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Welcome to the 2018/19 edition of the Adult Social Care Local 
Account. 

Within these pages we describe who we are and what we do. You can read about our 
performance in 2018/19 and what the people using our services say about the care and support 
they receive.

One of Newcastle City Council’s priorities is to ensure that people have the right health and care 
support when they need it so our residents are able to live healthy, fulfilling lives. 

Throughout this document, we have set out the ways in which we are working to achieve 
this ambition, including the development of innovative ways of working to ensure that our 
resources are being used effectively and we are able to continue to respond to the changing 
needs of the people who use our services.  

Despite the varied pressures that our adult social care services face we are proud to continue 
making life changing improvements to many of the city’s residents and are well equipped to 
continue doing so.

Councillor Karen Kilgour           Ewen Weir, 
Cabinet member for Health and Social Care    Director of People

Introduction
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Healthwatch Newcastle response to the Adult Social Care Local Account 2018/19

Healthwatch Newcastle, the independent champion for people using local health and social 
care services in the city, welcomes the opportunity to comment on this Adult Social Care Local 
Account. Newcastle City Council, as with many others across the country, continues to face a 
challenging operating environment, with financial constraints as well as demographical and 
epidemiological demands on health and social care services. It is clear that this situation will 
continue in the longer term. It is very encouraging that Newcastle City Council is showing 
signs of understanding this and has presented evidence of forward thinking and new ways of 
delivery. We encourage and support this.

Ongoing, long-term support

This report shows that the need for ongoing, long-term support has gone up in comparison 
with 2017/18. Considering this in the context of the reduction in staff and money spent on adult 
social care in 2017/18, we are pleased to see that this does not appear to have had a significant 
impact on the quality of service provided. Data shows:

• A 1% increase in the number of people who were extremely or very satisfied with the care 
and support they receive.

• A 2% increase in the number of people saying that their quality of life has improved as a 
result of the care and support they receive.

• A 7% increase in the number of people saying that services make them feel safe and secure.

Newcastle City Council should be proud of these achievements, considering the reduction in 
resources while dealing with an increase in need.

Short term support/reablement

Last year, we suggested that the council include a more detailed description of the reablement 
service and we are pleased to see this in this year’s local account. We also enjoyed reading 
about two new services: the night time support service and the urgent response team. It is good 
to see the council finding different ways of providing effective support to those who need it, 
when they need it. We hope these services assist the council in its aims to reduce the need for 
care and support overall.

We note that there has been a 5% increase in the number of people who are still at home 91 
days after discharge from hospital and into reablement. This is a great achievement. However, 
fewer people received short-term support from the reablement service compared with 2017/18. 
We would be keen to understand what has caused this. 

Healthwatch Statement
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Carers

We note that fewer carers have received support and/or information and advice to help 
care for their family or friend. This has been reducing over the past four years. We note the 
Community Health and Social Care Direct work to identify people with caring responsibilities at 
the first available opportunity and refer to Newcastle Carers and British Red Cross to access the 
emergency card scheme. However, we would welcome more information on why this figure is 
reducing and to understand the impact on carers.

Adult social care survey

As we stated in 2017/18, we would have liked to have seen the inclusion of some data from the 
adult social care survey such as:

• How clean and comfortable an adult social care service user considers their home to be.

• How easy it is for an adult social care service user to get to all the places they want to visit in 
their local area.

• If an adult social care service user has had as much social contact as they would like

• If their home is meeting all their needs.

We feel that this information is essential as it helps to give some insight into the lives of adult 
social care service users. We would recommend that it is included in future Adult Social Care 
Local Account reports.

Finally, we were enthused to read about the new developments this year, for example:

• Allendale Court – a new service designed to help adults with a learning disability and/or 
autism to live independently

• Mental Health Access Team – a multi-agency approach to supporting adults with mental ill 
health who present at the RVI Emergency Department in a mental health crisis

• Integrated Health and Wellbeing Hub – bringing together short term, bed based 
rehabilitation provision and clinical services

We hope that this is part of a wider approach looking at the provision of health and social 
care services in Newcastle and that perhaps it can result in more long-term sustainable social 
provision and services. We hope that this will allow the council to engage more with users, 
carers and staff, helping it to achieve its aims of improving health and social care services and 
overall wellbeing in the city’s population. 

Overall, we feel that this report presents the information in an accessible and engaging manner, 
giving a good brief overview of how adult social care services are performing. 

Finally, we hope that Newcastle City Council can continue to sustain a high performing service. 
We are very keen to continue working with the council, especially in supporting it to engage 
with and listen to the views of service users and carers.
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What do we do

Assess your 
needs

Organise and 
plan your support

Work to prevent the need of some 
residents for Social Care Support 

Arrange your services, 
where appropriate

Help support those who are 
caring for a loved one

Adult Social Care is responsible for making sure the most 
vulnerable people in the city get the care and support they need.  

What we do…

Did you know

Social Care staff assess needs, arrange personal budgets and services and provide 
professional support including in the community, outreach, public health, employment and 
guidance and advocacy. 

We also have a statutory requirement associated with safeguarding adults. The Newcastle 
Safeguarding Adults Board Annual Report has full details of this service and can be found 
on the Newcastle City Council website.  

1,754 people aged 18 – 64, 61 more than 
last year

3,355 people aged 65 and over, 87 more
than last year 

2,317 with a primary support reason of 
physical disability, 80 more than last year

1,026 with a primary support reason of 
learning disability, 20 more than last year

545 with a primary support reason of 
mental health, 17 more than last year 

690 with a primary support reason of 
memory cognition, 22 more than last year

98 with a primary support reason of sensory 
support, 2 more than last year

433 with a primary support reason of social 
support, 10 more than last year

In 2018/19, 5109 people received ongoing, long term support. Of these:
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Our Workforce

9,100

898 

people in Newcastle work in the Adult Social Care 
support sector

are employed by Newcastle City Council, including social 
workers and care workers

Stats taken from Skills for Care NMDS website - 
www.nmds-sc-online.org.uk

How we spent our money
In 2018/19 we spent £75.52 million on adult social care 
services: 

Care Services - £5.2 million

Mental Health - £5.7 million

Older People - £21.6 million

Other Social Care Services - £3.7 million

Specialist Services - £1.4 million

Learning Disability  - £32.3 million

Physical Disability -  £5.5 million

Adult Social Care Net Spend

6.9%

7.6%

28.6%

4.9%

42.8%

1.9%

7.3%



72% 
of people finished their short term 
reablement with either no ongoing care 
needs or support at a lower level

We support people to live as independently as possible by 
working to prevent, reduce or delay their need for care and 
support. We do this by providing information and advice, 
arranging short term services to help people to regain skills and 
confidence, or working with partners to deliver vital services 
that help people move out of hospital.
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Did you know? 
Reablement is a personalised, short term service which helps users recover 
and live independently at home. A reablement service may be suitable 
following a stay in hospital, a change in your needs or a loss of confidence. 
Reablement support encourages users to develop confidence and skills and 
can include support for people to get around the home, make meals and 
personal care such as using the bathroom or dressing.

1,825
people received short 
term support from our 
reablement service

86% 
of people are still at 
home 91 days after 
discharge from hospital 
in to a reablement service

74%
of people we asked 
find it easy to find 
information and advice

?

Preventing the need for social care services



We have invested Improved Better Care Funding to test out new ways of preventing the 
need for care and support, including: 

• the night time support service, delivered by our reablement team, provides short 
term interventions to people in their own homes to support recovery from illness, 
facilitate earlier hospital discharge or avoid hospital admission. The aim of the project is 
to test the impact of this type of care on admissions to permanent residential care. The 
team supported 150 adults during 2018-19, with the equivalent of 278 nights of support 
being provided. Outcomes for adults were good, with 63% able to remain at home with 
no ongoing overnight needs as a result of intervention from this service.

• the urgent response team provides a responsive service to support adults with one off 
or very short term visits. The primary aims of the service are to prevent hospital admission 
and ensure issues are dealt with more quickly before they escalate. The service helps to 
facilitate timely hospital discharges by providing one off intermediate calls, including 
supporting adults with a one off essential shop or support with medication upon 
discharge. The service also supports care officers with GP calls and pharmacy visits outside 
of peak call care times. The team deliver joint visits with health where possible and work 
is ongoing to promote joint working between health and social care in order to avoid 
duplication, improve efficiencies and deliver better outcomes for users.
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“The person I care for recently spent a short period of time in Byker Lodge - 
rehabilitation resource centre - an outstanding facility and team. Need more 
of this type of care - links all service needs and route back home.”  

Quote from a Carer taken from the 2018/19 Carers Survey



When people are eligible for long term social care services, we 
will help them and their families to find the right support, in 
the right place. We can arrange services on behalf of people, 
work with partners to deliver services, and support people to 
manage or arrange their own services.
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of people were extremely or very satisfied 
with the care and support they receive

“I am very happy with the carers who visit me. They 
are always conscientious, very kind and caring.” 
Quote from a Service User taken from the 
2018/19 Adult Social Care User Survey 

We provided support to 

5,109 

adults during 2018/19, 
66% of whom are over 
65

82% 
of people told us that 
their quality of life had 
improved as a result of 
the care and support 
they received

90%
of people told us that 
services make them feel 
safe and secure

69%

Providing long term support

Did you know
We carry out a User Survey every year to understand the experience of people using 
adult social care services. In 2018/19, the majority of people (90%) of people said that the 
services they received help them to feel safe and secure. This is a higher proportion of 
people than the national average.
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“Since I have been getting help it 
has restored my faith in humanity 
just really happy helpful caring 
people” 

Quote from a Service User taken 
from the 2018/19 Adult Social 
Care Users Survey

Mental Health Access Team
We have been piloting a new approach to supporting adults with mental ill health who 
present to the RVI Emergency Department in a mental health crisis. It works alongside 
existing clinical responses, in particular the Psychiatric Liaison Team, to provide a multi-
agency approach and social work perspective for adults presenting as the result of a 
mental health crisis. This multi-agency approach aims to help the health and social care 
system to understand mental health needs more effectively and get the right level of 
support to adults at the right time. We are working with health colleagues to evaluate 
the outcomes and effectiveness of this service to help make decisions about long term 
funding.

Allendale Court
In October 2018 we opened a brand-new type of service at Allendale Court, the first of 
its kind in the City. Allendale Court is designed to help adults with a learning disability, 
autism, or both who are living in residential care or are making the transition to 
adulthood. The aim is to help them develop the skills and confidence to be able to move 
back in to their community and live as independently as possible with the right support.  
The service supports up to 15 people living in three large apartments with en-suite 
bedrooms, communal areas and private space within their own living environment. One 
care provider provides round the clock support and will work with people for up to two 
years to help them develop the skills and confidence to be able to move on to one of the 
other housing with support services we offer. This stable and supportive environment is 
already supporting people to achieve hugely positive outcomes, and some are already 
planning to move on to even greater independence.



Integrated Health and 
Wellbeing Hub
We are developing plans for an integrated health and 
wellbeing hub that will bring together short-term, bed-
based rehabilitation provision (and some associated 
services) and clinical services as part of an integrated and 
coordinated function all in one place. We are working to 
develop the business case and a clinical model which will 
provide an extended opportunity to maintain and support 
people in their own home, and to manage the transitions 
between hospital and home though enhanced pre-
hospital ‘step up’ and post-hospital ‘step down’ services.
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We are creating a ‘Newcastle Alliance’ of health and Adult Social Care staff and Adult 
Social Care staff who support people to live independently at home. By integrating 
health and social care services we believe we can, with our partners in the voluntary and 
third sector, support the citizens of Newcastle to have a stronger role and responsibility 
for improving their own health, wealth and wellbeing through education, community 
programmes, advice and signposting services and self-care approaches.

To deliver this ambition we have established a comprehensive programme of work 
organised around key themes. This work will be monitored against key milestones.

Focus on: Health and 
social care integration
Our ambition is to improve the health and wellbeing of the 
people of Newcastle who receive health and social care services 
at home or in short term rehabilitation services by bringing 
together our collective services and staff. Our vision is to have 
a genuinely integrated health and social care team, working 
together to deliver a single, accessible, integrated offer, 
focused on restoring people’s control and independence.



Multi Agency Safeguarding Hub for Adults 
In its first three months in operation the Multi-Agency Safeguarding Hub (MASH) for adults 
responded to 1803 safeguarding adults concerns. The co-location of the MASH team has meant 
that agencies can quickly work together to assess risk, based on the fullest information known 
across all agencies and deliver improved outcomes for adults at risk. Multi-agency safeguarding 
hubs are structures designed to facilitate information-sharing and decision-making on a 
multiagency basis often, though not always, through co-locating staff from different agencies.

The MASH team includes professionals from Newcastle City Council and Northumbria Police 
who have recently been joined by staff from Your Homes Newcastle. The MASH also works 
closely with the National Probation Service, Newcastle Gateshead Clinical Commissioning 
Group, Northumberland Tyne and Wear NHS Foundation Trust, Northumbria Community 
Rehabilitation Company, Northumberland Fire and Rescue Service and Newcastle upon Tyne 
NHS Hospitals Foundation Trust and organisations from across both the independent and 
community and voluntary sector.

We are committed to ensuring that Newcastle is an increasingly 
safe city for adults at risk of abuse or neglect. Adult Social Care 
are the lead agency for safeguarding adults in the city, providing 
staff that support and coordinate the work of the Newcastle 
Safeguarding Adults Board. 

Last year we received  

7,649
Safeguarding 
concerns
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Safeguarding Adults

Did you know
In November 2018, the Newcastle Safeguarding Adults Board and the Newcastle Safeguarding 
Children Board jointly hosted a conference attended by over 200 people from around the 
country about sexual exploitation. The day was based around Newcastle’s experiences of 
responding to sexual exploitation and learning for the Joint Serious Case Review. Dame Louise 
Casey was the key note speaker and she praised the approach taken in Newcastle. 

The person’s desired outcomes were fully 
or partly achieved in 

91%
 

of enquiries  
completed in 2018/19
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Carers
Carers play a vital role in helping family and friends who need 
support to live as independently as possible. We have maintained 
our focus on supporting carers by developing new and 
innovative ways of helping them to continue in their crucial role.

2,298
carers received support 
to help them to care for 
their family or friend 
and /or information and 
advice

75%
of carers reported being 
included in discussions 
about the person they 
care for

100%
of carers eligible for 
support took a Direct 
Payment

Did you know

There is a wide range of support available for carers of all ages who care for someone who 
lives in Newcastle. 

In addition to commissioning Newcastle Carers to provide services such as one to one and 
group training, information and support to carers of all ages, we have complemented this 
offer by recommissioning the British Red Cross to provide the emergency card scheme to 
adult carers in Newcastle. 

The scheme offers carers peace of mind, knowing that if, for whatever reason they were 
unable to get home and carry out their caring responsibilities in their usual way that an 
emergency plan was in place.
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Social Care Direct
Identifying themselves as carers and accessing timely support is often very difficult for 
people as their focus is usually on the person they are looking after and accessing support 
often happens only when the caring situation reaches crisis point. Our first point of contact 
for most residents seeking support from adult social care services is our Community Health 
and Social Direct Team who endeavour to identify people with caring responsibilities at 
the first available opportunity and offer referral to both Newcastle Carers and the British 
Red Cross as a matter of course with the carer’s permission. Those services then proactively 
contact the carer offering information, advice and appropriate support.

We continue to support Carers Week and in particular the Carer Friendly Community 
Awards which again this year recognised more and more individuals from different 
backgrounds and professions who have gone above and beyond to support carers in their 
communities and contribute to making Newcastle a carer friendly city.

“I have looked after my mother for almost 20 years. As she has aged her 
health has deteriorated and she has required greater level of care. In April 
2018 it became apparent that it was unsafe for her to live alone. I contacted 
Newcastle city council and their response was exemplary. My mother is now 
in a dementia care facility.” 

Quote from a Carer taken from the 2018/19 Carers Survey




