Council produces
a Council Plan setting priorities for the year ahead and detailing the values that
underpin our work. By explaining what the Council will do to improve outcomes for
people in the City, it helps staff see how the work they do makes a difference to the
lives of people who live, work and learn in Newcastle. The plan informs the
allocation of resources through our revenue budget and capital investments, creates
the basis for the planning of services across the Council and makes the Council’s
contribution to city wide issues clear to its partners.

Key points to note from the Statement of Accounts are as follows:

e Our net revenue expenditure in 2020/21 was £234.2m (2019/20 £226.8m).
When compared with the net revenue budget of £234.6m (2019/20 £227.1m),
this represents an underspend of £0.4m (2019/20 underspend of £0.3m).

e The General Fund unearmarked reserve was maintained at £10.1m which
represents no movement on the previous year.


https://www.newcastle.gov.uk/local-government/budget-performance-and-spend/council-plan-and-budget/build-forward-better-our
https://www.newcastle.gov.uk/local-government/budget-performance-and-spend/council-plan-and-budget/build-forward-better-our
https://www.newcastle.gov.uk/local-government/budget-performance-and-spend/council-plan-and-budget
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e Net assets/total reserves decreased during the year from £273.4m to £82.3m.
Within this, General Fund earmarked reserves increased from £99.9m to
£198.3m. Note 32 to the accounts on page 90 gives a full breakdown of these
reserves.

e Total capital investment during the year was £80.7m (£149.4m in 2019/20)
through the capital programme.

5. Revenue Financial Summary 2020/21

Revenue expenditure covers the cost of the Council's day to day operations and
contributions to and from reserves.

Within the accompanying Statement of Accounts document, the Comprehensive
Income & Expenditure Statement (CI&ES, page 12) sets out the Council’s financial
position for the year before taking account of statutory adjustments required to be
made to the accounts. The Movement in Reserves Statement (MIRS, page 11)
reflects these statutory adjustments and shows how the financial performance for the
year has impacted on the Council’s reserves.

The gross cost of services during the year was £832.3m (£871.9m in 2019/20) and
this is shown within the CI&ES on page 12 of the Statement of Accounts. This
includes both General Fund services and the Housing Revenue Account (HRA).
After deducting specific grants and income from fees and charges, the net cost of
services was £201.8m (£268.5m in 2019/20) which again is shown within the CI&ES
on page 12 of the Statement of Accounts.

The breakdown of gross expenditure, gross income and net expenditure (General
Fund) between the different service areas is shown in the following charts and
corresponds to the Comprehensive Income & Expenditure Statement presentation.
Corporate costs have been excluded from the analysis on the basis that this includes
technical pension adjustments:

Gross Expenditure - Objective Analysis
Housing (including HRA &
Housing Benefit)
2020021 £175.2m (21.2%)
2019/20 £186.9m (22.1%)

Children, Education and
Skills

2020/21 £232.9m (28.2%)
2019/20 £237 4m (28.1%)

Public Health Service
2020/21 £23 2m (2.8%)
2019/20 £21.5m (2.5%)

City Futures
2020/21 £12.2m (1.5%)

D920 10 M (1.3

Operations & Regulatory
Services
2020/21 £69.9m (8.5%)

ASC & Integrated Services
2019/20 £69.4m (8.2%)

2020/21£203.7m (24.7%)
2019/20 £185.6m (22.0%)

Resources
2020/21 £42.6m (5.2%)
2019/20 £43 5m (5 2%)

Place
2020/21 £66.1m (8.0%)
2019/20 £89.6m (10.6%)
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Gross Income - Objective Analysis

Housing (including HRA &
Housing Benefit)

2020/21 £195.9m (31.3%)
2019/20 £198.8m (33.3%)

Children, Education and
Skills

2020/21 £192.9m (30.9%)
2019/20 £186.9m (31.3%)

Public Health Service
2020/21 £23.3m (3.7%)
2019/20 £19.8m (3.3%)

ASC & Integrated Services
2020/21 £108.8m (17.4%)

City Futures
2020/21 £4.5m (0.7%) 4 2019/20 £87 .9m (14.7%)
2019/20 £1.9m (0.3%)

Operations & Regulatory Place

Services Resources 2020/21 £50.3m (8.0%

2020/21 £35.3m (5.6%) 2020/21 £14.3m (2.8%) 2019/20 £33:3m {6:40/:;

2019/20 £49.4m (8.3%) 2019/20 £13.9m (2.3%)

City Futures Net Expenditure - Objective Analysis

2020021 £7.7m(3.9%)

2019/20 £8.9m (3.4%) Public Health Service

2020/21 (£0.1m) (0.0%)
2019/20 £1.7m (0.7%)

Operations & Regulatory
Services

2020/21 £34.6m (15.6%)
2019/20 £20.0m (7.7%)

Children, Education and
Skills

2020/21 £39.9m (18.1%)
2019/20 £50.4m (19.4%)

Resources
2020/21 £28.3m (12.8%)
2019/20 £29.7m (11.4%)

ASC & Integrated Services
2020/21 £94.9m (42.9%)
2019/20 £97.7m (37.6%)

Place
2020/21 £15.9m (7.2%)
2019/20 £51.3m (19.8%)



Newcastle E%

Newcastle City Council Narrative Report 2020/21 Clty Counil

Revenue expenditure covers the cost of the Council's day to day operations and
contributions to and from reserves. This expenditure is offset by various types of
income received by the Council.

The net cost of service of £201.8m (£268.5m in 2019/20) which can be seen on page
12 of the Statement of Accounts was funded from a range of sources including
Revenue Support Grant, Business Rates and Council Tax. The average band D
Council Tax for 2020/21 for the Council (excluding precepts) was £1,929.24
(£1,860.03 in 2019/20), with an average Council Tax per dwelling (excluding
precepts) of £1,065.76 (£1,028.17 in 2019/20). This ranked the Council as the 297th
lowest out of 314 local authorities for the average Council Tax amount per dwelling.

The Comprehensive Income & Expenditure Statement on page 12 of the Statement
of Accounts shows a net deficit for the year of £191.1m (2019/20 net deficit of
£24.5m) which is after re-measurement of the defined benefit pension liability and
revaluations of property. These charges are reversed out through the Movement in
Reserves Statement (MIRS, page 11) so they do not have any impact on the
underlying level of resources available to the Council.
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6. Capital Investment

Capital investment during the year totalled £80.7m (£149.4m in 2019/20). This
consisted of £80.7m (£126.8m in 2019/20) direct capital expenditure incurred by the
Council and £Nil (E22.6m in 2019/20) capital expenditure via long-term capital loans
to third parties. An analysis of capital investment by Directorate and funding source
are shown in the following charts:

CAPITAL INVESTMENT

Operations & Regulatory Services
. 2020/21 £3.6m (4.5%)
- 201920 £16.0m (10.7%)

Place
. 2020/21 £26.9m (33.3%)
2019/20 £48.0m (32.1%)

Housing Revenue Account
2020/21 £36.1m (44.8%)
2019/20 £55.2m (37.0%)

Public Health
2020/21 £0.3m (0.4%)
2019/20 £0.5m (0.3%)
/ 10.3%} “~.__ Children, Education & Skills
202021 £11.8m (14.6%)
2019/20 £5.8m (3.9%)

I'-_ Resources
2020/21 £1.9m (2.4%)
2019/20 £1.1m (0.8%)

The significant capital projects / programmes with spend over £1.0m by Directorate
were as follows (figures in brackets represent total capital investment, which is
funded from a range of sources):

Children, Education and Skills
e Simonside Primary School (£6.6m)

Operations & Regulatory Services
e Park Trust (E1.7m)



Newcastle E@

Newcastle City Council Narrative Report 2020/21 Clty Council E12

Place

Annuity Lease Back Model (£2.1m)

Disabled Facilities Grant (E1.7m)

LED Replacement — Streetlights (£3.9m)
Loadman Street Groundworks (£1.5m)

Office Accommodation Refurbishment (£1.4m)
Road & Footpath Maintenance (£2.2m)

Resources

IT Technical refresh programme (£1.2m)

Housing Revenue Account?

Adaptations Programme (£1.0m) — installation of disabled adaptations to HRA
properties

Aln Crescent / Broomyhill Road New Build (£1.0m) — new build of 16 units
Bathroom Replacement (£1.7m) — lifecycle replacement of bathrooms in HRA
properties

Boiler Programme (£1.0m) — lifecycle replacement of boilers in HRA properties
Fire Door Replacement (£6.3m) — upgrade of fire doors to meet health & safety
standards in multi-storey HRA blocks

Hartburn / Reestones New Build (£2.2m) — new build of 46 units

Roofing Programme (£2.0m) — lifecycle replacement of roofs to HRA properties
Scotswood Extra Care New Build (E4.5m) — new build of 54 units (Addison Court)
Shieldfield Communals (£1.1m) — refurbishment and upgrade of communal areas
in HRA blocks at Shieldfield

Smoke Alarm Replacement (£1.8m) — lifecycle replacement of smoke alarms in
HRA properties

Voids Programme (£2.4m) — capitalisation of reinstatement works to void HRA
properties

Windows & Doors Replacement (£2.1m) — lifecycle replacement of windows and
doors in HRA properties
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An analysis of how this capital investment was financed is shown in the following
chart:

SOURCES OF CAPITAL FINANCING Borrowing
2020/21 £15.9m (19,8%)

Revenue & Reserves Vs 2015/20 £78.2m (52.3%)

2020421 £1.6m (1.9%)
2019/20 £1.2m (0.8%) _

Housing Major Repairs
Allowance
202021 £25.9m (32.1%)
2019/20 £28.9m (19.4%)

. Capital Receipts
T 2020421 £5.3m (6.6%)
2015/20 £6.4m (4.2%)

___Grants and Contributions
2020/21 £31.9m (39.6%)
201920 £34.7m (23.2%)

7. Housing Revenue Account (HRA)

The HRA Income & Expenditure Statement on page 137 of the accounts sets out the
financial position for the year before taking account of statutory adjustments required
to be made to the accounts. The Statement of Movement on the Housing Revenue
Account on page 138 reflects these statutory adjustments and shows how the
financial performance for the year has impacted on HRA reserves.

The HRA Income & Expenditure Statement shows a net surplus for the year of
£5.839m (net deficit of £0.049m in 2019/20).

8. Treasury Management

The Balance Sheet on page 13 shows external borrowing of £781.0m as at 315
March 2021, which is split between short term borrowing (£12.7m) and long-term
borrowing (E768.3m). This compares to total external borrowing of £792.2m as at
31st March 2020 (£42.4m short term borrowing and £749.8m long term borrowing).
External borrowing is within our agreed Treasury Management authorised limit of
£948.8m (excluding PFI).

10



Newcastle 3%;

Newcastle City Council Narrative Report 2020/21 Clty Council E1I3

The Balance Sheet also shows that there were short term external investments at
31st March 2021 of £33.0m which represented £5.0m invested with another local
authority and £28.0m invested with the UK Debt Management Office (Treasury)
generating a fixed interest return. The council maintained its investments in line with
the limits agreed by City Council in March 2020 (updated in November 2020)
throughout the year.

9. Debtors

The Balance Sheet on page 13 shows short term debtors of £138.1m as at 31°t
March 2021 compared to £97.7m at the end of the previous year. These balances
are analysed in more detail in Note 21 on page 73.

10. Income Collection

Council Tax collection is 95.55% which is 1.47% lower than in 2019/20 at 97.02%;
this still remains the highest collection rate in the core cities benchmarking group. In
2020/21 restrictions were in place that suspended recovery and enforcement work in
Council Tax with only one recovery cycle being instigated up to liability order and
enforcement work was completely suspended. In 2021/22 our full recovery and
enforcement cycles have resumed to pick up all arrears from 2020/21.

Business Rates collection is 94.24% which is 4.82% lower than in 2019/20 at
99.06%; this still remains the highest collection rate in in the core cities
benchmarking group. In 2020/21 all recovery and enforcement work in Business
Rates was suspended and this is due to be reviewed in July once Covid-19 reliefs
end and new bills are issued.

During 2020/21 100.2% of housing rents due in the year were collected, which is an
improvement on the previous year where 98.8% of housing rents due in the year
were collected. With a lot of uncertainty due to the global Covid-19 pandemic the
YHN Income Collection Service changed from a reactive service to a proactive
support service identifying and understand people’s circumstances before taking
recovery action. Over the course of the year we saw an increase in Universal Credit
claimants (over 3,000) and further increases in the number of customers failing to
meet their agreed direct debit payments (over 4,500). The introduction of a Financial
Inclusion Service in September 2019 paved the way for our improved performance,
with the team helping customer claim over £2.2m in entitled benefits.

Sundry debt collection in 90 days at the end March 2021 was 87.5% which is slightly
lower than in March 2020 (90.0%), no official recovery of sundry debt took place
between April and September due to restrictions however in 2021/22 full recovery
cycles have resumed and it is therefore anticipated that performance will improve.
There is no benchmark comparison with other councils as performance measures
differ somewhat in this area.

11


https://democracy.newcastle.gov.uk/ieListDocuments.aspx?CId=218&MId=12176&Ver=4
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11. School Balances

Individual school balances at the end of the year totalled £14.5m compared to
£10.3m at the end of the previous year. These balances will change year on year as
schools utilise or increase their balance. Balance levels also change where a school
converts to an academy and the retained balance transfers on conversion. Schools
hold balances to mitigate against a range of financial risks or to provide for planned
large items of one-off expenditure. Schools holding balances need to be able to
illustrate that the balance is held for a specific purpose and will be spent within a
defined timescale and have been approved by governors. This process is monitored
and subject to annual review by the Schools Forum.

Schools also hold balances to address anticipated funding shortfalls, to mitigate
against known cost pressures and forecast variations in pupil numbers.

12. Pension Costs

The Council is a member of the Tyne and Wear Pension Fund (the pension fund),
which is part of the Local Government Pension Scheme, which provides defined
benefits based on members’ final pensionable salary and years of service. In
accordance with IAS19, the Council is required to value all pension liabilities that
have accumulated at the end of the year consisting of:

e Pension benefits that are being paid out to former employees who have retired
e Pension benefits earned to date by current employees but not yet paid out

IAS19 also requires the Council to value all investments held by the pension fund at
market value at the end of the year.

When assets and liabilities at year-end are compared this results in a surplus or
deficit. At the end of the year there was a pension fund deficit of £878.4m and this is
disclosed on the Balance Sheet on page 13. This compares with a deficit of
£693.0m at the end of the previous year. The level of deficit can vary year on year
due to the assumptions made by the pension fund actuary in determining the
discount factor used when assessing the fund. This can significantly change the fair
value of fund liabilities. The deficit as at 315 March 2021 takes into account the
national judgements on McCloud and Guaranteed Minimum Pensions (GMP). The
actuary valuation is influenced by a number of wider economic factors. Note 29 to
the accounts on page 80 provides further analysis and disclosure of the Pension
Fund Liability.

The sustainability of public sector pension schemes is dependent on the funds ability
to generate returns (hence the use of equities in the main which tend to outperform
other asset classes over the longer term) sufficient to cover the future payments to
pensioners. There are a number of factors that cause volatility in the valuation of the
pension assets and liabilities which are used by the fund actuary to calculate the
accounting values on the fund as follows:

12
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e Equities (shares) which can be very volatile in the short term. This could lead
to significant movements in the asset values between years but in the long-
term equity values generally increase.

e Bond yields can also be very volatile. A decrease in bond yields will increase
the value of the liabilities but this is marginally offset by an increase in the
fund assets.

e Pension fund liabilities are linked to either pay or price inflation. Higher
inflation expectations will lead to an increase in the pension funds liabilities.

e Life expectancy is increasing which means that the future liabilities are
increasing in line with the expectations of pension payments to existing and
future pensioners.

Assumptions are made by the actuary on all of the above based on information
available to them from the pension fund and national data. Being a funded scheme
means that any deficits must be picked up by the employers within the fund based
on a tri-annual valuation.

13. Material Items of Income and Expenditure

During 2020/21 the following material item of income / expenditure warranted
separate disclosure, as detailed below and in Note 6 on page 33.

Pension Liability:

e On an annual basis, each member of the Tyne and Wear Pension Fund is
required to re-measure its liability to the fund and account for any changes in
its accounts. The changes are determined by an actuary who makes
assumptions that cover average life expectancy, inflation which affects
pension increases, the ability of investments to generate returns and salary
increases which increase member contributions. The change identified is
charged against the Pension Reserve with the corresponding entry being
recognised in the CI&ES.

e The McCloud / Sargeant ruling on judges pension and fire fighter schemes
identified a requirement for these pension funds to ensure that members
pension benefits are not affected by Government reforms to the pension
schemes. This has implications for other public sector pension schemes
reformed at the same time. In addition the Lloyds Bank High Court case ruling
states that all pension schemes need to equalise Guaranteed Minimum
Pensions between male and female employees. The actuary has now
factored in the impact on the pension scheme of these high court judgements.

e 2020/21 saw the introduction of the Goodwin ruling, highlighting changes
required to public service pension schemes where provisions for survivors
benefits of a female member in an opposite sex marriage are less favourable
than for a female in a same sex marriage or civil partnership, and that
treatment amounts to direct discrimination on grounds of sexual orientation.
These changes are yet to be reflected in the LGPS regulations so are not
included in pension calculations as at 31st March 2021.

e 1In 2020/21, using the above assumptions, the actuary identified an increase in
the pension liability of £185.5m, largely made up of a remeasurement gain of

13
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£252.4m on assets offset by £428m actuarial losses based on financial
assumptions. This compares to the 2019/20 assumptions when the actuary
identified a decrease in the liability of £42.7m. The reason for the change
derives mainly from movements caused by Actuarial views of assumptions
used when calculating the pension liability.

Provisions:

e The Collection Fund NDR appeals provision at 31 March 2021 was £32.5m.
51% (£16.6m) of the provision lies with MHCLG and the Tyne and Wear Fire
Rescue Authority (TWFRA) and has therefore been transferred to the NDR
agency debtor/creditor account. The Councils short term provisions have
reduced by the transferred amount. This compares to 26% of the provision in
2019/20, during which the Council took part in a one year NNDR pilot scheme
for increased rates retention. Other grant income from MHCLG was reduced
accordingly during 2019/20.

Asset Transfers:

e Walbottle Campus Technology College converted to academy status on 1st
September 2020, at a net book value of £32.2m. This has been treated as a
disposal in the 2020/21 financial statements.

Material Revaluation Decrease

e In 2020/21 material revaluation losses on Eldon Square shopping centre have
been charged to CIE&S totalling £44m.

Covid-19 Grants:

e During 2020/21 the Council received £147.9m in grant funding relating to the
Covid-19 pandemic. Of this total, the Council acted as an agent for £86.3m
(58%), where the Council distributed grant monies to eligible recipients and
had no control over the amount allocated. The Council acted as Principal for
the remaining £61.6m (42%), having discretion over who receives the grant.

14. Restatement

There were no circumstances identified which required a prior period adjustment to
the accounts.

15. Group Results

The Group Accounts included as part of the Statement of Accounts fully incorporate
the results of Your Homes Newcastle Group (YHN). Full details of the relationship
can be found in the Group Introduction on page 151 of the Statement of Accounts.

The Group results show a deficit for the year of £212.6m (deficit of £30.6m in
2019/20). The net assets of the Group stood at £36.2m at 31t March 2021
(E248.8m at 315t March 2020).

14
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Other entities which fall within the potential group boundary, but which are not
consolidated into the Group Accounts as they are not considered to be material, are
detailed within the Related Parties Note 15 within the Statement of Accounts on
page 46.

16. Accounting Developments and critical judgements

In applying the accounting policies set out in Note 42 of the Statement of Accounts
(Statement of Accounting Policies) the Council has had to make certain judgements
about complex transactions or those involving uncertainty about future events. The
critical judgements made in the Statement of Accounts are considered to be:

e There is a high degree of uncertainty about future levels of funding for local
government. However, the Council has determined that this uncertainty is not
yet sufficient to provide an indication that the assets of the Council might be
impaired as a result of a need to close facilities and reduce levels of service
provision

e Determining whether an arrangement meets the definition of a service
concession within the scope of IFRIC (International Financial Reporting
Interpretations Committee)12

e Determining whether a substantial transfer of risks and rewards has occurred
in relation to leased assets

e Determining where ownership and control lies in relation to Voluntary Aided

(VA) and Foundation Trust Schools, and whether or not the land and buildings

of these schools should be recognised in the Council's Balance Sheet

Determining the impact of IFRS9 on the accounts (see Note 19)

Determining the impact of IFRS 15 on the accounts

Determining whether the Council has to produce group accounts

Property valuations have been conducted in line with all current RICS

guidance in relation to Covid-19. The Covid-19 virus is likely to affect the

work carried out by RICS Regulated Members in a variety of ways, with
varying impacts. The exact consequences of the Covid-19 outbreak are
unknown but inspecting property is likely to be difficult either through a firm’s
own internal procedures, government imposed restrictions or unwillingness of
occupants to grant access. Access to evidential data such as comparables
may also be less freely available

e Following a review of the Council's contracts, Private Finance Initiative (PFI)
schemes have been recognised on the balance sheet as they meet the
criteria of IFRIC12, however no other contracts are within the scope of
IFRIC12.

Additional accounting developments have been reviewed and determined to have no
impact on the Council, see Note 38 (page 101) within the Statement of Accounts.

17. Financial Planning - Priorities

It is essential the Council is clear on the outcomes to be achieved for residents so
that we can prioritise how we use resources accordingly.

15
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The council has five themed priorities. Performance against these priority areas is
reported on a quarterly basis to Cabinet.

There is one dashboard for each of our five themed priorities:

Employment: creating more and better jobs

Education and skills: the best learning opportunities for all
Environment: a clean, green and safe Newcastle

Health and social care: a healthy, caring city

Housing: building more and better homes

There is also a dashboard related to enabling delivery of the themed priorities

We use a range of indicators within the dashboards to show how we are performing
and working towards our ambitions set out in the Council Plan. Each dashboard
includes four indicators with explanatory and supporting narrative alongside. This
design allows us to review and change the indictors we report each quarter,
reporting data as it becomes available.

For some indicators, we are directly responsible for services that impact upon how
well we do. Targets relating to these are set out in associated plans, for example, our
housing and development plans set out in our Local Development Plan and our local
service standards are published on our website.

For other indicators, we are not always directly responsible for the services, they are
often led by our partners with whom we work to make a difference. One example of
this is the level of crime. For these, it is not appropriate for us to set out targets, but
we include these indicators as they provide a measure of how the city is doing and
details of how we’re working together towards shared plans, such as the Safe
Newcastle Plan.

The simple format of the Dashboards makes performance information more
accessible, providing a transparent way of understanding the overall state of the city
and how we and our partners are making a difference.

The following pages contain the most recent performance dashboard information
(quarter 4).
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Employment Newmﬂeﬁﬁ

Creating more and better jobs City Goungil
www.newcastle.gov.uk
What the city looks like today January to March 2021
Claimant count ‘We howe seen o sbesp rise in the number of people daiming cut of work berwfits, rising from %080 at the start of the
wmmuthmmwnmu’Mﬁrmmmuumm
All g+ & Muwcoste cpon Tyes hmhhdﬂmﬂ count amongst B-24 olds. The estimated ursmoky rote in December 2020 wos 675
compaared to b.4% for the North East and reaticnally.
mmhmmmmmmm Mewscasths Fubores and thair sardica, Tyns Onlne. OF
15,0001 e — thoss, 154 registered on a project and 80 people entered employment. Throughout 2, there were S04
//' reghitrations and 220 people entered smpicymant.
‘We howe used Morth of Tyne Combined Authority furding to enhonos the Skils Hub offer to provide a jobs-matching
5000 sarvics kmown a3 Joba@SkllsHub. During Jaruary to Morch 203, the sendcs angoged with a furthar four amployars

and 243 individuals from the Moeth of Ty area, predomirantly from within Newcostle. The total for the yeor wos 723
Individuals and 62 businesses. e

AR A A A A AP s A A A Removing Barrers Furd hos alse supported 77 out of work residents with trovel coats, food or clothing bo enalble
fﬁ’# ﬂ#f%f{f@f{f@# them to complete work sxperience plocements or toke up a job offer.

ﬁmnge weekl? wage 2 The cverage gross weskly poy for full-time workers in Newoostle was £545 in 2020, compared to £523 in the MNorth Eost
and £587 for Great Britoin. This & a slight fall from the 2019 overage of £563, which hos increcsed the gop beteesn the
Mewcosthe  Great Britain Nescosts overoge and the national overoge to £42 per week.
204 ESOT.50 ES4100 In Meracasthe, over 20,000 employess were on ‘furcogh’ in July, a rate of 7% of eligible employees. This fell to undar
10,0000 [5%) by Octobar. A furthar 7,700 people occessed the Self Employment Income Support schame which closed in
2017 £532 50 E452.70 Juby 2020, TTE of the estimoted tobal elgible cobort. 7,000 people oocessed the second tronche of suppont betesesn

August ond Movember 2020,

Betwesn Joruary and March 2021, we odministered arcund £34 millon in COVID-I gronts o businesses impocted by the
208 ERAY 00 J— lochdown restrictions. This bought the total of gronts detribubed to locol businesses during 2030-21 to oround 50 millon.

R O — The Business and Intellectual Property Centre (BIPC) provides business support ored expertise. During Jonuary to March
2020 ES45.00 ES07.10 2021, 30 IP surgeries were delivered (109 in total during the year), 38 potent enquirkes wers hondled (136 cver the year)
e . and an additional 114 email enguiries were handled (451 cver the yeor). Citylfe Business Support hos proven to be
populor, supporting 104 small and medum enterprises (204 over the yeor), safeguarding L2 joba (292 over the yeor). The
Exparts in Residence’ progromme delvered o further K22 one-to-one appointments (470 i total over the year).

il £534.30 E57110

Tha accupational split of the city reflects its role as a regional capital, with o relathesly high concentration of
moragerial, professiona and technical roles. The proportion of employment in the dity that s manogenial, professional
and technical hos increased from just over 40% three years ogo to just under SO%. The latest figures show a small

Increcse in the proportion of higher-level sccupations and o fal in the proportion of odminkstrative ord service roles.

Durireg Jonwary to March 2021, Irwvest Mewcasths added 38 rew projects to the pipeline of potertial new busiresses.
Ten new i and ten expansiors were fociltated with support from Invest Newcostle, creating 243 new joba
and sofeguarding 430, Throughout 2020-21, the teom identified o total of 158 potential new projects, secured 20 new
Investments, supported I expansion projects and supported the creation of 253 new jobs ond helped to safeguard
S04,

Trairing and Employment Monogement Plans are d through planming ogr nts and conditions so that
opportunities provided by these developments are targeted to local residents. Development training contributions are
abso secured, which howe supported residents to gain qualifications and move closer to work. To date, 74 residents
have occessed the fund, achievieg 73 gualifications and 31 hove secured employment.

Matro usoge for the yeor reflacts the various Coronovirus restrictions that have been in ploce with the number of
Joumenys reduced during pericds whaen only essential trovel wos permitted.

Metro hove implemented ofl COVID-sscure meosures requirsd for public troraport. Trairs ore being treated with a
new anti-microbial sonitiser througheut the possenger areas, in addition to regulor daily cleoning regimes. This sanitiser
provides protection for up to 30 days. A new device thot uses ulrovicst kght to sanitise has been fitted to sscalabors
‘o sanitise handrails. Hand sonitisers howe been installed of the entrance o the busiest stotions ond cleaning teoms
regulorty treat ticket machines, handrails and other bouch points arcund stotions.

Matro has undertoken considerable market ressarch durieg the yeor with the publc, on Insight Panal ond businesses,
D“ N l':lu 3’.‘| ""-':'“"“2 ti outcome of which is om expected reduction in commuter jourmeys of up bo 40 In addition, o reduction in joumeys
undertoken by shoppers is also expected in the future as online retailing toles an increased markat share.

dar = Mar F 1,858,347

ek
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City Council

Education and Skills

The best learning opportunities for all

What the city looks like teday

Good schools

% of pupils attending schoals

+ B8.3% of pupils with on Education, Health and
Care Plan

« T5.8% of pupils in receipt of Special Educational

Meeds support
+ 76.7% of pupils without Special Educational
Meeds

« T7.0% of oll pupis
Source: Crhiecl| ndormctics ond Inuighita, HCC

Attendance
‘Weak
commancing Mewcomtle  Mabona

15 Mar pa%’ R

Creerall .
= 22Mar  93%  90%
Children with 5Mar g% B5%
an EHCF 22 Mar 0% BA%
Chldrenwitha e s aon
Children’s Sacial -
22 Mar 84% BZ%
Care Plan
| Deorng s Friors mo=ook” sioby regmis wizte-Fusced szeoch
7 Dtz mesn drmm D sarchrmariking dots pobmsed sescy
Early Help Plans L]
2019-20 total 1525 E
= Jun "20 384
Jul — Sep 20 472
Cict — Dies 20 426
Jan — Mar ‘20 404
2020-21 total 1640
Sourcs: Informofica ond Emights, HOC

Supporting care experienced young

people - Keeping in touch
Proportion kept in touch with:
Mewcostle 2020-21: 9T

Statistical neighbowrs 2009-20%: 7%

Englond 20019-20*: 3%

=30F9-20 [t comparcble dota owalkatls
Sourca: Isformatic ond Irighta, MCC

Newcastle %

City Coungcil

January to March 2021

Education, Health and Care Plan (EHCP) are legal decuments thot describe a child or young person’s special
sducational, health ond social core needs and set out the odditioral belp ond support that wil be given to mest thoss
noessds.

Thesa children and young pecple who hove special educotional nesds but dor't hove an EHCP recehwe support in
schools caled Speciol Educational Meeds support. This support ervures that o child or young parson’s nesds ore
clearty understood, and appropricte suppoert i given o help them to makos good progress.

Al four of M be's maintained and acodemy spechal schools are judged to be Good o Outstonding.

We work directly with Spacial Needs Co-ordinators in schools to support their provision for children and young people
with special educatonal nesds ord daabilty. We alss work with school keaders in all schools that have been judged
by Ofsted to be less than good. All of cur most recent visits by inspectors to these school hove highlighted positive
atepd 1o Improve

Durire the kbckdown weeks batween Jonuary and March, cwerall dancs and the attendon ce of vuinerabk
groups includieg childran with an Education Health and Core Plom (EHCP) and thess open to Chidren's Social Core
was above comparable national benchmarks reported through the Department for Education daify ottendance
trocker.

From & March, ol chidren were wekomed bock to schood, 1n the two Full weeks of 'return For all where notional
penchmorks were available, school attendance in Mescoaste wios above these publshed benchmarks

Owerall, girls” ord boys” attendonce were squivalent.

The positive attersdancs in March reflects the strong atterdoncs of vulrsrables groups through pericds of leckdown
restrictions. We supported schools through single peints of contact for Social Core ond Attendance officers, together
with clear communicatiors and guidance. As o result, parents hwed consk pes and were encouraged to
sand their children to school.

Early Halp Plors are cssessments and plans undertaken with the fomily and a range of professionals to provide the
best support to them.

Thes rramiber of plans starting can throwgh the yeor o8 support can evohve into a plan over a peried of

Eima.

At the start of 2020-2] there v a noticeable drop in the rembar of Eorly Help Plans started in Apil and May o
E¥=1, . cled e tha ic, bt fomiles continued to be supported by services.

However, in June ard July 2020, we sow a dramatic increass in the number of plans storting so the overall figure for
the year bs in lire with the previowes yeor.

Mg part of our beepirg in touch with core experienced young people, we monitor the suitability of their
oocommodation ond acosss to sducation and fraining. Both of thess indicators ore In lire with or obowve comporatons:

« In suitalble occommedation: Newcosthe 3%, stotistical nelghbours average 9%, Englond overogs B5%,
» Im education, employmaent or traning: Mewcostle S5%, statistical nelghbours overage 555, Englord overoge 555,

At the erd of the pericd, 33 core leovers were in higher education.
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Environment Newmﬂe%

A clean, green and safe Newcastle City Council
www.newcastle.gov.uk
What the city looks like today January to March 2021
Refuse and nyclingml.dims Thie amount of rublbish colected from households increosed compared with the previous year, o trend seen notanally
dus b CSOVID resdrictions. The wosbe indusiry responded bot struggled to match increasss in recovery with the
Collections raking ploce os planned COVID nduced increase in housekold woste resdtieeg in slightly higher levels of landfill wihen compared 1o st year.

‘While the amount collected for recycling at the kerbside remains af record level, the totol percentoge of recycling b
shightly lower than lost yeor due to tha higher levels of rubblsh collected cwerall.

FOATE “m “‘“ W hovs brought the =l it o B dck Housshold Woste Recycling Centre [HWRC) under cur direct contrel,
. b STSUTING ot a k service Is provided ot all of cur thres sites.

Jul - Sep 20 RO SRR IR
Ot - Dae 20 99545 9 e 0N HWRLE during the COVID restrictiors. We lounched the 2021 Gorden 'Waoste schems in sarly March. We continue to

Jan - Mar 21 MK R R

Source: Envirocall, MCC

Fixed Penultr notices issued i:hﬂ;er] Enforcermsent of ool environmental quality offerces B important in encouroging ord sustaning behaviour change
and Felping to improwve the locol snvironmant, with ossocioted benefits, soch as img d pubdic and b

confidence and reduction in public realn mainteronce coats,
Apr — Jn 1378
;Iclt- SD.::‘; '1';:1 ‘We hove a team of patrel officers whe deal with such offences ond lssue fived peralty notices (FPN) in occordorcs
Jon = Mar 8 '&.1 with notional and lecal guidance.
Jul = Sap 557 Durirg pariods of lodcdown restrictions, the patrol officers reduced focs-to-foce contoct and were redeployed to
Ot = Dec ' 1,361 othr dufien.
Jon = Mar'2) . a9l
Am—tm =0 F
Jul = Sap ‘20 ) 8%
Ot = Dz "2 m
Jo = Mar A 34

Zourca: Public Sofety ond Regulahion, HOC

Recorded erime Recorded crima in M s irvnd its d dl trand throughout Jonuary to March 2021 This is the somes trend
A il a8 sean in six of the seven Core Citles currently providing dota

Lockd aocals hove inued to havwe a significant impact on high orime arecs arcund the ity centre and rikght-
- —— T v 1t is eupected that as the lockd cwn meosures contiros o eose we will ses levels of recorded crime start
. . e i e dumic lawals

- Levals of anti-social behovicur (ASE) reported to the polics continued to rise bab A v and March. This
Increcsing trend ks seen across the Core Cities but Mewcaste has sesm higher numbars than all of the other cone cities
# 4*, {’f ’,f axcept Nottingham. Over half of the ASB incidents dwd in M i ety Joruary and March were recorded
f f
". 1."'; ,« ‘0 1‘. .f _‘!‘p 1. as COVID-related. The highest proportion of COVID-reloted ASE incidents in Newcasthe were reccrded babtwsssn April
and Juns 20350,

L] As a result of COVID-1, Discovery Mussum and Laing Art Gollery were sither clsed or open to restricted rumbers
In “person museum visits througheut 2020-21. During closure pericds, the majerity of venue staff were redeployed and mode o significont
p— i femcoany Moosum contribution to the work of the CityLifeline, local fosdbanks and community testing sites. Thoss amploped by TWAM
Enterprises wars furlsughsd,

Our digital offer ensured a range of cortent wos avallable enline, including wirtual events, activities ‘behind the
scanes’, our "Woys to Play' campaign and the ‘Must-sees Stories’ editerial platform

(hitpa: shories twmuseums org.uk], feoturing a focus on the ‘At Deco by the Sea” Exhibition ot tha Laing. There
ware 42,840 visits to the iscovery’s website and 53,11% to Laing's website o3 well a3 sngogement on social medio
phatforms. Content wos also avallobbe in print to ensure it reached thess without digital access.

# Long Art Gallary

E307 825 emergercy funding was secured from the rotioral Cubtural Recovery Fund in October 2020, and o further
E0,900 in March 2021

, s
1
— s 1; P 1_’?: F— ‘Wenues succesafully re-cpened on I7 Moy 202 os port of Sbep 3 of the government roodmaon. Lots of work was
LS P U P wndertaken to ensure our venues are COVID-secure and cur exciting new programme includes major new

Scurce Tyme & Wissr Archives & Mussums andibitions, ‘Chalengirg Corvention and Portralt of an Artist’ at Lairg ond the Maoking Waoves' sourd sxchibikionat

[ . Fawdbock from wishors Fos besn poithes 8o for. . ‘k
‘&gcggtle
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Health and Social Care

A healthy, caring city

What the city looks like today

Hospital discharges

i
Awvernge discharges per month: .E -
2019-20 (T el
| L[]
268 EEE . EEE
2020-21
261
Source: Hewcastie upon Tyre Heasitel Trust
Suf-eguurr.llng alerts
g Concermm ond S42 E 200617 5o 2020-H

12,500

7500

5000

208847 TAE 206020 it |

Sowrce: Sdult Sociol Core, MCC

Developing our health and care
workforce

Collaborotive Mewcoste Heolth ond Socia Cora
Acodemy

Flan: Six coursas par yeor, 20 leormars par coursa

g1

Basad on this, aim to support 58 people per year into
smaloyment
Sourow: Informotion ond lesghi, HCC

COVID-19 - Excess deaths

Comvadating Duths

Mgl s ogem Sgh

Al 3071

rwscmy 20300 the 2k

Newcastle ﬁ

City Council

January to March 2021

Our hospital social work teams have awoys performed well ot supporting people to leave hospital guickly and safely
onoe thy ore fit bo do so. This strong performance hos continued throughout the COVID-19 pondemic and
chalenges this has bought:
+ Pressure on hospital beds: stoff flexbiity, hord werk and collaborative working continued, including daily
meeatings batween teams ocross NHS ond sockal cone to report on and quickly rescive amy deloys.

+ Chorsge bo dischargs t thees: o policy chongs meana that we must now try to support a dischargs on
hmdﬂrﬂﬂupﬂﬂm-ﬂrt“l—l‘hmmmﬂumm

s Complaxity of coses: as non-urgent hospibal odmissions were postpored for lonpe ports of the yeor, most of owr
rafaral resulted from unplonned, emargency admissions which modas dischargs plorning much mors compbie:

dures to

= Infection control: we undertook risk ip
_uﬂmmﬂq:ﬂwrﬂhhﬂﬂ.

Mmdmm-“ﬁm_wnw"hﬂdmuﬂ
support services ofter lecrsens hoapitol. While this funding was greatly welcomed, we nesde-d to quickdy
“hﬂnﬂuﬂm—ﬂdhﬂinﬂ“ﬂdpﬂnﬂ-nhﬂtaﬂuﬂm

control

Owr Sofequarding Teom hos besn at the beart of protecting some of the most vainerables pecpbs in our ity from the
worst impocts of the pandemic during 2080-21 Thair vital role con be ssen by a significant increcss in demand, which
thes tecm has worked extremaly hard with poriners to oddress, urderstond, ond prevent.

This year, tha team howa:

+ Responded to g 3% increoss in the wolumes of safeguarding concems recefved.

+ Responded to g 23% increcss in the ramber of Section 42 enquires; an official enguiry rosed when on odult is
axpariencing or of significont risk of horm, obuse, or reglect.

o G vicortwd boay gus about sofeguording odults o os mony people os possible, recognising thot
professicrabs might rot have hod os much foce-to—foos contoct o they would normally.

» Undertaken in-depth work to understond sofequarding pottenns brought about by the pondemic, for suomphe,
domasti viskincs or salf-neglect. This has informed work with partrars to try o prewent mors peopls baing affected
and Improve things for those alrecdy impacted.

Tha risa in sofeguarding concams is not sokshy o negative result of the hardship focsd by many dus to the pondamic, it &
also an indcabor that peopls ord ogencies inour city have confidence in the robustress of response provided through
Adult Social Care to safeguarding conoams.

Durireg 3020-21, pressures on the health and sccial care workforos become more apparent than ever as the pondemic
Coloborative Newcoste portrers to oddress this by:

» Developing a Health and Social Care Acadeny: our y effers fres training and Disclcsurs and
Borring Service chacks for people who sucoessfully enrol 1t offers peopls inferested about a caresr in care an
oppartunity to understond the heaith and secial came system, types of roles owallable, on-the-job training to seas if
arohs s right for them ord interview preparation to belp them lord o job.

» Creating health ord social core opprenticeships: we hove developed various Brond-new entry-level roles in sociol
care and the MHE which dlow pecple to progress from the ocodemy onta o meaningful coreer.

‘Wa ore working with social care prosidens, MHS poriners and local people to roll out these coportunities further during
2021-22 and beyond - supporting pecpls to secure and retain great jobs ord supperting local health and core
amployers to ree ocomss bo the excelent stoff they need to deliver greot cone.

‘Excess deaths” are the rumbaer of deathas that were above the ted luvel based on the number of deaths from

tha Froia In Mewconthe, there were 94 sxoess bt weak 16 2000 and week 18 2021 (week
arding Z5 April 11 'Wichout the COVID-1¥ reloted deaths, In Mewcasthe would hove been below the
mﬁnlcbidﬂl.lﬂh-.’ﬂfdltl‘hl Thet lowrer level of non-CONID mortality abso suggests we have seen o reduced morolity

Matioral data shows that soma populTions Fave higher lvels of excsss and COVID-19 related mortality, such as
thoss in more deprived aredas ord those from block ord Asian sthniz backgrounds.

Wﬂ&qﬂhpﬂ“ﬂuﬂdﬂthpmmﬂﬂuchy,mrmlkMﬁmmuwwmm
dalver sary interventions, lsod sutbreck control teoms working with Public Health England ord contribube to regional
foruma to nflusnce and share good proctice. Our continued colloborative approach bs set out
Hﬂuhﬂurlfr-hnd wioostle COVID Cortrel Plan.

Our response to the pandemic & driven by local intelig alysls of national data and muliogency collaboration
within Mewcotle's COVID Contrel Group. 'We olse work closely with our resighbouring councils, taking o consistent
opprocch across the North Eost to also help limit the impact of COVID,

‘W'a must all do our bit: HANDS = FACE = SPACE = FRESH AlR ond get tested if symptomatic.
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Housing Newcastle g

Building more and better homes City Council
www.newcastle.gov.uk

What the city looks like today January to March 2021

Hmhnnu:[mt} Uireg our band, assets and grort funding regimes, we are workireg with a range of house builders, reglstered

providers and Homes Ergland to deler 1,000 ret ness Fomes in 2000-30

Jan — Mar 20 Jan — Mar'31 Although the house buliding progromme staled at the start of the pandemic, developers hovs been oble to resums

aperotions by implamenting COVID-secure ways of working.

Hawr hoansing developmants offering o range of different options are continuing ocross the city. Motabdy, this
pariod hon seen the completion of Hodrian's Tower the city's tallest bullding, which will provide 162 1,2 and 3

badn d lencury apar ‘corer 26 floors in o prime city centra location.
Sourow: Gosettear Team, MO
Prnperty III:'I‘.‘I'ISiI'Ig Ini Jura 20019 cur Cabinet approved the desigration of rew Additional ord Selective Liceraing schemes in the city. These
rrw designations commenced on the & Aprl 2020 ord reguired apprecdmately 13,000 privately rented properties to be
Apr 20 - Mar 21 licanced.
. R
stmithad s.02% By tockling anti-social behorvicar (ASE) and improwving housing conditions the new lcensing schemes provide odditioral
""""""""""""""""""""""""" tools and powsars to halo ensure privobe rented tenants have a greater cholcs of safe, quaity ond well moraged
Mumbar of propsrties pursued 1.287 accommodation.

Her foikire 1o subesit o Boshce

bumbsar of rasuting b Thi legally designobed five—year schems commenced two weeks after the first nationol leckdown restrictions storted. The

P —— W05 leckdown prevented a number of the strotegies for the first year from baing delivered, howewer, dus to the resilercs of

Presscution or Cvil Financial Penalty thes teoms inwobaed great progress hos still besn mode. Additional support wos provided bo engoge with landiords in

R et et e e e e ey e halpirg them comply with the scheme during the pondemic. Problamatic ard nen-compliant londlords were also: reguloted

Husbar of coaves rasulting in thercusgh the new powers, with enforcement action token when recessary.

andorcamant oction through 195

Fremeution or Civil Finencicl Penclty M wiorys of workig hove alse been developed to stort to chonge the cubture of managing ASE in privately rented
accommodation.

Sosrc Publc Satery and Ragularion, KOO

S-P.C-ﬂill l'ﬂ.llil'g Safe, warm, and secure housirg b central to o persen’s heakth ond well-being and their abllty to enjoy ond take
part in community life. Being unable to oocess appropriate housing con contribute towards Bolation, o loss of
Indepandence ord in some coses con lead to the need for admission to residentiol core or hespital, or even to

Apr 19 to Mar "0 Apr 20 to Mar "21 Frcorraden e

Tha Speciaist Howsirg Dalivery Plon highlights ths nesd for specialist and supported housing for sultabls o ronges of
paiophs with differing nesds. To support the aims of the plan, 55 homs for oldar pacols and 11 homas for thoss
learring disabilties and.‘or outism were provided during 2020-21. The targst for the year was 03 in eotal,

Seurce Fairer Housing Unil, MOC

Empty Homes brnugh‘l Thare are on estimated 1,500 propertes in Newcosthe that bave besn empey for mone than six montha. Such
. proparties con have o egative impoct on thedr surcunding redghbourhood, attrocting crime and affecting the
back into use walue of nearby properties. Through o system of grorits and loors, ond workineg with property cwners, we are obbe

i brimg ampty private sector homes bock into use.
Apr 19 - Mar 20
This year cur Empty Homes Teom hove helped bring bock in to use o total of 443 proparties, o drop of 30K on the
?19 pravious three year averoge. There remains strong demond for Empty Homes Gronts but ownars one toling longer
o complate renovations dus to the COVID restrictiors ond supgply chain issues. The pondemic has alse resubed ina
reduction in prooctive identification ond engagement of empty properties/cwrers with staff working from home,
site wisits restricted and prooctive marketing reduced.

Apr "20 - Mar "21
463
Sonwrin: Fiskrar Hesrsing Uit HEXC ‘k
let sc?;“e
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Enabling delivery Newcastle g

A fit for purpose coundil City Council

www.newcastle.gov.uk
What the city looks like today January to March 2021
Corporate complaints ompared 1 the e i s 2030, i paried covarii tha ik feaa b of 202) b cccurrad dring @

tha COVID-1¥ pandemic from which it would rot be possible to drow further comparisons or conchesiona.

Ma. ‘ Th overal number of complaints continues to be kow and the propertion of upheld comploints hos decreosed
complaints % upheld® again, demonstrating that we are being found ot foult on fewer ooomsions.

Complaints relating to social core sendces hove o different formal complaint process. 237 statutory soclal care
dan - Mar 20 E 45.00% eomplaints were recahad bastwsan Aprl 2020 and March 021 This compsares by 292 comploints recahved during
SO H_le’“

Jan - Mar 2 0 15.00%

B Tho mocest comman thsmes rebated b inf fon and ication ssuss, deloys and lock of response, action
ar suppart. Imip bop iow, policy or p chures ar imp d bomed on b e d From

% Changs (19 -10.60% complaints.

= dota Thare ore bkow rates of scciol core complaints in comparison to the wolums of social core contocts ard acthity:

Siek rapeating = Pacphe rec At Sockol Core in-house and commissione-d services (2000-21): 1,14,

« Contacts to 's Socal Care (2020-21): 11,414
Ll = ity et HCE « Mumber of assessments underioken by Chidren's Sociol Core (2000-21): 4,006
Web and social media use W continue to work chosely with our six nebghbouring councis with bebaavioural raights informing thee 28eoC cvdbe

compaign and supported MHS coleogues to communizate the waccination programims, inoudieg busting miytha and
wirring of scoma Wa howve abso promoted the roll cut of oywmptomatic testing

Fdlmﬂ?' publication of the gowemment’s readmap cut of lockdown, wa hose woroed with cur partners, communities
s ho support and promote safe respaning.

‘e ore working with NewcosteGatesheod Initiotive to set out the city's necow ared wision for tha fubare and
D Wabaite page views 2,208,871 2,204,204 jointhy loun u:umvﬂ\dﬂrbnlmzmpmdibnmd:hhwlrwhrim contri gw-hmdmcrmtldu
rmrnhwtnggwpbnpdhrvmlnfamimuﬂrmﬁmmhumwrmdmummhllmﬂn

n Focebook likes 41,157 432,188

Dec'20 Mar 21

Abongaside this we howe run compaigns encouraging peopbs to complebe the Censas 2021, regisber to vobe in the May
sluctions ond apply to the EU Settlement Schame aheod of the deodlies in June, o well as commumicating about the

D T fal an ey ey praoosals to make 2avings and set a bolonced bud get for the coming financial year

Soerce: Communcoiom and Engogement, HOC

Mg.tp"ﬁm Thee COWID-19 pandemic bos significontly impocted on cur budget. This hos been dus to increcsed pressures on our
sarvices, new odditional costs such os increcsed PPE and emergency food, loss in vital income and commercial actiity

‘and reduced copacity to implement the sovings set cut in the budget opproved by City Coundil in March 2020,

‘e estimate this impoct to howe been approcimaotely £50 milion (incdieg Councll Tox ord business rates]. In 2020-21,
nmﬂmdm-ﬂmimm'ﬁﬂ-mLW. wpect bo receive o furthsr E508 milllon from
ch for fees and charges, ond £30 millon from the compensation schems for Counl

2020-3
Agreed budget

Tmmdbmb_rab-.

‘e undertook o detolled review of all sxpenditure and in Septembar 2020, Cobinet opproved o rongs of manogemaent
‘octiors o ensure wa could mest cur legal duty to oparste within o balonced budget. This included all tncommithed
directorate balonces and troraformaton funding, ror-sssential spend ord vecanoy contrals, alongsids soviega n
corporote budgets such as thoss for tressury 7 it v coafs

I Oy biasr 2020, wa published our droft medium-term plon for 2021-22 ond 2022-23 for a peried of coraubotion, ard
tha Ch s d the provisional Local Governmant Finonce Settlement. An updated plon reflecting the
Siourrs: Finonon] Services, WO ] iveed ond chonges bo our finoncial position was presented to Cobirat on 22 February ond ogresd by City
Ciourecil on 3 March.

H . = Staff sickness absence has improved over o two year pericd, despite the chalenges brought obout o3 o resuk of
Sﬂkl'lESS ﬂhmme' 2020-21 e COVID-19. This s a credit to the resiliencos of the staff ot o time of critical reed for council services.
+ Avarags Ful Tims Equivalant [FTE) doys lost par ‘ ‘

mekoryes: .75 days, down neary 2 d FTE
prelpes: 515 daps, down e compruhanahvs Health ord Wellbsing (HWE) programmes b In phoce to susport staff b stay physialy and mentaly

halthy. Elamants of te programme incleds on Employes Assisbonce Progromma, HWB workshops on toples such as
= Mearly 65% of ol staff hod no absence durirg 2020-2021 siress monogement ord resibence, on opp bo support wellbsing and an Employes Mental Hedth Advocote Service

.M e tha most o consa of & Pramoting the offer to enhorcs sngogement with it s ey fo ensuring smployses ocoess the support ovailoble to them.
and accounts for 37.5% of ol absence ord ndudes reasons
Loy tesrm sickness absence aond specifically mental health absence remaira o mojor chollenge. This s ogoinst o
such as onadety, depression, stress and berecvement. backdrop of longar MHS waking lists and lead-in times for trestment which could foclltate sorler returna to work.
» Musoulo-skebstol relabed obssnoe was the nexdt most commaon
couss of absence af 17.5% of ol absences, followed by
Infections ot 15.5%
& Long term sickness spalls [over 28 doys) occount for nearly
Br% of oll shcknesa,

' = let's cgg}}g

A supportive cose manogamant appreach to sickness abssencs continues to be on effective medsure. In oddition, o
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18. Looking Ahead / Economic Position / Going Concern

2021/22 is the third year of the Council medium term plan which was approved by
City Council as a basis for planning in March 2019. As so much has changed,
particularly in response to Covid-19, a two year medium term plan (Build Forward
Better) was agreed by City Council and published in March 2021.

As reported to Cabinet in September 2020, Covid-19 and the lockdown restrictions
had a devastating impact on our ability to implement and deliver our 2020/21
General Fund revenue proposals. We estimated the combined financial pressure to
be well over £60 million. The projection at the end of the first quarter was that we
needed to reduce expenditure by £32 million to meet our legal requirement to set
and operate within a balanced budget. Cabinet approved a range of in-year
management actions to address this.

We have closely monitored the implementation and impact of the in-year
management actions and at the end of the financial year, our net expenditure in
2020/21 was £234.2 million. When compared with the net revenue budget of £234.6
million, this represents an underspend of £0.4 million.

The Council’s agreed 2021/22 capital programme is £138.6m (£128.8m in 20/21) of
which £93.6m is General Fund (£81.8m in 20/21) and £45.0m is HRA specific
(E47.0m in 20/21). The anticipated capital programme in 2022/23 is £138.9m of
which £93.9m is General Fund and £45.0m is HRA specific. In future years projects
are frequently classed as ‘pipeline’ where projects which are yet to be fully assessed
in detail and approved by Cabinet and are therefore subject to change.

£16.9m of the 2021/22 capital programme will be funded from grants and
contributions (£40.2m in 20/21), £4.4m will be financed by capital receipts (£9.8m in
20/21), £3.1m (£37.8m in 20/21) will be financed from revenue (mainly HRA), and up
to £9.3m will be financed by borrowing (£41.0m in 20/21). The majority of planned
borrowing will be undertaken on a self-financing basis, i.e. the revenue costs
associated with the borrowing will be funded by efficiency savings or income
generated as a direct result of the capital investment and will not therefore result in a
cost pressure on the revenue budget. Looking further ahead into 2022/23 the
funding of pipeline projects will be confirmed as part of the specific Cabinet approval
for each approved project.

The medium-term financial plan is underpinned by the following key principles:

e Prudent assessment of future resources and unfunded cost pressures.

e Maximisation of income generated across all areas of the council, and prompt
collection of all amounts owed to us / minimisation of bad debts.

¢ Prudent assessment of provisions required to mitigate potential future liabilities.

e Risk-assessed level of reserves and balances held corporately to mitigate
potential financial liabilities / commitments.

¢ Prudent and planned use of reserves to fund permanent expenditure.

e Maximisation of capital receipts from disposals.

e Maximisation of external grant funding that meets our priorities.
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e Prudent use of our borrowing powers to undertake capital investment that is not
funded by capital receipts, grants or contributions from third parties.

e Promotion of invest to save opportunities via detailed assessment of business
cases.

e Effective management and forecasting of our day-to-day and longer-term cash
flow requirements.

e Minimisation of longer-term treasury management risks, including smoothing out
the debt maturity profile, by gradually reducing our reliance on short-term
borrowing.

e Full integration of revenue and capital financial decision-making processes, to
ensure the revenue implications of capital projects are accurately reflected in the
medium-term financial plan and the annual budget.

e Production of detailed implementation plans for all savings proposals.

e Sign off all revenue budgets by the relevant senior manager before the start of
the financial year.

e Regular monitoring of budgets and robust management action to address any
unplanned variances that arise.

As detailed in section 22 of this report Brexit represents a specific challenge and the
council has undertaken extensive scenario planning and this will continue over the
coming months.

An assessment of future finances and cash flows, twelve months beyond the
intended publication of audited financial statements on 30" September 2021 has
been undertaken with the conclusion that the preparation of accounts on a going
concern basis remains appropriate.

19. The Statement of Accounts

The Statement of Accounts is set out in the accompanying document. They consist
of the following statements that are required to be prepared under the Code of
Practice:

Movement in Reserves Statement (Statement of Accounts page 11)

This statement shows the movement during the year on the different reserves held
by the Council, analysed into usable and unusable reserves. Usable reserves may
be utilised to fund expenditure or reduce local taxation. This is subject to the
requirement to maintain a prudent level of reserves or account for any statutory
limitations on their use (e.g. the Capital Receipts Reserve may only be used to fund
capital expenditure or repay debt). Unusable reserves have a specific legislative or
accounting purpose and generally consist of timing differences between accounting
requirements and the underlying resource position of the Council.

The ‘Total Comprehensive Income & Expenditure’ surplus or deficit is analysed in
further detail on the Comprehensive Income and Expenditure Statement which is
shown on page 12 of the Statement of Accounts.
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The Movement in Reserves statement also shows discretionary transfers to / from
earmarked reserves.

Comprehensive Income and Expenditure Statement (Statement of Accounts
page 12)

This statement shows the full cost of providing services during the year in
accordance with generally accepted accounting practices, rather than the amount to
be funded from taxation. Local authorities raise taxation to cover expenditure in
accordance with regulations, which may be different from the cost of services in
accounting terms.

The Comprehensive Income & Expenditure Statement on page 12 reflects the
current Directorate reporting structure in order to report the service analysis on the
basis of the organisational structure under which the local authority operates. The
services contained within each Directorate heading are as follows:

City Futures

Communication Services
Communities

Economic Development
Museums, Arts and Culture
Policy and Performance

Adult Social Care and Integrated Services

Learning Disability
Mental Health
Older People
Physical Disability
Other Social Care Services
Integrated Services
o Care Services
o Commissioning
o Active Inclusion
o Inclusion and Prevention

Children, Education and Skills

e Children's Social Care
e Education
e Early Help and Family Support

Operations & Requlatory Services

Repairs & Construction Services
Community Hubs

Facilities Services and Civic Management
Local Services
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Operations

Resilience Planning
Parking

Public Safety & Regulation

Place

Capital Investment

Transport

Development

Fairer Housing Unit

Commercial Development & Property

Public Health Service

e Public Health
Resources

Audit, Risk and Insurance
Democratic Services
Financial Services
Human Resources

ICT

Legal Services

Business Management

Balance Sheet (Statement of Accounts page 13)

The Balance Sheet shows the value of all assets and liabilities at the start and end of
the year. The net assets of the Council (i.e. assets less liabilities) are matched by
the Council's reserves.

Cash Flow Statement (Statement of Accounts page 14)

This statement shows the changes in cash and cash equivalents of the Council
during the year. The statement shows how the Council generates and uses cash
and cash equivalents by classifying cash flows as operating, investing and financing
activities. The 'net cash flow from Operating Activities' is a reflection of the extent to
which the operations of the Council are funded from taxation, grant income and /or
fees and charges. 'Investing Activities' reflects the extent to which the Council has
invested in assets that will be used to deliver services over a number of years.
'Financing Activities' reflects the extent to which the Council has sought additional
funding to support its capital investment plans.

Housing Revenue Account - HRA (Statement of Accounts pages 137 to 144)

This account reflects the statutory obligation to 'ring-fence’ and show separately the
major elements of the housing revenue expenditure (repairs and maintenance,
administration and capital financing costs) and how this is met by rents, subsidies
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and other income. Included within the section on the HRA is the Statement of
Movement on the HRA, which discloses how the HRA Income & Expenditure
Account surplus or deficit for the year reconciles to the movement on the HRA
balance for the year.

Collection Fund (Statement of Accounts pages 145 to 149)

This statement summarises the transactions of the Collection Fund, a statutory fund
distinct from the General Fund of the Council. The Collection Fund accounts
independently for income relating to Council Tax and Business Rates on behalf of
those bodies (including the Council's own General Fund) for whom the income has
been raised.

The costs of administering the Collection Fund are accounted for in the General
Fund. Collection Fund balances are consolidated in the Council's balance sheet.

Group Financial Statements and Notes (pages 151 to 173)

These statements report the financial picture of all activities conducted by the
Council, including those delivered through partnership and separate undertakings
owned by the Council.

20. Annual Governance Statement

To accompany the Narrative Report and Statement of Accounts, the leadership of
the Council prepares an Annual Governance Statement that sets out the principal
arrangements that operate to ensure proper governance of the Council’s affairs and
the stewardship of resources at its disposal. It also outlines the principal
arrangements that are in place to ensure that a sound system of internal control is
maintained.

21. Statement of Responsibilities

A requirement from the 2020/21 Code of Practice on Local Authority Accounting in
the United Kingdom is that each local authority should provide a Statement of
Responsibilities which sets out the responsibilities of the authority and the chief
financial officer in respect of the Statement of Accounts:

The Authority’s Responsibilities
The authority is required to:

e Make arrangements for the proper administration of its financial affairs and to
secure that one of its officers has the responsibility for the administration of
those affairs. In this authority, that officer is the Chief Financial Officer
(Director of Resources)

e Manage its affairs to secure economic, efficient and effective use of resources
and safeguard its assets

e Approve the Statement of Accounts (England and Wales only)
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The Chief Financial Officer’s Responsibilities

The Chief Financial Officer is responsible for the preparation of the authority’s
Statement of Accounts in accordance with proper practices as set out in the
CIPFA/LASAAC Code of Practice on Local Authority Accounting in the United
Kingdom (the Code).

In preparing this Statement of Accounts, the Chief Financial Officer has:

e selected suitable accounting policies and then applied them consistently
e made judgements and estimates that were reasonable and prudent
e complied with the local authority Code

The Chief Financial Officer has also:

e Kkept proper accounting records which were up to date
e taken reasonable steps for the prevention and detection of fraud and other
irregularities

22. Brexit

At 11pm on 315t December 2020 the transition period United Kingdom and the
European Union transition period ended and the United Kingdom left the EU single
market and customs union.

In readiness for Brexit the council undertook extensive scenario planning and this
continues as the impacts of Brexit become clearer. Planning to date has included:

e Systematically reviewing readiness of our own services, with an emphasis on:
infrastructure & transport; health & social care services; community cohesion
and, citizenship & staffing.

e Assessing potential impacts on the city as a whole, including economic
development; food supply and public health. Much of this work was undertaken in
conjunction with partners.

e Establishing the organisational infrastructure needed to support implementation
of contingency plans if needed, including resourcing and staffing implications,
governance and decision-making, and communications and stakeholder liaison.

Council officers engage actively with partners, government officials and neighbouring
authorities (including through the city’s ‘2020 Partnership’ and the Local Resilience
Forum). Through this we gained confidence that key partners were also putting in
place reasonable Brexit action and mitigation plans.

23. Further Information Available to Council Tax Payers

Access to this report, the accounts and the Annual Governance Statement will be
made available to the general public via the Council’s website. If, however, you wish
to purchase copies, a nominal charge of £5.00 will usually be requested to cover
printing costs. If this information is needed in another format or language please use
the contact details below.
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As part of the Council’'s programme of continuous improvement we are striving to
improve our system of reporting back to users of services. If you have any problems
understanding this publication, any general enquiries on the accounts or have any
suggestions on how it may be improved, please contact:

Anthony Francis Tel: (0191) 211 6919
Service Manager - Financial Accounting
5% Floor, Civic Centre e-mail: anthony.francis@newcastle.gov.uk

Barras Bridge
Newcastle upon Tyne
NE1 8QH
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