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Foreword 
It is with immense pride and gratitude that I introduce this year’s Education and Skills Annual 

Report, celebrating the incredible opportunities available to children and young people across our 

city. At its heart, this report reflects the tireless dedication of our schools, local authority officers, 

and wider community to ensure every child and young person can flourish, irrespective of their 

starting point in life. 

Our schools are vibrant hubs of learning and growth, offering a rich tapestry of experiences that 

inspire curiosity, ambition, and resilience. From academic achievement to creative arts, sports, 

and community projects, the breadth of opportunities on offer speaks volumes about the 

commitment of our educators and staff to nurturing well-rounded, confident individuals ready to 

take their place in the world. I am continually inspired by the remarkable achievements of our 

children and young people—whether that’s academic excellence, sporting triumphs, or acts of 

kindness and leadership that demonstrate their commitment to building a better future for 

themselves and others. 

None of this would be possible without the extraordinary efforts of school staff and our local 

authority officers. To every teacher, support staff member, school leader, and officer: thank you for 

your unwavering passion, creativity, and care. Your work changes lives every single day, and your 

dedication ensures that children and their families feel supported and valued. 

I do recognise that these achievements are set against a backdrop of persistent and growing 

challenges. Education continues to face significant pressures, particularly for the most vulnerable 

in our communities. Insufficient government funding for local authorities and schools makes it 

increasingly difficult to deliver the level of service our children deserve. This is particularly acute for 

children and young people with special educational needs and disabilities (SEND), where the gap 

between need and provision remains a critical concern. 

Despite these challenges, what shines through is the resilience, innovation, and determination of 

our schools and local authority. Together, we are finding creative ways to navigate these 

difficulties, advocating relentlessly for the resources and support our children need. As a council, 

we remain committed to championing equality and diversity, ensuring every child—regardless of 

gender, background, or ability—can access the opportunities they need to thrive. 

This report is more than just a record of what has been achieved—it is a testament to what is 

possible when a city-community comes together with a shared vision of hope, opportunity, and 

ambition for its young people. Together, we will continue to push boundaries and create a city 

where every child feels seen, supported, and inspired to succeed. 

Thank you for your continued partnership in this vital work. Our children and young people 

deserve nothing less. 

Councillor Lesley Storey: Cabinet Member for Children and Families 
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Introduction 
 

The endorsement of our annual education report is always a pleasure as it highlights the 

significance of the education provided within the city and the value this provides. This year’s report 

reflects the diversity of the offer and the collective ambition of all of our schools, teachers, support 

staff, and the raft of professionals who support the education of our pupils. 

Our collaboration with schools to focus on attendance has led to green shoots of improvement and 

this will continue to be a priority across all stages of education. 

I have really enjoyed the school visits I have undertaken over the last year. I am grateful for 

the time given by headteachers and staff to demonstrate the fabulous and often innovative 

education experiences that our schools provide but equally to hear the challenges that many are 

dealing with every day. 

We know that we have high levels of child poverty within our city which is why auto enrolment for 

free school meals will be a priority in the coming year in order to maximise the benefits for our 

families and schools that this will provide. 

A big thank you to our children and young people for working hard, our parents and carers for 

encouraging their children, and to all our education establishments and support services who help 

to create the ambitions and aspirations to help our students to succeed. 

 

Cath McEvoy-Carr: Director of Children and Families 
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Newcastle Schools and Pupils 

Our Schools 
The local authority has different responsibilities and accountabilities in relation to the different 
types of school. Despite increased academisation, local authorities still have wide ranging 
statutory duties.  Below you can see the change in schools by designation between 2012 and 
2024.  
 

Table 1: Comparison of school designation for 2012 and 2024. 

Type of School 2024 2012 

Academy 61 5 

Foundation School 26 1 

Voluntary Aided School* 3 23 

University Technical College (UTC) 1 0 

Free School 3 0 

Community School 4 68 

Totals 98 97 
 

*Note that some academies are also faith schools 

 

 

Figure 2: Jesmond Park Academy 

 



   

 

 

8 

Figure 3: Change in schools by designation between 2012 and 2024 

 

Newcastle City Council continues to be committed to working in partnership with all schools in 

Newcastle to ensure no child, school, or family is left behind. 

Our children and young people 
Approximately 62,900 children and young people aged 0-18 live in Newcastle, which is almost 

21% of the total population in the area (Office for National Statistics) 

In January 2024, there were 47,038 pupils in Newcastle schools including 4,173 in independent 

schools and 128 in non-maintained specialist schools. 

Schools, Pupils and Their Characteristics, DfE 2024 
 

Figure 4: The proportion of children eligible for and claiming free school meals (2024) 
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Figure 5: Proportion of children and young people from minority ethnic groups 

 

 
 

Figure 6: The proportion of children with English as an additional language 

 

 

Children and young people with identified special educational needs or disabilities 
In Newcastle 8,570 (18.2%) pupils had identified special educational needs or disabilities, 

compared with 18.4% nationally, of whom: 

• 2,167 (4.6%) had a statement or Education, Health and Care (EHC) plan (England average: 
4.8%) 

• 6,403 (13.6%) had SEN Support (England average: 13.6%) 
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School Effectiveness 
 

Work with Schools  
Many children and their families continue to face challenges post pandemic. This is particularly the 

case for families that are struggling financially. The nature of these challenges and their impact on 

schools has been well publicised. In Newcastle, around 40% of pupils are eligible for free school 

meals, compared to 24.6% nationally. Across the city’s schools, this proportion varies from the 

lowest at 1.6% to the highest at 78.6%. Despite this significant difference, 98% of our primary and 

first schools are currently judged good or better by Ofsted. This is well above the national average. 

However, poverty related challenges are having a significant impact on our secondary academies. 

Most of our secondary academies serving the areas of highest disadvantage have been judged to 

require improvement, although the most recent visits by inspectors have been positive about the 

improvements being made. 

Despite the increasing fragmentation of the school system, we continue to work collaboratively 

with all Newcastle schools through the Promise Board. Over the past year, our work with the 

Promise Board has focused on inclusion, SEND, transition, attendance, curriculum and workforce. 

These are issues that are challenging the education system nationally, but all education partners 

in Newcastle continue to work together on behalf of the city’s children and young people. 

Council officers continue to collaborate with school leaders to improve education provision across 

the city. This support is adaptable to meet changing demand. Over the past year we have 

established a team of specialist staff to support primary pupils experiencing social, emotional and 

mental health challenges. The team has already made 2600 visits to schools in the city, supporting 

individual pupils and training staff. Their work has featured in national conferences. From 

September the team will be expanding their focus to include Year 7.  

We are a welcoming city that celebrates its cultural diversity and international links. Over a quarter 

of Newcastle schools have achieved the School of Sanctuary award, with even more set to 

achieve the award over the coming year. Our ongoing collaboration with student volunteers from 

Newcastle University has expanded to ten primary and secondary schools. This successful project 

works with refugees and asylum seekers to help them learn English and integrate into school life.  

For many years we have organised education for the children of the fairground families during the 

Hoppings. This year was no exception. Our ‘Town Moor School’ hosted sixty children over the two 

weeks. The success of the Town Moor School is a great example of collaboration across the city 

and the region. Partners include the Northern Showmen's Guild, the Showmen, the Freemen of 

the City, the Great North Museum, regional colleagues and young volunteers from the city’s 

universities and schools. 
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Figure 7: Students enjoying numerous educational experiences at the Town Moor School 

We want our children and young people to be excited about living in our international city, with its 

cultural diversity and global links. Our partnership with International Newcastle has been 

extraordinarily successful in promoting languages, cultural celebration and international links in 

Newcastle schools. 57 of our schools now have an International School award. We have 

supported over sixty international school partnerships and have enabled schools to access funding 

for international visits. Over eight hundred pupils from Newcastle schools have travelled to Europe 

and Asia as part of the British Council’s Turing project. 

 

Figure 8: St Pauls Church of England Primary School heading off to Nancy, Newcastle’s twin city in France 
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Figure 9: West Denton Primary School Turing trip, who cycled to their partner school in Amsterdam 

Over five thousand children and young people in the city benefit from learning a musical 

instrument. Nearly two thousand of them played together at the annual Big Gig. We have 

continued to expand our music opportunities for young people, from rock schools and ensembles 

to opera and rap. 

 

Figure 10: Newcastle Schools at the Big Gig 2024 
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Attainment  
The provisional attainment data from primary school assessments is encouraging. However, we 

are seeing the impact of disadvantage and increasing needs in our youngest children. We have 

introduced Launchpad for Literacy into seventy-one of our schools and thirty-four of the city’s 

private, voluntary and independent early years providers. This intervention tool is helping to meet 

the literacy needs of pupils. The proportion of children achieving a Good Level of Development 

(GLD) at the end of Reception increased in 2024 and is closing the gap on the national average. 

The achievement of GLD by disadvantaged children was above the equivalent national average. 

Results for our older primary pupils were also strong. The proportion of pupils achieving the 

expected standard in reading, writing and mathematics at age eleven was 62%, slightly above 

national average. Given the high proportion of disadvantaged pupils in our schools, this points to 

strong provision for these pupils. The proportion of disadvantaged pupils achieving expected 

standards was over four percentage points higher than the equivalent national average. However, 

despite this comparative success, poverty still has a negative impact on attainment. The more we 

can do to combat the effects of disadvantage for our youngest pupils, the more success they are 

likely to have in secondary education. This is why we continue to expand support for our primary 

sector.  

Figure 11: Percentage of children achieving good level of development in EYFSP 

 

*Children are defined as having a good level of development if they are at the expected level for the 12 

early learning goals within the 5 areas of learning relating to: communication and language; personal, social 

and emotional development; physical development; literacy; and mathematics. 
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Figure 12: Percentage of pupils achieving Expected standard in Reading, Writing and Maths at Key Stage 2 

 

*Pupils who meet the expected standard in reading, writing and maths (combined) are those who meet the 

expected standard in all three subjects. The expected standard in reading and maths is a scaled score of 

100 or above. The expected standard in writing is a teacher assessment of 'working at the expected 

standard' (EXS) or 'working at greater depth' (GDS). 

 

Figure 13: Percentage of Pupils Achieving Threshold in English and maths Grade 4+ at Key Stage 4 

 

*This measure looks at the percentage of pupils achieving grade 4 or above in both English and maths 

GCSEs. To count for this measure a pupil would have to achieve a grade 4 or above in maths and a grade 

4 or above in either English literature or English language. There is no requirement to sit both English 

subjects. 

GCSE results for 2024 are still provisional and subject to change. We do not yet have national 

figures. However, there was a general improvement in outcomes for Newcastle students. Average 

attainment has risen. The percentage of students attaining at least a grade 4 (‘standard’ pass) in 

both English and mathematics has also risen. This measure is important as it opens the door to a 

wide range of post 16 options.  
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Importantly, the performance of disadvantaged students has improved overall and particularly in 

English and mathematics. There was a large increase in the number of disadvantaged students in 

this summer’s Year 11 cohort – up 11% on 2023 and 2022 to a total of 1,300 students, so these 

provisional results are especially welcome. However, there is still a lot of work to do. Both 

nationally and in Newcastle, less than half of disadvantaged students achieve a Grade 4 in GCSE 

English and Maths. Reducing the impact of poverty must remain a key priority. 

 

 

Figure 14: Wingrove Primary School (Netherlands) 

 

Figure 15: Kenton Bar Primary School 
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Newcastle City Learning 
 

The main purpose of Newcastle City 

Learning (NCL) is to provide 

opportunities in Newcastle for all to learn, 

improve and grow. Our vision is to 

enable Newcastle city residents to grow 

and thrive by providing high-quality and 

relevant development opportunities, 

making a difference to the employment 

chances and lives of all our learners. 

We have had a great year at Newcastle 

City Learning. Our adult curriculum 

continues to offer a wide range of 

opportunities for our residents and our curriculum for young learners (aged 16-19, and up to 24 for 

those with an ECP) has gone from strength to strength. 

Last year we supported 120 young learners on our main pathways within Programmes for Young 

People. Many of these learners have learning difficulties and/or disabilities and/or social, 

emotional or mental health (SEMH) issues. Learners on the programme often seek an alternative 

type of provision to the more traditional post-16 pathways such as A levels or college vocational 

courses. Many of these young people need time and support to build their confidence and self-

worth before contemplating what their next steps might be in preparing for adulthood. This process 

needs to be very individualised, and timescales can depend on the complexity of the issues the 

young person is facing in building trust with educators and building enough confidence to come 

back into an educational setting. 

The BUILD programme is aimed at the most vulnerable young NEET (not in education, 

employment or training) Newcastle residents. This includes those in care, care leavers and those 

working with or at risk of working with the Youth Justice Service. Last year we provided 15 young 

people with a part-time alternative course which offered them a safe environment to gain the 

confidence, skills and behaviours needed to progress back into full-time study. This programme 

was predominantly based at the Skills Centre at Westgate. 

We have also provided outreach support to 35 young people who are suffering from very high 

levels of anxiety, and therefore are unable to leave their own homes. The team spend time with the 

young person and their family/support agency to build relationships and re-engage them with the 

idea of education and training. This programme has been very successful with many making the 

transition to a full-time study programme at Westgate.  

All programmes contain meaningful work experience opportunities. During this academic year 

2023/2024, 90% of learners attended at least one meaningful work experience. We have worked 

hard to engage with a larger range of employers and our offer of a more varied work experience 

offer is targeted to meet the demands of the local labour market. 

The Supported Internship programme has been highly successful. This is a joint project with DFN 

Search and Northumbria University and has provided a work-based programme for 11 young 

people with Educational Health Care Plans. This programme is predominantly work-based and 
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has given learners the opportunity to gain valuable work skills within a variety of areas of the 

University. Learners have also developed their employability skills and knowledge to greatly 

enhance their CVs and their chances of gaining sustainable employment in the future. This project 

has been described as an exemplar example of the partnerships required for a successful 

Internship programme. On completion of this project 4 learners have progressed to sustainable 

employment, 8 learners are being supported with job applications, and 1 learner will transition to 

19+ Learners with Learning Difficulties and/or Disabilities (LLDD) provision. 

Where have our Learners gone next? 

Figure 16: Number of Learners by each progression route 

 

Table 2: Progression routes and number of Learners 

Progression Routes Number of learners 
Into employment 27 
Into Further Education or training 23 
Into an adult LLDD Course 9 
Into an Apprenticeship 3 
Into a Supported Internship Programme 9 
Other 3 
Remaining on programme with NCL for 
a further year’s study 

46 

Our young people have grown in both confidence, knowledge, and skills during their programmes 

of study. The duration of the programme for all young learners is dependent upon their confidence 

and individual needs. Next year, some learners will stay with us for another year to build on their 

initial success; whilst others will move into new higher-level courses, an apprenticeship or into 

work.   
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Figure 17: Hadrian School 

 

 

 

 

Newcastle City Learning Priorities 2024/2025 
• To provide a relevant curriculum offer to meet the needs of adults, young people and 

employers’ training needs to support residents from the city of Newcastle Upon Tyne and 

beyond. 

• To offer high-quality educational experiences and support, to allow the residents, both 

young and old, to improve their knowledge, skills and confidence to realise better life 

chances by the successful delivery of our North-East Combined Authority Adult Skills 

Budget.  

• To sustain our continued positive financial position in challenging circumstances to 

ensure the sustainability of the service within the city.   

• To raise our profile and reputation within the Council and the city as the number one 

provider of educational opportunities at foundation levels, helping people to become 

lifelong learners.   

• To play our part in the city’s Inclusive Economy strategy. Ensuring that we can offer 

relevant education and training programmes to move residents closer to the jobs market 

and ensure that all can access a pathway to sustainable work opportunities. 
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Careers and Guidance 
 

Distribution of young people in Newcastle compared to North East and 

England data 

Table 3: Distribution of young people In Learning, NEET and Not Known (from April 2023) 

 In learning  Not known  NEET  NEET and Not Known combined  
Newcastle  90.1% 0.6% 6.8% 7.4% 
North East  90.3% 0.7% 5.0% 5.7% 
England  92.1% 1.8% 3.1% 4.9% 

 

Table 4: Distribution of young people In Learning, NEET and Not Known (from April 2024) 

 In learning Not known NEET NEET and Not Known combined 
Newcastle  89.6% 0.6% 7.1% 7.7% 
North East  90.2% 0.6% 5.4% 6.0% 
England  91.9% 1.7% 3.5% 5.1% 

 

The economic climate continues to be challenging for young people regarding jobs and 

opportunities, with many young people experiencing barriers on their journey into education, 

training, or employment. This can be seen in the rise in the percentage of Newcastle young people 

who are NEET, which also echoes trends both locally and nationally. However, our number of 

unknown young people remains low. 

The focus of the Careers Team remains working to prevent pupils in school becoming NEET and 

supporting post-16 young people to move from NEET into education, training, or employment. 

Our work in schools supports a small, targeted group of pupils in year 9 to year 11 who are most at 

risk of being NEET, as well as receiving a number of referrals from the Inclusion Panel. Recently, 

the team has expanded the offer to include young people with an Education Health Care Plan.  

For young people outside school, the team continues to track and monitor the destinations of 16 to 

17-year-old young people who are NEET on behalf of the local authority. As well as directly 

contacting young people, we see a continued increase in the number of community-based 

organisations who refer young people to us. 

Community Locations 
The team continues to offer appointments at Work and Thrive Central (formally the Skills Hub) in 

Newcastle City Library and at the Nunsmoor Centre. To reach those young people reluctant to 

come into the city centre for support, the team has expanded the number of community venues 

available for appointments. These currently include Byker Sands Family Centre, Charlton Street 

Lemington Children and Families Hub, and the Galafield Centre. It is positive to see the demand 

for appointments at these venues grow over time. 

Careers Interview Feedback 
Feedback is very important to ensure our service is meeting the needs of the young people we are 

here to support. After a careers appointment takes place, we ask young people to fill out a small 
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feedback form about their experience. From the data, we can identify an overwhelming positive 

response which emphases the importance of careers advice and guidance.  

Figure 18: Average Careers Interview survey result (1 to 5 rating) 

 

 

My Future; My Choice 2024 
Once again, in collaboration with the 

Newcastle United Foundation, the Careers 

and Guidance team delivered the My Future: 

My Choice Careers Fair at St James Park in 

January 2024. Over 3000 young people 

visited over 100 stalls spread over 3 floors of 

the stadium. As well as stalls, there were 

talks and a dedicated special educational 

needs zone. Feedback from young people, 

stall holders, and schools was extremely 

positive. Therefore, My Future: My Choice 

2025 will take place on the 12th of February 

2025. We look forward to developing the 

event further and tailoring the event to meet the needs of the young people attending.  

Feedback from the event: 

‘A fantastic experience for which I am incredibly 

grateful! It really is vital to our careers 

development’. Sacred Heart Catholic High School 

‘The event was extremely well planned and 

supported from organisers to on the day. Thank 

you to everyone involved’ Mary Astell Academy 

‘Overall a really good event, allowing students a 

real window into a huge number of opportunities.’ 

University of Cambridge 
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CiCi (Artificial Intelligence chatbot) 
As technology progresses, it is important we stay ahead of developments within Careers 

Information Advice and Guidance (CIAG). As a team we are utilising tools, such as CiCi an 

artificial intelligence (AI) Chatbot, that can be accessed by young people and parents to explore 

career information, including education, employment, and training options. We hope CiCi will allow 

us to widen our reach and give more young people the opportunity to explore careers information 

with the option to be referred to one of our Careers Advisers for careers guidance. In the new 

academic year, we are piloting this tool with a number of different education providers in the area. 

We hope that this, along with our Newcastle Careers Team website, will give young people a 

range of careers information to help them make an informed decision regarding their next steps.  

Early Intervention  
The team has also been undertaking some early intervention work, by providing careers focused 

group work in Primary Schools. This includes a session for Year 5 and 6 pupils exploring different 

careers and job families.  

 

 

 

 

 

Careers and Guidance Priorities for 2024/2025 
• Work with young people and provides to continue to develop and improve the My Future: 

My Choice event. 

• Expand our group work offer for primary schools. 

• Work with education providers to pilot and evaluate the use of CiCi. 

• Primary school work  

 

Figure 19:Throckley Primary School students 

http://www.newcastlecareers.org.uk/
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Special Educational Needs and/or Disabilities (SEND) 
 

Introduction 
Over the last year there have been regular discussions all around the country about the 

effectiveness of the services available for children/young people with SEND. These discussions 

have also been held in Newcastle’s SEND and Inclusion Partnership and as a result we have 

extended the support available to mainstream schools/settings and increased the number of 

specialist placements available for those that need them. Despite this we do not have enough 

specialist educational places available, and too many children/young people with SEND are being 

suspended from schools/settings. 

This annual report aims to reflect some of the fantastic service developments that have been made this 

year as well as recognising the significant challenges that we face and our plans to improve. To ensure 

a comprehensive overview of the service’s performance we also include feedback from inspectors and 

our performance against a set of key indicators. 

SEND Structure 
The SEND service is made up of a number of teams: 

• SEND Support assessment and review team – who carry out the statutory EHC process 

• Educational Psychologist Service 

• SEND outreach service including for the early years 

• Sensory Services 

• Service Improvement Team 

• Placement Planning Team 

• Transport Team 

• Designated Social Care Lead 

• Voice Team  
 

More information about each team can be found on our Local Offer website. 
 

SEND Strategy 2023/28 
The academic year 2024/25 started with the publication of our SEND Strategy for 2023-2028  in 

September 2023. The strategy was the result of 8-months of coproduction work across the city 

with parents/carers, children and young people and services across education, health and social 

care. We agreed two priorities and the work we need to do to improve outcomes for our children 

and young people with SEND.  

Highlights from 2023/2024 – Making a difference 

The Tree House Early Years Centre 

The Tree House officially opened in September 2023 and has gone from strength to strength 

during the past year. It is a vibrant but calm Centre and the families using it have told us they 

receive a warm welcome. A range of services are on offer at the Centre including a range of 

weekly Early Intervention Groups, an annual timetable of training courses for parents / carers and 

Early Years practitioners, weekly clinic sessions with NHS professionals including a multi- 

https://www.newcastlesupportdirectory.org.uk/newcastle-city-council-send-services
https://www.newcastlesupportdirectory.org.uk/sites/default/files/Local%20Offer/SEND%20Strategy/Newcastle%20Local%20Area%20SEND%20Strategy%202023-2028%20Final.pdf
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disciplinary clinic, a SEND Toy Library for families and a Sensory Room. Comments left on our 

Feedback Tree from parents / carers and other Tree House users have been 100% positive 

SEND Local Offer and Children and Families webpages 
In June 2024 we published our new Children and Families Website, including the SEND Local 

Offer which is prominent throughout. In response to feedback from parents/carers the Things to do 

webpage has been revamped to make it easier for parents/carers to find mainstream inclusive or 

SEND specific activities that are available for children and young people. Work is ongoing to 

improve public awareness of the Local Offer Website.  

SEND Celebration Event 
In June 2024 we held a series of SEND Celebration events across the city. Highlights included a 

display of fantastic artwork, and 150 parents/carers met with over 40 SEND services in Newcastle to 

raise awareness of the support that is available for families in Newcastle. Several schools and settings 

opened their doors to share their inclusive practices with other professionals. Please see our website 

for more information about the events, visit our SEND Celebration Event webpage. 

Getting ready for next steps 
We have an established SEND Employment Forum that meets regularly and brings together 

stakeholders supporting better employment outcomes for SEND young people.  

From September 2023 new Supported Internships were offered by DfN Project Search/Newcastle 

City Learning and The Home Group, and from September 2024 Nacro will also offer a supported 

internship.  

There was a Supported Internship Celebration Event for Supported Internship providers and 

young people, involving young people, their families, providers and employers to raise awareness 

of Supported Internships in the City.  

We have published a SEND Transitions Guide. This guide supports young people and their 

families to access information to help them get ready for their next steps and prepare for 

adulthood.  

Alternative Provision Framework 
The Alternative Provision and Specialist Tuition Flexible Framework began in April 2024 and has 

expanded the choice of Alternative Provision providers to 33. The Framework has periodic 

openings offering a greater range and choice of provision to children, young people and families.   

Specialist Places 
We increased specialist provision in our Additionally Resourced Provisions (ARPs) and in our 

specialist schools.  We are now looking at other options to fund this much needed new special 

school. We launched our new Newcastle specific Independent Residential and Specialist 

Education Services framework to help Newcastle pupils benefit from high quality specialist school 

places in the independent sector. 

SEND Transport 
We also worked with transport providers, including community transport and schools to launch a 
new SEND transport framework. Despite the challenges associated with the markets, early 
feedback from both frameworks has been positive.  
 

Independent Travel Training 
Since launching the independent travel training (ITT)service in September 2022 we have worked 

with schools and families to identify students who would benefit from our training to help maximise 

https://childrenandfamiliesnewcastle.org.uk/things-do
https://childrenandfamiliesnewcastle.org.uk/things-do
https://childrenandfamiliesnewcastle.org.uk/send-celebration-event
https://www.newcastlesupportdirectory.org.uk/supported-internship-celebration-event
https://www.newcastlesupportdirectory.org.uk/sites/default/files/documents/Newcastle%20Local%20Area%20SEND%20Transition%20Guide%202024%20%28guide%20to%20services%20to%20support%20young%20people%20as%20they%20get%20ready%20for%20their%20next%20steps%29.pdf
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their independence skills and increase opportunities in adult life. Whilst our training is only 

available to those students who are eligible for SEND transport assistance, we have developed a 

library of resources available to all, to help families work with their children to develop 

independence and travel awareness. 

The training includes a 6-week theory programme followed by practical sessions bespoke to the 

individual’s needs, and without time restrictions.  We work with schools and families  

As at the end of Academic year 2023-24 we had 36 students had been fully trained and able to 

travel independently to their educational placement. A further 92 students had passed the theory 

training. 

The programme is very successful and is well received by families and schools alike. Some 

quotes received: 

“The training has encouraged him to do more things for himself.  He has grown in confidence.” 
 
“It has given her new opportunities, a better social life and confidence.” 
 
“I am happy that I have been signed off as an independent traveller.  It means I can now go out 
with my friends.  I have also learnt how to access and read bus timetables.”  
 
“The travel training sessions are really what the students want and need. They are enthused by 
the prospect of being more independent and travelling with their friends to and from school.” 
 
“She's not had a problem at all and arriving with a smile each morning.  That is a definite 
success for you and the ITT program! 
 
“The travel training sessions are really what the students want and need. They are enthused by 
the prospect of being more independent and travelling with their friends to and from school.” 
 

 

SEND Service Challenges 
Our priority is to ensure children and young people get the right support at the right time and for 
most children/young people this support is provided in a mainstream school/setting without the 
need for an education, health and care (EHC) plan. We continue to help mainstream 
schools/settings do this, for example together we have produced guidance documents to help 
classroom teachers understand children’s needs and give examples of strategies they can use to 
help manage these needs. We also provide schools and settings with access to advice and 
support from specialist teachers, specialist training and individual pupil support funding. Despite 
this we continue to receive a high number of requests for EHC assessments and plans. 

The high level of demand impacts on all parts of the education, health and care system and 
unfortunately has meant that we have not been able to meet the statutory 20-week timescale to 
issue an EHC plan. This is due to a combination of factors such as late receipt of statutory advice 

Over the past decade the number of EHC plans have more than doubled and the supply of 
specialist placements is vastly outstripped by the number of families whose child is 
assessed as needing one 

ISOS July 2024 
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and difficulty locating appropriate placements for a child/young person. This is recognised as a 
national problem and most recently referenced in the ISOS report July 2024.  

Work to do  
In response to these pressures our local area worked with NHS England in July 2024 to undertake 
a Rapid Process Improvement Workshop to help accelerate improvement and change to practice.  
This includes professionals from across education, health and care and a representative from the 
parent/ carer forum. Actions include. 

 

• to map out and communicate the range of therapy and mental health services that are 
available in the city.  

• clarify the core offer of support that is available from therapy services without the need for an 
EHCP.  

• co-produce a parental handbook which explains what is available on how it can be accessed. 

• continue to raise public awareness of the Local Offer Website 
 

Alongside this we still have work to do to improve the timeliness and quality of our EHC plans and 

to improve levels of exclusions and suspension data in line with national averages.  

Feedback from Inspectors 

Accelerated Progress Plan  
We are still subject to accelerated progress plan and have been visited twice times by DfE and 

NHSE over the last year.  

Preparing for adulthood thematic review 
In May 2024 Newcastle local area was selected to be part of a thematic review (not a formal 

inspection) by CQC and Ofsted Inspectors into preparation for adulthood, (locally this referred to 

as getting ready for next steps). Inspectors were focussed on how partners across the city helped 

children and young people develop independence, be healthy and are prepared for education, 

employment and training. Fundamental to this was how children and young people with SEND are 

made to feel visible and valued in their community. Findings from the review will be published in a 

national report in autumn 2024.    

It was great to note that the inspectors recognised our high aspirations for all children and young 

people with a SEND, that we aspire for our children/young people to be safe, be happy and feel 

included, be healthy and well cared for, ready for next steps and heard in decisions.   

Getting ready for the local area SEND inspection 
We continue to plan for the local Area SEND inspection that we anticipate will happen in the 
2024/25 academic year. This inspection carried out by inspectors from Ofsted and the Care 
Quality Commission (CQC) looks at all services jointly provided by education, health and social 
care.  
 

SEND Outcomes 2023/2024  
• 4.6% of pupils in Newcastle have EHC plans compared to 4.8% in England. In addition, a 

further 13.6% of pupils required SEND support, the same as the national average. 

• 28.7% of children in care (children in care of the LA continuously for at least twelve months 

on 31 March 2023) received SEND support (27.3% nationally) and 22.7% have an EHC 

plan (30.8% in England).  

• We completed 480 EHC plans (including exceptions) in the 2023 calendar year. Of these, 

6.5% were completed within the required 20 weeks. This compares with 49.1% in England 

 

http://www.isospartnership.com/s/SEND-report.pdf
https://www.gov.uk/government/publications/area-send-framework-and-handbook/area-send-inspections-framework-and-handbook
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Figure 20: Hadrian School 

 

 

 

 

 

 

 

 

 

 

 

SEND Priorities for 2023/2028 
• Making sure children and young people get the right support at the right time: This 

means that children and young people will have an equitable approach to having their 

needs identified and met as early as possible. We are committed to creating inclusive 

and accessible environments that support our children and young people at every stage 

and that this approach is well understood by families and professionals.  

• Making sure we are getting it right together: This means that we are committed to having 

a strong partnership where families are placed at the heart of everything we do and 

together we develop high quality, inclusive and accessible services 
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The Virtual School 
 

The Virtual School supports the education of children who are in the care of Newcastle Council. 

We provide statutory support and challenge to schools that our children attend, we track 

attendance and progress and provide targeted interventions so that each child can achieve their 

goals and educational outcomes. The Virtual School has a governing body that is represented by 

schools, Children’s Social Care, Health, local authority officers and the wider community. The 

Virtual School Headteacher reports to the council’s Corporate Parenting Committee. 

Comparison 
Over the last 3 years, overall numbers in the Virtual School have reduced. A greater proportion of 

our children (22) are being educated within Newcastle. There has also been an increase in the 

number of children being supported with an EHCP, identifying Social Emotional and Mental Health 

Needs. 

Table 5: Virtual School 3-year Trends 

 

 

 

 

 

Achievements 
Virtual School Education Coordinators provide individual 

support to children in care to support their progress and 

inclusion. Through co-operation and consultation, we aim 

to enable children in care to access an appropriate 

education and maximise their own potential. Every child 

has a Personal Education Plan (PEP) that is reviewed on 

a termly basis. Last year, the Virtual School oversaw 1571 

PEPs. 

Attendance is a complex challenge for the Virtual School 

and remains our main priority. This year, we recorded an 

average attendance of 89% for all children in the Virtual 

School; both educated in and outside of Newcastle. There 

was a reduction in the numbers of persistently absent (15) 

and severely absent (6) students within Newcastle 

Schools. 

 

 

 

 

Trend 2021/2022 2022/2023 2023/2024 3-year trend 
Size of Virtual School 610 634 598 -12 
Educated in Newcastle 69% 76% 72% +3% 
Identified SEN 41% 39% 39% -2% 
EHCP 16.8% 17.7% 17.6% +0.8% 
SEMH EHCP 9% 10% 9% 0 

Figure 21: Ouseburn Farm 
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Headline performance data (2024 results unvalidated) 
Children’s performance in primary school is good and is especially strong in Key Stage 1 over a 

three-year period. 

Table 6 : Headline performance data for 2022, 2023 and 2024 (provisional) 

 Subject 2022 2023 2024 
(provisional) 

National 
Comparison 

Early Years Good level of 
development 

28.6%  41.7%  55.6%           +16.6% 

Year 1 Phonics 50.0% 53.8%  68.8%         +7.8% 

Key Stage 1 Reading 47.6%  41.2%   75.0%           +20.0% 

Writing 38.1%  23.5% 75.0%           +31.0% 

Maths 42.9%  58.8%  75.0%          +21.0% 

 
 
Key Stage 2 

Reading, Writing 
and Maths 

36.0% 51.4% 36.4% +2.4% 

Grammar 
Punctuation and 
Spelling 

43.0% 57.1% 54.5% +7.5% 

National Consortium for Examination Results (NCER) 

GCSE grades in Newcastle schools have continued to rise over the last three years. 

Table 7: GCSE grades in Newcastle for 2022, 2023, and 2024 

Subject Grade 2022 
(published) 

2023 
(published) 

2024 
(provisional) 

3- year 
trend 

Maths and English 5+ 11.1% 18.5% 19.4% +8.3% 
Maths and English 4+ 27.8% 25.9% 35.5% +7.7% 
English 5+ 27.8% 29.6% 29.0% +1.2% 
English 4+ 36.1% 37.0% 41.9% +5.8% 
Maths 5+ 19.4% 25.9%  25.8% +6.4% 
Maths 4+ 30.6% 37.0%  35.5% +4.9% 

National Consortium for Examination Results (NCER) 

This improvement has carried through to our care leavers with a rise in the proportion of young 

people moving onto university and engaging in post 16 study. 

Table 8: Proportion of Care Leavers engaging in post-16 study for 2021, 2022, and 2023 

Care Leavers 2021 2022 2023 Trend 
Higher education 8% 8% 12% +4% 
Education Employment or 
Training* 

50% 58% 59% +9% 

NEET 41% 32% 32%  -9% 
Not in touch 8% 9% 9% +1% 

            Local Authority Interactive Tool (LAIT) 
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Other developments 
• Appointment of an Education Achievement Social Care Coordinator to continue developing 

our work with all children with a social worker 

• Single Student View, a dashboard available to education and children’s social care teams 

providing combined service information 

• Virtual School Staff training in Talking and Drawing interventions 

• Program of “Fun Stuff” activities delivered in conjunction with by Blue Cabin 

• Virtual school participation in Adoption and Fostering panels 

• Summer tuition program delivered by Kip McGrath 

 

 

 

 

 

 

 

 

Virtual School Priorities for 2024/2025 
• Improve the attendance of all children with a social worker 

• Ensure children in care reach their full potential 

• Continue to forge strong links with Childrens Social Care, school, and carers, including 

those placed outside Newcastle 

• Continue to provide solutions that support the individual student at the point of need 

 

Figure 22: Virtual School Conference 



   

 

 

30 

Access and Inclusion 
 

Elective Home Education (EHE) 
Elective home education is a term used to describe a choice by parents to provide education for 
their children at home instead of sending them to school full-time. Parents and carers are required 
to provide a full-time education that is suitable for their child’s age, ability, and aptitude, taking into 
account any special needs that a child may have.  
 
It is our responsibility, as the local authority (LA), to make sure that the arrangements being made 
for a child or young person’s education at home are suitable. We encourage parent and carers to 
meet with us to discuss the education they will be providing. If we are unable to establish if a 
suitable education is being provided, the local authority may seek to issue a school attendance 
order and direct a child into a school setting.  
 
Since the beginning of the academic year 2023/24, the number of parents electing to home 
educate in Newcastle has continued to increase. This trend has also been seen in our 
neighbouring authorities and at national level. 
 

 
• In Newcastle 506 students were electively home educated (EHE) at some point during 

2023/24, of which 159 were primary students and 347 were secondary students. 
• There were 194 students who were new to EHE in 2023/24. 
• A total of 74 EHE students returned to a mainstream education setting during 2023/24. 
• There were 17 students who came back to EHE after returning to a school setting. 
• A total of 53 families are currently being supported by the local authority to ensure they 

provide a suitable education.  
 

 
 

 

 
 

506 total students in EHE 

in 23/24 

Including 347 EHE 

students in Secondary  

Including 159 EHE 

students in Primary  

194 students became EHE 

in 23/24 

74 EHE students returned 

to mainstream in 23/24 

17 students returned to 

EHE in 23/24 
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Figure 23: Number of EHE students in Primary and Secondary education for Academic years 21/22, 22/23 
and 23/24 

 
 

Figure 24: Further comparative data for EHE 
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EHE Priorities 2024/2025  

• Working with partner agencies to raise awareness of elective home education including 
Children’s Social Care, Early Help services and the 0-19 service to ensure EHE pupils 
and their parents are able to access appropriate support. 

• Working alongside the Careers and Guidance team to support young people who are at 
high risk of becoming NEET (not in education, employment, or training) including 1:1 
support, community drop-in sessions and joint home visits.  
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Children Missing Education (CME) 
Children Missing Education (CME) describes those children of compulsory school age (5 to 16) 

who are not registered pupils at a school and are not receiving suitable education otherwise than 

at school. 

CME include some of the most vulnerable children in our society. CME numbers are currently 

lower at this point in 2023/2024 than the previous four academic years. 

Figure 25: Number of pupils referred as CME by academic year 

 
 

• During the academic year 2023/24 (to 12 June), there were 169 children reported as CME 
in Newcastle by schools and partner agencies.  

• Numbers peaked during the first academic term following the summer break which is 
consistent with previous years. This peak is due to families returning to their home 
countries over the summer and failing to inform school.  

• Up to 11 June 2024, there were 601 enquiries about children from other local authority’s 
where it is believed they may have moved into Newcastle. These enquiries are 
investigated. If a child is found to be in Newcastle, and without a school place, they are 
supported and tracked back into education.  

• To enable Newcastle City Council to search if a Child Missing Education is attending a 
school anywhere else in the UK, our checking and reporting systems have been developed 
to include linking into the national census data.  
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Figure 26: Number of pupils referred as CME by year group (academic year 2023/24) 

 
 

 

Attendance 
The Attendance Team includes 4 full-time Attendance Officers (or equivalent) and an Attendance 

Assistant. Each Officer is assigned to a locality, giving every school a named Attendance Officer 

and single point of contact.  

As set out in the Department for Education ‘Working Together to Improve School Attendance’ 

(statutory from 19 August 2024), every school continues to have regular Targeting Support 

Meetings with their allocated Attendance Officer. The new national framework has led to changes 

within both schools and the local authority’s attendance procedures. During the summer term 

preparation for the implementation of the new national framework has taken place and was the 

focus of the summer School Attendance network. 
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Children Missing Education Priorities 2024/2025: 

• Continue to review and develop the CME process.  

• Progress with the accountability plan – how often and to whom we report CME numbers 
and trends.  
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Figure 27: Attendance (%) of Newcastle by phase for Term 1 to Term 5 

 
 

Table 9: Attendance (%) of Newcastle by phase for term 1 to term 5 

  2023/2024 (%) 2022/2023 (%) Difference (%) 

Primary 94.41 93.89 0.52 

Secondary 89.33 88.50 0.83 

Special 82.28 82.82 -0.54 

Alternative Provision 51.56 52.33 -0.77 

The data shows there has been a very slight increase in both primary and secondary attendance 

compared to last year.  

The recurring theme from schools is the rise in absence and persistent absence following the 

pandemic. This is driven by broken habits of attendance, and new and exacerbated barriers such 

as parental and pupil mental health and family financial pressures.  

The data shows persistent absence figure is lower in Newcastle compared to last year. 

Table 10: Autumn Term 2023 and 2022 Persistent Absence (PA) and Severe Absence (SA) figures for 
Newcastle schools by phase, with national comparison 

  
Autumn 2023 Autumn 2022 Newcastle 

Difference 
2022 to 

2023 

  
Newcastle National 

Average 
Newcastle National 

Average 

Primary PA 17.2 15.4 20.1 20.9 -2.9 

  SA 1.4 0.8 1.1 0.7 0.3 

Secondary PA 30.2 23.4 32.7 27.4 -2.5 

  SA 6.7 3.1 6.3 2.8 0.4 

Special PA 43.9 36.2 42.8 40.9 1.1 

  SA 11.5 6.2 10.3 5.8 1.2 

Total PA 22.8 19.4 25.9 24.2 -3.1 
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Since September 2023, severe absenteeism has become a local and national focus. The local 

authority will continue to collect and analyse data for this cohort. The aim is that every school will 

share their daily attendance registers across the education sector in the next stage of the 

government’s drive to reduce pupil absence in school. 

Termly Targeting Support Meetings will continue to be held with each school to identify, discuss, 

and agree actions and joint approaches for persistently or severely absent pupils where they do 

not already have a plan in place and barriers to attendance require a multi-agency response to 

overcome them.  

Attendance network meetings have been held termly and will continue to be held on a termly 

basis. 60 schools were represented at the network meetings this year.  The network meetings 

have focused on the changes/updates to legal processes and the implementation of the new 

national framework.  

The number of attendance legal referrals received (up to 10 June 2024) is 657, compared to 590 

last academic year.  This increase was expected, as Attendance Officers are now supporting all 

schools across the city, therefore, some schools now refer into our service that have not 

previously. Analysis of the referrals shows that 50 schools (52%) have referred for legal 

monitoring.  

The number of referral requests to issue a fixed penalty notice for leave of absence has also 

increased. 1062 have been received up to 10 June 2024, compared to 378 at the same point last 

academic year.   

Attendance Officers continue to strengthen relationships with schools and partner agencies 

through Team Around the School meetings. Advice and information have been expanded to other 

stakeholders and training has been provided to schools, allowing for earlier support and 

intervention for young people and their families.  

Part-time Timetable Referrals 
Some young people require additional support to attend school. Part-time timetables can be used 

as part of a package of support to re-integrate them back into full-time education. All schools have 

adopted the local authority policy on notifying the Access and Inclusion team of those for whom 

this in an appropriate intervention. This system is robust, and now well established. Bespoke 

training on part-time timetables has been delivered to some schools and stakeholders. 

Across all settings, 874 pupils have been supported with a partial timetable at some point 

throughout the year.  
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Figure 28: Waverley Primary School 

Exclusion 
Local unvalidated data indicates a similar level and rate of permanent exclusion in Newcastle 

during the academic year 2023/24 compared to 2022/23. The number of permanent exclusions 

recorded this academic year was 91 (102, including those excluded from alternative provision or 

out of area schools); with four permanent exclusions from primary schools. Exclusions from 

alternative provision and out of authority are included separately to align with previously shared 

published datasets for comparison.  

 

 

Attendance Priorities 2024/2025 

• To carry out statutory duties in line with the new national framework for attendance.  

• To work with schools, families and partner agencies to prioritise SA and PA, ensuring 

strategies and actions plans are in place to address attendance.  

• To work with schools and partner agencies to identify needs and ‘Support-first’ 

approach to help pupils and their families to tackle barriers to attendance.  

• To strengthen relationships between schools and facilitate sharing of effective 

practice between schools to improve attendance.  

• To embed the new ‘Working together to improve school attendance’ guidance across 

all settings, including independent school sector. 

• To provide all stakeholders with high quality information, advice, and guidance to 

support in the removal of barriers to school attendance. 
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Table 11: Comparison of the number of Permanent Exclusions in Newcastle, North East and England 

Permanent 
Exclusions 

England North East Newcastle 

19/20 20/21 21/22 19/20 20/21 21/22 19/20 20/21 21/22 22/23* 23/24* 

Primary 739 392 758 26 11 21 0 2 1 0 4 
Secondary 4,269 3,492 5,658 372 313 504 55 25 42 89 81 

Special 49 44 79 0 1 6 0 0 2 3 6 

Total 5,057 3,928 6,495 398 325 531 55 27 45 92 91** 

*Unpublished data. ** The additional 11 from out of authority and alternative provision are not included to 

align with historical comparisons. Total figure 102. 

Figure 29: Total Permanent exclusion (rate) 

 

2022/23 and 2023/24 rates are based upon unpublished data. The rate per 1000=Number of 

suspensions/school cohort*1000 in that academic year 

Figure 30: Number of permanent exclusions in Newcastle 

 

Out of authority and alternative provision are not included to align with historical comparisons. 
2022/23 and 2023/24 rates are based upon unpublished data. 
 

Local unvalidated data indicates an increase in the number of suspensions in Newcastle during 
this academic year 2023/24 compared to other comparable years. The number of suspensions 
recorded this academic year was 7883 (8196, including those excluded from alternative provision 
or out of area schools). 
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Table 12: Comparison for the number of Suspensions in Newcastle, North East and England 

Suspensions England North East Newcastle  
19/20 20/21 21/22 19/20 20/21 21/22 19/20 20/21 21/22  22/23* 23/24* 

Primary 47,261 46,203 66,203 1,669 1,735 2,325 231 248 204 245 217 

Secondary 253,307 296,224 498,120 20,577 24,927 38,743 1,252 3,253 4,999 6450 7,124 

Special 10,165 10,027 13,957 563 648 1,028 88 89 162 178 542 

Total 310,733 352,454 578,280 22,809 27,310 42,096 1,571 3,590 5,365 6,873 7,883** 

*Unpublished data. **The additional 313 from out of authority and alternative provision are not included to 

align with historical comparisons. Total figure 8196 

Figure 31: Total Suspension (rate) 

 

**2022/23 and 2023/24 rates are based upon unpublished data. The rate per 1000=Number of 

suspensions/school cohort*1000 in that academic year 

Historically, fewer females in Newcastle are permanently excluded than males. This is also seen in 

regional and national figures. Out of authority and alternative provision are not included to align 

with historical comparisons. 

Figure 32: Number of permanent exclusions in Newcastle 

 

2018/19 2019/20 2020/21 2021/22 2022/23 2023/24

England 5.36 3.76 4.25 6.91

North East 8 5.83 6.97 10.69

Newcastle 5.58 3.86 8.73 12.85 16.36 18.63
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Out of authority and alternative provision are not included to align with historical comparisons. 

2022/23 and 2023/24 rates are based upon unpublished data. 

The most common reason to issue a permanent exclusion in academic years 2021/22 and 
2022/23 was ‘persistent disruptive behaviour’. This accounted for 42-46% of all permanent 
exclusions in both years. This academic year (2023/24), there has been a significant decrease in 
exclusions for ‘persistent disruptive behaviour’, which now accounts for 26% of permanent 
exclusions. However, there has been an increase in permanent exclusions under the categories: 
‘Drug and alcohol related’ and ‘verbal abuse/threatening adult’ and there has been a decrease in 
permanent exclusions given under ‘threat/use of offensive weapon’. Numbers of exclusions within 
these categories are small, so patterns will be monitored.  
 

Table 13: Number of Permanent Exclusions per reason for academic years 21/22, 22/23, and 23/24 

 Number of Permanent Exclusions in Academic Year 
Permanent Exclusion reason 2021/2022 2022/2023 2023/2024 
Abuse against gender 1 0 0 
Bullying 1 0 1 
Carrying an offensive weapon 3 1 0 
Damage 0 1 3 
Drug and Alcohol related 1 2 7 
Other 1 0 0 
Persistent disruptive behaviour 27 42 24 
Physical Assault against adult 7 13 14 
Physical assault against pupil 6 13 15 
Racist abuse 2 0 1 
Sexual misconduct 1 2 3 
Theft 0 0 2 
Threat/use of Offensive weapon 8 7 5 
Verbal abuse/threatening adult 1 7 13 
Verbal abuse/threatening pupil 0 3 1 
Abuse relating to disability 0 0 0 
Inappropriate use of online 0 0 1 
Wilful and repeat public health 0 1 1 
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Table 14: Reasons for permanent exclusions in 2022, 2023 and 2024 

 
Out of authority and alternative provision are not included to align with historical comparisons. 
2022/23 and 2023/24 rates are based upon unpublished data. 
 

A number of permanent exclusions have been prevented this year due to the robust support 
mechanisms offered to all primary and secondary schools in Newcastle through the expanded 
team of officers, Team Around the School, Locality Inclusion Panel and Social, Emotional and 
Mental Health (SEMH) Team (primary schools only). In addition, 11 permanent exclusions have 
been withdrawn, or reinstated from permanent. There have been 16 independent review panel 
requests following permanent exclusion.  
 
We continue to work with partner agencies to adopt an alternative approach in response to the 
increase in violent or weapon related exclusions. Where possible, the local authority works with 
schools and the SEND team to find an alternative to an exclusion, particularly in the case of 
primary pupils.  Primary schools are included in the Locality Inclusion Panel (LIP) process, Team 
Around the School (TAS) meetings, and can access support from the SEMH team. As part of the 
LIP process, schools are encouraged to access the increasing support available from the SEND 
teams at the local authority.  
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Table 15: Exclusions by SEN status for academic years 21/22, 22/23, and 23/24 

Exclusions by 
SEN status 

2021/22 published 2022/23** Internal data  2023/24** Internal 
data 
 

SEN Status N K E N K E N K E 

Primary 0 1 0 0 0 0 1 3 0 

Secondary 21 21 0 54 33 2 37 42 2 

Special 0 0 2 0 0 3 0 0 6 

Total 21 22 2 54 33 5 38 45 8 

**Internal data. Not including alternative provision and out of authority to align with previous data sets 

Figure 33: Permanent exclusion by SEN status 

 

**Internal data. Not including alternative provision and out of authority to align with previous data sets. 
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Table 16: Suspensions by SEN Status for Academic years 21/22, 22/23, and 23/24 

Suspensions by 
SEN status 

2021/22 published 2022/23** Internal data  2023/24** Internal 
data 
 

SEN Status N K E N K E N K E 

Primary 32 140 32 58 137 50 58 112 47 

Secondary 3,823 1,047 129 4,509 1,735 206 4,972 1,978 174 

Special 5 5 152 0 5 173 2 0 540 

Total 3,860 1,192 313 4,567 1,877 429 5,032 2,090 761 

**Internal data. Not including alternative provision and out of authority to align with previous data sets. 

Figure 34: Suspensions by SEN status 

 

**Internal data. Not including alternative provision and out of authority to align with previous data sets. 

Where a child or young person (CYP) with an Education, Health and Care Plan (EHCP) comes to 

the attention of the Access and Inclusion Team, and exclusion or suspension are suggested, the 

SEND caseworker is informed. In the case of the CYP having an EHCP, schools are challenged 

and advised to use the SEND route to avoid permanent exclusion. 
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Figure 35: Permanent exclusions of children in care (CIC) 

 

*1x Spring term 22/23 PEX was rescinded 

Internal data illustrates a positive position regarding permanent exclusions for children in care 

(CIC). The Access and Inclusion team continue to work closely with the Virtual School to challenge 

exclusions for children in care and explore alternatives to exclusion. 
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Exclusion Priorities 2024/2025  

• Continue to embed the Fair Access Protocol with schools in Newcastle. This ensures that 
children without a school place are supported back into full time education as soon as 
possible. 

• Continue working collaboratively to reduce exclusions and promote inclusive practice in 
order to improve outcomes for children and young people. 

• Develop our use of and joint working with alternative education pathways.  

• Establish a comprehensive process of provision and progress review for those who have 
been excluded.  

• Develop our reintegration and transition support for excluded young people.  
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Safeguarding 
 

The Safeguarding Team, within the Access and Inclusion Team, includes the Advisor for 

Safeguarding and Inclusion (vacant), two Education Supervising Social Workers and the Multi-

Agency Safeguarding Hub (MASH) Education Officer.  

Education Supervising Social Workers offer advice and support with regards to safeguarding to all 

designated Safeguarding Leads in all schools across the city, as well as being a key link between 

schools/education providers and children’s social care.  Schools continue to face significant 

pressure and challenge, particularly around the impact of the cost-of-living crisis and a lack of 

targeted resources. 

The Safeguarding team continue to have a role within the Newcastle Safeguarding Children’s 

Partnership (NSCP) which includes engaging with strategic groups such as MSET (missing, 

slavery, exploitation and trafficking), and undertaking Case Reviews and Audits. This involvement 

promotes collaborative working and effective information sharing between the Newcastle 

Education Safeguarding Partnership (NESP) and schools.  

Education Supervising Social Workers attend and contribute to Team Around the School meetings 

(TAS), promoting multi-agency working and facilitating a holistic approach in understanding and 

meeting the needs of children and their families across Newcastle.  

Multi-Agency Safeguarding Hub (MASH) 
The Multi-Agency Safeguarding Hub continues to be a channel for information sharing between 

services. This is vital to ensure the right support is in place for families at the right time. Schools, 

colleges, nurseries, and other education settings have continued to contribute valuable information 

as part of this process. 

 

The MASH Education Officer is situated within the multi-agency team and represents education 

settings. The role includes engaging with school staff when a safeguarding concern has been 

identified, gathering their views, assessing risk, and supporting schools to attend strategy 

meetings (or attending on their behalf). This role is an important part of the information sharing 

process between education and partner agencies, that aims to ensure that children’s wellbeing is 

safeguarded.   

 

There have been 485 MASH involvements recorded between 1 September 2023 and 21 June 2024. 

Please note that this relates to the number of individual children considered and that some children 

may have had more than one MASH involvement within this timeframe. 

 

 

Safeguarding Priorities 2024/2025 
• Establish School DSL network 

• Develop school safeguarding audit tool  
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School Organisation and Infrastructure 
 

School Organisation and Infrastructure incorporates some key statutory duties of the local 

authority: 

• Planning for and ensuring sufficiency of school places across the city in maintained schools 
and academies 

• Allocation of school places through the Coordinated Admissions Schemes for primary and 
secondary schools in line with the School Admissions Code and coordination of in-year 
admissions 

• Management of the maintained school estate for which the local authority is the responsible 
body, including condition improvement works 

 
In addition, these services work with families, schools and other services to: 

• Develop, oversee and deliver capital programs and projects to create mainstream and 
specialist places to meet needs, improve access, inclusion and learning environments and, 
where possible, improve the carbon efficiency of the school estate 

• Maximise parent and pupil access to education-related benefits, such as free school meals and 
mainstream home to school travel 

• Support families who are new to the city to secure school places 
 

Pupil Population  
There is continued growth in the city and school-age population, this had been predicted to slow 

by the Office for National Statistics (ONS), but the latest ONS data has shown a more recent 

pattern of significant growth. This is in keeping with what the authority has experienced for the last 

couple of years with in-year school cohort growth and recent NHS data. 

The most recent ONS population estimates show that Newcastle has the joint 7th highest 

percentage population growth (all ages) in the country between 2021 and 2022, a net increase of 

9,020 (3% growth). Since 2018, the city’s population has increased by 15,806, around 5% (ONS 

population estimates mid-2022). 

• In January 2024, there were 47,038 pupils in Newcastle schools, an increase of 332 pupils 
since January 2023.  

• The number of pupils in state-funded primary schools (including first) has grown by 3,544 
(18.2%) to 23,059 since 2012, and by 1,745 (8.2%) since 2015. 

• Since 2015, the number of pupils in state-funded secondary schools (including middle) has 
grown by 2,721 pupils (17.4%) to 18,328.  

• Over the same four academic years (October 2020 to January 2024), other primary age 

cohorts have also grown by between 2.5 and 4.5%. 

• The greatest growth in the resident pupil population (R – Y11) in the last 10 years has been 

seen in the Gosforth planning area (1,400), followed by the Inner West (954) and Outer West 

(920).  

• The May 2024 school census data shows that the number of pupils in Reception to Year 11 has 

increased in-year by 201 pupils 

• The cumulative impact of in-year growth over the last three years has been greatest in Key 

stage 1. By May 2024:  

https://www.ons.gov.uk/peoplepopulationandcommunity/populationandmigration/populationestimates/bulletins/populationestimatesforenglandandwales/mid2022
https://www.ons.gov.uk/peoplepopulationandcommunity/populationandmigration/populationestimates/bulletins/populationestimatesforenglandandwales/mid2022
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• Year 3 had grown by 239 pupils (7.6%) since reception in October 2020 and is now the 

largest cohort in the city 

• Year 2 had grown by 201 pupils (6.1%) since reception in October 2021 

• Year 1 had grown by 161 pupils (5.0%) since reception in October 2022 

• Reception had grown by 72 pupils (2.35%) since reception in October 2023 

• In January 2024, there were 2,340 pupils in mainstream school sixth forms, this number has 
declined over the last three years despite increasing Year 11 cohorts, with larger numbers of 
post-16 students choosing Newcastle College rather than school sixth forms. Some secondary 
schools have (temporarily) stopped offering sixth form provision as they are unviable due of 
small cohorts. 

 

Table 17: Comparison of the number of students in Newcastle Sixth Forms and Newcastle College 

 2021/22 2022/23 2023/24 

Newcastle school sixth forms 

(state funded) 

2471 2450 2340 

Newcastle College* 1313 1537 1780 

*Newcastle resident students only 

• There has been a significant increase in the number of children and young people with special 

educational needs (SEND) which is disproportionate to the overall growth in the pupil 

population. 

• The number of children and young people of all ages with Education, Health and Care (EHC) 
plans has increased to 2,769 in 2024, a 14.1% growth from 2023 and 85.8% over the last 5 
years since 2019. Local data shows this has grown to 2,872 in June 2024. This growth is 
above the Northeast and national averages. 

• As a result, the numbers of children and young people in specialist places have also increased 
substantially, despite increasing numbers and proportions of pupils with EHCPs being 
educated in mainstream schools. The most significant growth in numbers relates to autism  

 

Addressing School Place needs 
• Although there has been a fall in reception intakes to primary schools in some parts of the city 

and further forecast reductions based on birth rates, this is being countered by the significant 
in-year growth, as reported above. Much of that growth is associated with new large-scale 
housing developments. 

• There is expected to be sufficient short-term capacity in primary schools, except in pockets of 
significant housing growth 

• Secondary place pressures are ongoing and will not be resolved until the two new DfE-
delivered secondary schools, Callerton Academy and Great Park Academy (GPA), are in their 
new buildings on their permanent sites. Given that both projects are further delayed, this is 
creating significant challenges for the local authority and across the secondary sector. 

• Many secondary schools are admitting over PAN into ‘bulge classes’ to help address the 
shortfall of secondary places. 

• There are very few or no unfilled places in some secondary year groups. As a result, in-year 
admissions applications in these year groups are increasingly being referred to the Fair Access 
Panel (FAP) to allocate places for children who are new to the city and otherwise would not be 
able to secure a suitable school place.  
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• Future post-16 needs and provision will need consideration as larger cohorts progress through 
secondary schools 

• Although the proportion of the children with special educational needs in specialist schools is 
reducing, there has been a growth in the numbers from 800 in 2019 to 1,043 in 2024,  

 

• Special – non maintained schools, from 85 to 107 children and young people 

• Special – independent schools, from 26 to 41 CYP 

• Special – LA maintained and academy schools, from 689 to 895 
 

• The number of children and young people with EHCPs in other specialist settings, including 
resourced provision in mainstream schools, independent schools and alternative provision have 
also increased during this period. 

• All specialist schools have been expanded in recent years to increase capacity, especially 
Thomas Bewick which provides specialist places for children and young people with autism. In 
January 2013, there were 102 pupils aged 4-19 years on roll at Thomas Bewick, which had 
increased to 346 pupils on roll in May 2024. 

• The number of children and young people in reception to year 11 with EHCPs is forecast to 
increase by around 845 (44%) over the next five years, from 1,927 to 2,772 in 2028/29.   

• The level of increasing need and lack of capacity in existing specialist schools mean that a new 
specialist school for pupils with autism is needed, even with increasing rates of inclusion within 
mainstream schools. 

 

The Impact of Housing Developments on Demand for School Places 
In the last five years, there have been around 1,000 new houses completed each year in 

Newcastle, excluding student accommodation. In addition, the significant amount of purpose-built 

student accommodation is releasing some of the existing housing stock back into the family 

housing market, especially in the Inner East of the city.  

Between 2018 and 2030, major new family housing developments (Newcastle and Gateshead 

Core Strategy) were expected to create more than 9,500 additional new family homes on Strategic 

Land Release (SLR) sites with an estimated pupil yield of around 6,000 across the age ranges, 

3,500 primary age pupils and 2,500 secondary age pupils (excluding post-16).  

• The SLR developments are greenfield sites extending the conurbation at the Northern, North 

West and Outer West fringes of the city and are mostly not serviced with local infrastructure, 

amenities or educational provision prior to their development. 

• Well-established large-scale housing developments, such as in Newcastle Great Park (NGP) 

have been a key source of some, but by no means all, of the recent inward migration and pupil 

population growth. Other large family housing sites are also growing now, although some are 

yet to deliver significant numbers of houses or gain planning approval  

 

The table below shows the projected housing growth to 2030 for each of the SLR sites for primary 

and secondary pupils and the school planning areas that will be most affected. The number of 

completed and occupied houses on these sites has increased from 4,134 in June 2023 to an 

estimated 4,730 in. April 2024. 
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Table 18: SLR Sites 

SLR Sites  School Planning 
Areas most impacted  

Housing 
Planned 
to 2030 

Total 
planned 
homes 

Houses 
occupied 
(2023) 

Houses 
occupied 2024 

 

Kenton Bank Foot 
(all) 

North Central / Outer 
West  

812 825 454 498 
 

Upper Callerton* Outer West / North 
Central  

1000 1600 0 0 
 

West Middle Callerton  Outer West 513 513 290 364 
 

East Middle Callerton Outer West 600 600 438 531 
 

Lower Callerton Outer West 737 816 242 331 
 

Throckley (all) Outer West 600 600 332 365 
 

Newbiggin Dene* Outer West / North 
Central  

125 160 0 0 
 

Newburn* Outer West 460 900 0 0 
 

Scotswood Inner West 1800 1800 674 674 
 

Kingston Village North 
Central                      

385 900 0 0 
 

NGP Cell A Gosforth 855 1200 167 308 
 

NGP Cell D Gosforth 628 628 628 628 
 

NGP Brunton Quarry* Gosforth 156 156 0 0 
 

Hazlerigg Gosforth 455 455 383 419 
 

Wideopen Gosforth 167 167 167 167 
 

Dinnington Gosforth 445 445 356 445 
 

TOTALS   9738 11623 4134 4730 
 

*Proposed Core Strategy SLR housing sites without planning approval (July 2024) 

Newcastle Great Park (NGP) housing development is the largest of these sites and well-

established now, having started in 2009 prior to the current Core Strategy, Analysis of the October 

2023 school census showed that there were 1,772 pupils in Newcastle state-funded schools who 

were resident in Newcastle Great Park, 1,028 of whom were of primary school age (reception to 

Y6), 595 were secondary age in Y7-Y11 and 128 were in school sixth forms. Most of these pupils 

(86%) were on roll at schools in the Gosforth planning area. 

Latest school census and health data shows that there were almost 3,000 children and young 

people resident in the SLR sites enrolled in Newcastle schools and over 1,200 resident pre-school 

age children. 

The table shows the number of pre-school age children and pupils who are attending a Newcastle 

state-funded school resident within each of the SLR housing sites (October 2023 Census). 
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Table 19: Housing Sites 

Housing sites Pre-school cohorts 
0-4 yrs. (Oct 2023) 
 

Pupils in Newcastle 
schools (October 2022) 

Pupils in Newcastle 
schools (October 2023) 

Throckley 112 237 238 

Dinnington 307 421 421 

Newcastle Great Park 558 1721 1772 

Scotswood 122 211 249 

Kenton and Kingston 

Park 

61 50 51 

Middle Callerton 69 125 143 

Lower Callerton 27 Not available 57 

Hazelrigg and Wideopen 28 43 43 

 

School Admissions 
Under the statutory School Admissions Code (2021), local authorities are required to coordinate 

the annual processes for primary and secondary school admissions and transfers, for the normal 

year of entry for schools in that phase of education.  

Through the Co-ordinated schemes for primary and secondary school admissions, applications 

are managed from around 8,000 individual applicants who are resident in Newcastle.  

Through the Co-ordinated schemes for primary and secondary school admissions, applications 

are managed from around 7,000 individual applicants who are resident in Newcastle. 

• On Secondary National Offer Day (1 March 2024) - 76.24% of applicants were offered their first 

preference and 91.92% were offered one of their preferred schools. These percentages have 

reduced slightly since last year and remain lower than the national average. 

• On Primary National Offer Day (16 April 2024) - 93.20% of applicants were allocated their first 

preference and 98.32% were offered one of their preferred schools. These percentages have 

increased slightly since last year and are similar to national comparators. 

Since National Offer Days, more than 700 late application forms have been processed. 

The numbers of families making offset request for their children to start outside their age-has 

increased from 43 to 51 this year. 

In-Year Admissions  
In recent years, there have been significant numbers of in-year admissions. These are a 

combination of applications to move between schools in Newcastle outside the usual school 

admissions and transfer timescales or cohorts and applications for children who are new to the 

city.  

In 2023/24 up to the end of the summer term, the City Council’s School Admissions Team 

processed 3,503 in-year applications for a school place, containing 9,525 preferences.  

In-year applications are received for all year groups and from all parts of the city, although the 

numbers vary significantly as shown in the charts below. 
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Figure 36: Total number of In-Year applicants by cohort (2023/24) 

  

Figure 37: Number of In-Year applicants by planning area 

 

Of all students for whom an In Year application was made during the 2023/24 academic year: 

• 1,176 (34%) were in KS1 Year groups (Reception – Year 2) 

• 1,193 (34%) were in KS2 Year groups (Year 3 – Year 6) 

• 784 (22%) were in KS3 Year groups (Year 7 – Year 9) 

• 348 (10%) were in KS4 Year groups (Year 10 – Year 11) 

 

Families can make in-year applications to change their child’s school or for children who do not 

currently have a school place. 

In 2023/24, 1,634 applications (47%) were for children who were new to the city. This compares to 

1,553 in 2022/23 (36% of applications) and 1,455 in 2021/22. 

Up to the end of the summer term 2024, there were 931 applications for children arriving from 

outside the UK (as identified by parents on their applications), this compares with 1,214 in 2022/23 

and 746 in 2021/22. 
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There were 80 in-year applications for a school place for children who were being home educated 

and 40 in-year applications for children who were attending independent schools. In both cases, 

around two-thirds of these applications were for children of secondary school age, compared with 

around a third of all in-year applicants. 

As well as the increasing volume, managing in-year admissions has become increasingly 

challenging and more complex, which is exacerbated by lack of available places in the secondary 

sector. There has been an increase in capacity in the Admissions Team to help to address this by 

providing additional advice and support to families to navigate the admissions process and 

increased liaison with other agencies who provide family support. Where there is a lack of 

available places in some year groups and some areas of the city, in-year applications are being 

referred for allocation through the Fair Access Protocol, in line with the School Admissions Code 

2021. 

Free School Meals 
The number of students eligible for free school meals continues to increase by approximately 135 

per month. This rate of increase is in line with pre-pandemic levels, though the overall number of 

students eligible has increased by 5,400 since March 2020. 

In January 2024 (DfE School Census), there were 17,097 students in Newcastle schools assessed 

as being eligible for free school meals, which equates to 40.0% of the school population. This 

compares with 24.6% of the school population in England being eligible for free school meals. 

Free School Travel (mainstream) 
The number of students eligible for free mainstream home to school travel is also increasing due 

to increasing pupils eligible for free school meals, growing secondary-aged cohorts and increasing 

place pressures. The number of students applying for and assessed as eligible has increased 

year-on-year, more than doubling from 535 in the 2019/20 academic year to 1,380 in 2023/24, with 

further increases predicted in 2024/25. 

Some of the recent increase in numbers is related to Callerton Academy’s location on a temporary 

site which is further from the future permanent site than the statutory walking distance for 

secondary aged pupils. In 2023/24, 256 free travel passes were issued to Callerton Academy 

students as well as the provision of bespoke coaches for Y7 and vulnerable pupils in other 

cohorts. This will increase further in 2024/25 but is expected to decrease from September 2025 

when the school relocates to its permanent site. 

Education Capital Programme 
The School Organisation and Infrastructure team manages a large capital programme of school 

projects related to school place sufficiency, condition improvement, efficiency, accessibility and 

inclusion. 

Recently completed/current projects to increase mainstream school places: 

• Expansion of Gosforth Central Middle School including a new classroom block, enlargement of 

the kitchen and dining facilities and external site developments.  

• The expansion of at Kingston Park Primary School has been phased over a number of 

academic years to enable the largely open-plan school building to remain operational during 

the capital works. The project has including remodelling and extension of the original building 

as well as a new building. 

• Expansion of Gosforth Park First School into the adjoining former Broadway East First School 

building, including significant remodelling of both buildings.  
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The DfE delivery programmes for Callerton Academy (Y7-11) and Great Park Academy (Y5-11) 

new schools have progressed positively this year after a number of delays. Both schools’ 

permanent buildings are under construction and expected to be completed by summer 2025. 

Currently both of these schools are operating on temporary sites with reduced intakes. 

School Condition – Maintained Schools 
School Condition Allocation (SCA) grant funding from DfE is allocated to local authorities to meet 

their own local condition priorities across the schools for which they are the responsible bodies. 

Separate allocations are made to other responsible bodies, such as large Academy Trusts and 

Dioceses. This funding is used to address strategic condition and estate issues, such as ensuring 

school buildings are structurally sound, watertight, warm etc, for example, replacement of boilers 

and heating systems, roof repair and replacements, replacements of windows, decarbonisation 

work. There is a ‘rolling programme’ of condition improvement works across the school estate with 

many of the larger or more disruptive capital projects delivered over more than one year to reduce 

operational impact on schools. 

The annual SCA grant to Newcastle City Council has reduced over time as schools have become 

academies and the local authority is no longer the responsible body. In 2023/24, condition projects 

were delivered across a number of schools with an overall value of around £2.8m, although the in-

year grant allocation was around £1.48m. 

Prioritising the condition works effectively depends on regular, robust and detailed school condition 

surveys. A new programme of school condition surveys was commissioned and commenced this 

year with all reports expected to be completed by October 2024. These surveys will be used to set 

out the priorities for the condition improvement programme over the next five years. 

During this last year, the issue of Reinforced Autoclaved Aerated Concrete (RAAC), which was 

used in some school buildings constructed between the 1950s and mid-1990s has been 

highlighted nationally. All responsible bodies have been expected to survey and assess their 

school estate to identify the presence of RAAC in school buildings. Following completion of this 

process, RAAC has not been identified in any of the schools for which Newcastle City Council is 

the responsible body.  However, RAAC was found to be present in one academy in Newcastle, St 

John Vianney, and, as a result has moved into temporary accommodation while a new school 

building is constructed (led and funded by DfE).  

The DfE also manages a programme of centrally funded and delivered school rebuilding projects 

to wholly replace or refurbish state-funded schools assessed to be in the worst condition or with 

specific structural issues identified with certain types or eras of school building. Regent Farm First 

School and Benton Park Primary School were both nominated to be rebuilt through the DfE’s 

School Rebuilding Programme and the initial design development has been completed for both 

schools. 

The proposals for Benton Park gained planning consent in April 2024 but the commencement of 

the construction phase has been delayed due to commercial issues with the DfE’s preferred 

contractors. As a result, a new contractor is being procured.  

Regent Farm First School’s inclusion in the School Rebuilding Programme was first announced by 

the DfE in July 2021 but was delayed prior to the design development stage. This phase has now 

been completed and the DfE’s contractors are preparing to submit a planning application following 

a public consultation.  
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Climate Change and Decarbonisation 
Part of the Council’s and national climate change and sustainability strategies involves 

decarbonisation of public sector buildings, including schools. The Council is committed to 

achieving a Net Zero City by 2030. 

As a result, new building standards for new schools have been introduced alongside a range of 

measures to make existing buildings more carbon efficient, for example, replacing gas boilers and 

heating systems with non-fossil fuel solutions, improving insulation, installing LED lighting and 

photo-voltaic solar panels. To date, Newcastle City Council has successfully bid for more than £9m 

of Public Sector Decarbonisation funding to deliver projects in Newcastle schools  

In October 2022, the DfE adopted its new ‘Spec 21’ output specification for all of its new build 

schools. The specification is intended to be ‘net zero’ in operation. Great Park Academy. Callerton 

Academy, Regent Farm First School, Benton Park Primary School and St John Vianney will all be 

built under this specification.  

SEND Places, Inclusion and Accessibility 
With growing numbers of children and young people with special educational needs, work has 

continued to increase places in existing specialist provision, as well as utilising capital funding to 

increase inclusion and accessibility within mainstream schools and academies. This has included: 

• Further expansion of Thomas Bewick Specialist School which provided an additional six 

classrooms at Site 2 

• Creation of additional classroom spaces at Hadrian Specialist School  

• Completion of breakout and post-16 spaces at Sir Charles Parsons. 

• Funding for new or expanding Additional Resource Provisions (ARPs) at English Martyrs, 

North Fawdon, Tyneview and Benfield expansion 

• Inclusion and accessibility projects in mainstream schools and academies, including sensory 

and intervention spaces, acoustic attenuation, building modifications to improve accessibility 

and changing places washrooms. 

In total, around £3.6m was spent on SEND capital projects in the 2023/24, of which £335,000 was 

spent on inclusion and accessibility projects in mainstream schools. Further funding of around 

£1.3m has been allocated to mainstream inclusion projects in 2024/25, many of which have 

already started on site. 

There is an identified need for an additional specialist school for pupils with autism and the City 

Council has submitted a bid to the DfE twice for this school to be built and funded through the 

centrally funded free schools programme. This had been unsuccessful on both occasions, despite 

feedback that the business case was deemed to be “approvable”.  As a result, it is intended to 

progress with establishing a new school through the free school presumption process, subject to 

securing sufficient capital funding and approvals. 

In the meantime, a potential site for the new school has been identified and work has continued to 

develop these proposals. A feasibility study for the preferred school site was commissioned and 

completed in 2023/24, including design options to RIBA Stage 1 and full cost estimates. 

As the first stage of the DfE’s free school presumption process, a stakeholder consultation has 

been carried out to gather views on the proposal to establish the new school in the east of 

Newcastle for children and young people with autism aged 4-16 years. A total of 226 responses 

were received from a wide range of stakeholders, including parents and carers, school leaders, 
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SEND coordinators and other school staff, education and health professionals. Feedback was 

overwhelmingly positive, with very strong agreement with: 

• the proposal to establish a new specialist school in Newcastle for children and young people 
with autism (99.6%) 

• the proposed age range of the new school (89.8%), and 
• the proposed location of the new school (92.9%) 
 

Respondent who didn’t agree with the proposed age range, felt that nursery and/or post-16 

provision should also be included at the school. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

School Organisation and Infrastructure Priorities 2024/25 
• Ensure sufficiency of secondary school places prior to completion of new secondary schools 

by DfE 

• Work with SEND services and schools to develop next phase of the SEND Capital Plan to 

deliver additional specialist places and provision as well as using SEND capital funding to 

increase inclusion and accessibility in mainstream schools 

• Planning and delivery of a new special school for pupils with autism  

• Work with other Council services, schools and external partners to provide support families 

and access education, including securing school places for those who are new to the city 

• Work with families, schools and other services to maximise education-related benefits, such 

as free school meals, to alleviate the impact of child poverty, including an implementation 

plan for “auto-enrolment” for free school meals to increase identification and take-up by 

eligible pupils/families 

• Implement revised Mainstream Home to School Travel policy, following approval by Cabinet 

• Implement new Fair Access Protocol, following completion of consultation and agreement 

from schools 

• Develop new asset management plan and priorities for maintained school estate when all 

updated school condition surveys received 

• Respond to new government policies and legislation, e.g. impact of removal of VAT on 

independent schools, change to Admissions legislation etc 

• Work with schools, academies, DfE, wider council teams and external contractors to develop 

and deliver proposals to improve the carbon efficiency of the school estate line with the 

Council’s Net Zero ambitions and revised government guidelines 

• Work with Planning and others across the Council on Core Strategy for 2030 and beyond, 

including future school place and land requirements. 

• Review school places programme for Strategic Land Release (SLR) sites and future place 

needs and work with Planning, housing developers, schools and trusts to progress 

proposals related to large-scale housing developments at Newburn, Throckley, Middle, 

Lower and Upper Callerton and Kingston Village. 

• Work with DfE, schools and other partners on sufficiency of post-16 provision. 
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Education Finance 
 

The Government is responsible for funding state-run schools and academies (referred to as 

‘schools’ in this section) via the Dedicated Schools Grant (DSG). There are four main elements 

(blocks) of the grant: schools; central school services; high needs; and early years. The grant is 

determined on a financial year. In total, the local authority area was allocated £292.9m of DSG for 

April 2023 to March 2024.  In addition, schools receive other government grants to support the 

education of children and young people of Newcastle. 

 

Schools and Central School Services 
Schools block provides funding for the day-to-day running of schools; it rose by 3.7% to £214.2m 

for Newcastle for April 2023 to March 2024. Until the Government adopts a direct National Funding 

Formula for all state-funded schools, local authorities are required to set a local formula. The 

formula contains minimum per pupil funding levels of £4,405 for primary and £5,715 for secondary.  

Newcastle received £1.7m in central school services block grant which provides funding to the 

local authority to carry out functions on behalf of state-funded schools such as admissions and 

estate management. 

Early Years 
The local authority received £20.8m to support education places for eligible 2-year olds and 3 to 4-

year olds, which includes universal entitlements, extended hours for eligible working parents and 

early years pupil premium. Funding is allocated on a formulaic basis. 

High Needs funding 
This funding pays for the support of children and young people with special educational needs and 

those educated in provision other than school. The SEND Strategy sets out the local authority’s 

priorities to support children and young people with SEN. High needs funding is passported to 

schools and education providers as well as funding services to support these pupils.  For April 

2023 to March 2024, total funding rose by 10.4% from the previous financial year to £56.2m. 

Significant pressures on the high need budget resulted in an unplanned overspend of £2.9m. 

Additional Funding  
For 2023/24, in addition to the schools formula funding, the Government allocated £7.5m as a 

Mainstream Schools Additional Grant to Newcastle schools to contribute towards the increasing 

costs that schools face and £2.5m was allocated as the Teachers Pay Additional Grant.  

State-run schools are also in receipt of other Government grant funding including Pupil Premium; 

PE and Sports Premium, Covid-19 Recovery Premium funding; National Tutoring Programme 

grant; Universal Infant Free School Meals grant, as well as other smaller grants.  Pupil Premium is 

to help improve the attainment of disadvantaged pupils and in 2023/24 Newcastle schools 

received £22m. PE and Sports Premium is paid to state-run primary schools to support physical 

activity and sport, for which Newcastle schools received £1.5m.  Recovery Premium and National 

Tutoring Programme funding are part of a suite of grants to support pupils whose education has 

been impacted by coronavirus. 

Financial Performance of maintained schools 
For maintained schools (not academies), the local authority is required to have oversight of their 

budget position over a three-year period.  Each school is allocated a rating based on their budget 

https://www.newcastlesupportdirectory.org.uk/send-related-policies-and-strategies#:~:text=SEND%20Strategy%202023%2D2028&text=Our%20new%20SEND%20Strategy%20sets,to%20live%20their%20best%20lives%27.
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and pupil number forecasts.  Red means the school is finding it challenging to set a balanced 

budget over the short-term; green indicates that the school budget is sustainable over a three-year 

period. Two schools were in deficit at the 31 March 2024; a deficit recovery process is in place. 

The local authority works closely and supportively with those schools finding it challenging to set a 

budget to move towards a sustainable position. 

 

Table 20: Number of maintained schools by Financial Sustainability rating 

Financial 

Sustainability Rating 

Number of Maintained 

Schools 

 Red 7 

Amber 17 

Green 9 

TOTAL 33 

 

Maintained schools carry forward any unused funding at year end to support future years’ 

spending plans. This might include saving up to fund large one-off special expenditure, such as 

equipment or building works. Balances decreased by £0.59m compared to 2022/23.  By 31 March 

2024, balances for maintained schools totalled £9.1m. 

 

Schools Forum 
The city council is required to operate a Schools Forum – a body of representatives from state-

funded schools and non-school bodies that has oversight of the DSG and education funding in the 

city. Information and papers on Newcastle’s Schools Forum can be found on the Services to 

Schools website. 

 

Education and Skills budget 
In addition to the grant funding from government for schools and education services highlighted 

above, Newcastle City Council funds directly other statutory education functions, such as school 

improvements, SEND assessments and review, SEND Transport and the Education Psychology 

Service.  Education & Skills also provides services to schools via Service Level Agreements, such 

as school governance and financial support services. Details of the council’s budget can be found 

on the Newcastle City Council website. 

https://www.servicestoschools.org.uk/Page/12597
https://www.servicestoschools.org.uk/Page/12597
https://new.newcastle.gov.uk/budget-policies-performance-data/council-budget/how-we-spend-our-budget
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Figure 38: Newcastle School children at the Big Gig 2024 

 

Figure 39: Walbottle Village Primary School 

Education Funding Specialists’ priorities 2024/25 
• Support the development of a DSG deficit management plan and a financial strategy for 

DSG high needs for the city.  DSG high needs funding is inadequate to meet the special 

education needs of children and young people and the needs of those pupils in provision 

other than at school, resulting in a significant funding gap in future years.  The DSG 

deficit management plan will set out a medium-term financial forecast and mitigations to 

bring high needs spending in line with grant funding allocations over the medium-term. 

• Provide financial management support and advice to maintained schools, particularly 

those schools finding it challenging to set a balanced budget over the short-term. 

• Continuous improvement of financial management service delivery to maintained 

schools. 

• Continue to support Schools Forum as it tackles the challenging funding environment 

schools and the wider education partnership face. 
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Afterword 
 

Hello. I hope that you have enjoyed reading this the tenth annual report about education and skills 

in Newcastle.  As Assistant Director for Education, it is a privilege to reflect on what has been an 

exceptional year of achievements for Newcastle’s education community.  This report highlights the 

relentless commitment and extraordinary resilience demonstrated by our local authority teams, 

school leaders, and partners in securing better outcomes for children and young people across our 

city. 

Some of the major achievements of the last year 

1. Improved Educational Outcomes and Support: 

• Significant progress in literacy through the Launchpad for Literacy initiative in 71 

schools. 

• GCSE attainment improvements, especially for disadvantaged students, reflecting 

strong partnerships with schools and targeted interventions. 

• Turning the corner around school attendance, particularly the improved attendance 

of secondary-aged students 

2. Inclusive Education and SEND Provision: 

• Expansion of specialist education placements for pupils with SEND. 

• Strengthening of inclusive provision in mainstream schools across the city. 

• Launch of the Tree House Early Years Centre, providing early intervention and 

essential services to families. 

• Embedding the SEMH team into our primary education settings to provide families 

and schools with practical strategies and advice in supporting children with social, 

emotional and mental health needs 

3. Cultural and Creative Excellence: 

• Over 5,000 children engaged in music, arts, and international cultural exchanges. 

• Notable success in cultural awards, including the International School Award in 57 

schools. 

4. Strengthening Pathways to Adulthood: 

• Growth in career pathways through Newcastle City Learning’s Supported Internship 

Programme. 

• Introduction of the ‘BUILD’ initiative supporting NEET young people into education, 

training, and employment. 

5. Enhanced Collaboration and Partnerships: 

• Strengthened collaboration with children’s social care, early help, and public health 

services. 

• Successful multi-agency responses through the Multi-Agency Safeguarding Hub 

(MASH). 

You will have read about these and much, much more in the preceding pages. 
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Looking Ahead – Priorities for 2024/25 

1. Raising Standards and Narrowing the Gap: 

• Focus on improving early years development and literacy to close learning gaps. 

• Further support for secondary schools facing socio-economic challenges. 

2. Inclusive Education and SEND Transformation: 

• Expanding specialist SEND placements and developing a new specialist school for 

autism. 

• Strengthening transition services for young people with additional needs. 

3. Attendance and Engagement: 

• Targeting severe and persistent absence through coordinated multi-agency 

strategies. 

• Expanding the Careers and Guidance Team's work in schools and community 

venues. 

4. Cultural and Creative Enrichment: 

• Continuing to champion the arts despite financial challenges, ensuring all children 

access music, drama, and creative arts opportunities. 

5. Partnerships and Collaboration: 

• Deepening collaboration with regional and national partners like the Department for 

Education, Ofsted, and local Combined Authority colleagues. 

Final Reflection 

I am immensely proud to be an education leader in Newcastle, working alongside such dedicated 

colleagues and partners.  Our collective determination to nurture talent, creativity, and resilience in 

children and young people has delivered remarkable successes despite financial constraints. 

Let’s continue to push boundaries, innovate, and support each other as we strive to make 

Newcastle the best place in which children and young people can learn, grow, and 

thrive.  Together, we can shape futures and build a city of opportunity, equality, and success. 

I’d like to leave you with the following quotation: 

Coming together is a beginning, staying together is progress, and working 

together is success. 

- Henry Ford 

Mark Patton: Assistant Director of Education 
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Table 21: Table of Acronyms 

Acronym Definition 
EHCP Education, Health and Care plan 
NCL Newcastle City Learning 
DSG Dedicated Schools Grant 
SEMH Social, Emotional or Mental Health 
NEET Not in Education, Employment or Training 
AI Artificial Intelligence 
SEND Special Educational Needs and /or Disabilities 
EHE Elective home education 
LA Local Authority 
CME Children Missing Education 
PA Persistent Absence 
SA Severe Absence 
LIP Locality Inclusion Panel 
TAS Team Around School 
CYP Children or Young Person 
CiC Children in Care 
NSCP Newcastle Safeguarding Children’s Partnership 
MSET Missing, slavery, exploitation and trafficking 
NESP Newcastle Safeguarding Partnership 
ONS Office for National Statistics 
FAP Fair Access Panel 
PEP Personal Education Plan 
DSG Dedicated Schools Grant 

 

 

Figure 40: Archbishop Runcie C of E First School 
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A special thank you to the Newcastle schools who have provided the wonderful photographs that 

appear in this report, and to the pupils and staff who star in them. 

• West Denton Primary School 

• St Pauls Church of England Primary School 

• Wingrove Primary School 

• Hadrian School 

• Throckley Primary School 

• Waverley Primary School 

• Milecastle Primary School 

• Westerhope Primary School 

• Archbishop Runcie C of E First School 

• Lemington Riverside Primary School 

• Beech Hill Primary School 

• Kenton Bar Primary School 

• Newburn Manor Primary School 

• Jesmond Park Academy 

• Walbottle Village Primary School 

 

If you have any questions about this document or require more information, please contact 

schoolinfo@newcastle.gov.uk 

 

Figure 42: Beech Hill Primary School 

 

Figure 41: West Denton Primary School 
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