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Introduction
Welcome to the 2017/18 edition of the Adult Social Care Local
Account.
Within these pages we describe who we are and what we do. You can read about our
performance in 2017/18 and what the people using our services say about the care and support
they receive.
We have also outlined many of the changes we have made to develop new ways of working, to
ensure our resources are being used effectively and how we continue to plan for the long term.
The Local Account is a key part of our commitment to be transparent and accountable.
The document outlines the council’s commitment to protecting the most vulnerable members
of our community, whilst facing up to the challenges presented by changing budgets and an
ageing population with increasingly complex needs.
Despite the varied pressures that our Adult Social Care services face we are proud to continue
making life changing improvements to many of the city’s residents and are well equipped to
continue doing so.

Councillor Karen Kilgour
Cabinet member for Health and Social Care
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Ewen Weir,
Director of People

Our Annual Report 2017/18

Healthwatch Statement
Healthwatch Newcastle response to the Adult Social Care Local Account 2017/18
Healthwatch Newcastle (HWN) welcomes the opportunity to comment on this Adult Social
Care Local Account, in what has been a challenging year for adult social care services. In this
context, it is good to see that the Council is performing well with respect to discharge of people
from hospital in comparison to other similar local authorities, and in relation to the 80% of
intermediate care service users who were very satisfed with the service they received. We are
particularly pleased to see the mention of our Spotlight on Intermediate Care report, and to see
that the view of users of Intermediate Care services have been able to infuence and improve
the information provision in this area.
This year the Council has seen an increase in the number of people leaving reablement with no
ongoing needs or a low-level support requirement and has also seen an increase in the number
of people being either ‘extremely satisfed’ or ‘very satisfed’ with their care. Staff should be
very pleased with this outcome.
However, there have been reductions in some areas, for example:
• Fewer people with a physical disability as their primary support need are receiving help. This
has been reducing over the past three years
• Fewer people are receiving adaptations to their home
• Fewer carers are receiving support and/or information and advice to help care for their family
or friend. This has been reducing over the past three years
• Fewer people are fnding it easy to access information and advice
• Fewer people feel that their care and support improves their quality of life. This has reduced
from 94% in 16/17 to 80% in 17/18
It would be interesting to know why these reductions have occurred. We hope that these will
be areas for exploration and improvement in the coming year.
HWN welcomes the development of the Multi-Agency Safeguarding Hub (MASH) and looks
forward to hearing about improvements in safeguarding services in 2018/19. We also welcome
the opening of the new Extra Care facility (Dewley House).
However, we did miss the inclusion of personal case studies this year, as well as some data from
the adult social care survey such as:
• How clean and comfortable an adult social care service user considers their home to be
• How easy it is for an adult social care service user to get to all the places they want to visit in
their local area
• If an adult social care service user has had as much social contact as they would like
• If their home is meeting all their needs
This kind of information gives some insight into the lives of adult social care service users, so we
would like to see it included in future Adult Social Care Local Account reports.
Overall, we feel that this annual report presents the information in an accessible and engaging
manner, giving a good brief overview of how adult social care services are performing. We
particularly welcomed the addition of the new ‘Did you know’ information boxes.
Finally, we hope that the Council can continue to sustain a high performing service and we are
keen to continue working with you by seeking the views of service users and carers.
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What do we do
Adult Social Care is responsible for making sure the most
vulnerable people in the city get the care and support they need.
What we do…
Assess your
needs

Organise and
plan your support

Work to prevent the need of some
residents for Social Care Support

Arrange your services,
where appropriate

Help support those who are
caring for a loved one

Did you know
Social Care staff assess needs, arrange personal budgets and services and provide
professional support in community support and outreach, public health, guidance and
advocacy and employment support.
We also have a statutory requirement associated with safeguarding adults. The Newcastle
Safeguarding Adults Annual Report has full details of this service and can be found on the
Newcastle City Council website.

In 2017/18, 4,961 people received ongoing, long term support. Of these:

1,693 people aged 18 – 64, 57 more than

528 with a primary support reason of

last year

mental health, 4 fewer than last year

3,268 people aged 65 and over, 75 fewer
than last year

668

2,237 with a primary support reason of
physical disability, 90 fewer than last year

96

1,006 with a primary support reason of

423

learning disability, 62 more than last year
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with a primary support reason of
memory cognition, 10 more than last year
with a primary support reason of sensory
support, 4 fewer than last year
with a primary support reason of social
support, 5 more than last year
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Our Workforce

10,000

people in Newcastle work in the Adult Care Social Care
support sector

880

are employed by Newcastle City Council, including social
workers and care workers
Stats taken from Skills for Care NMDS website www.nmds-sc-online.org.uk

How we spent our money
In 2017/18 we spent £77.3m on Adult Social Care Services:
Care Services

- £5.6 million

Mental Health

- £5.4 million

Older People

- £22.3 million

Other Social Care Services - £4.3 million
Specialist Services

- £838k

Learning Disability

- £32.7 million

Physical Disability

- £5.9 million

Adult Social Care Net Spend

7.7%

7.3%
7%

42.3%
28.9%

5.6%
1.1%
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Preventing the need
for social care services
We support people to live as independently as possible by
working to prevent, reduce or delay their need for care and
support. We do this by providing information and advice,
arranging short term services to help people to regain skills and
confdence, or working with partners to deliver vital services
that help people move out of hospital.
Did you know?
Short term Support: Reablement is highly personalised support for people who fnd
themselves unable to manage day to day tasks at home. The support encourages service
users to develop confdence and skills so they can become independent.

2,032

people received short
term support from our
reablement service

81%

of people are still at home
91 days after discharge from
hospital in to a reablement
service

8

73%

of people fnished their
short term reablement
with either no ongoing
care needs or support at
a lower level

72%

of people we asked
fnd it easy to fnd
information and advice

?
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HealthWatch Intermediate Care Spotlight Report
In November 2017, Healthwatch carried out a Spotlight Report on Intermediate Care. This
focussed on the service user experience of intermediate care services currently offered in
Newcastle. Participants reported very positive experiences overall of both home based and
bed-based intermediate care services. Over 80% stated they were ‘very satisfed’ with the
service they received.
However, some people also told us they felt that there was not suffcient information
available about the service before they accessed it. Following this feedback we have been
working with our health colleagues to improve the information given to people at the frst
point of contact with services (which often may be in hospital), and have also updated our
printed information.

Information
Now staff join
the council
In Spring 2018, Information
Now joined the Council as part
of our approach to prevention,
information and advice.
Information Now is a website
for older people and adults,
their families and carers in
Newcastle which aims to
help people stay informed,
make choices, plan ahead,
be independent and have an
excellent quality of life.
The move means we can create
a team which further develops
our overall approach to
prevention.
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Providing long term
support
When people are eligible for long term social care services, we
will help them and their families to fnd the right support, in
the right place. We can arrange services on behalf of people,
work with partners to deliver services, and support people to
manage or arrange their own services.
We provided support to

4,961

adults during 2017/18,
66% of whom are over
65

68%

80%

of people told us that
their quality of life had
improved as a result of
the care and support
they received

83%

of people told us that
services make them feel
safe and secure

of people were extremely or very satisfed
with the care and support they receive

Did you know
Compared to similiar Local Authorities, we perform best when it comes to making sure
people can move out of hospital quickly when they are ready to go home. In 2017/18,
we managed to make sure that the equivalent of just 0.3 days of delayed discharge per
100,000 of the population were the joint responsibility of health and social care.
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Focus on: Housing
with support
We want to support people to live as independently as possible
in their own home for as long as possible. That’s why we have
continued to build new services for people of all ages and
needs across the city.
Did you know
We have 10 different housing with support schemes in the city for people with a learning
disability, autism, or both. These services include Concierge Plus where people live in their
own fat with onsite support and additional care and support from a provider of their
choosing. This and other options available provide people with the security of their own
tenancy and support to help them live as independently as possible.

79%
890

of adults with a learning disability, Autism, or both live in their own
home or with family
adults have been provided with equipment and/or home
adaptations so they can stay in their home for longer

Adults aged 18-64 admitted to permanent residential care:

6.6 per 100,000 population (13 actual)

Adults aged 65+ admitted to permanent residential care:

826.5 per 100,000 population (346 actual)

“Since my mum moved into the extra care facility,
her health and life in general have improved
beyond all expectations. Her fat is extremely
comfortable and she thoroughly enjoys the meals
and companionship in the restaurant.”
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Dewley House opens
In July 2017 we opened the latest of our Extra Care housing developments in the city. The
new development is located in Throckley and is called ‘Dewley House’.
Extra Care housing developments are a growing and popular part of the housing market
for older people. Dewley House is the seventh Extra Care development which we have
opened in the city in response to growing needs for this type of housing.
Dewley House has 46 one and two bedroom fats which are designed for adults over
55 who have care needs, but who would prefer to live independently with their own
front door for as long as possible. Care and support is provided on site by our dedicated
provider, and day time activities are also provided.
Dewley House is the frst Extra Care in the city which has been designed specifcally to be
“dementia friendly”, to meet the needs of adults with a range of cognitive impairments.
Extra Care has many benefts, including enabling people to live independently and remain
out of residential care for longer. Adults are enabled to make planned choices about their
long term care and accommodation and can move in to Extra Care with lower levels of
care needs, enabling them to live somewhere for longer even if their needs increase over
time.
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Safeguarding Adults
We are committed to ensuring that Newcastle is an increasingly
safer city for adults at risk of abuse or neglect. Adult Social Care
are the lead agency for safeguarding adults in the city, providing
staff that support and coordinate the work of the Newcastle
Safeguarding Adults Board.
Last year we received

8,587

Safeguarding concerns,
a 36% increase on the
previous year

The person’s desired outcomes were achieved in

94%

of enquiries completed in 2017/18

Did you know
In January 2018 Newcastle was the venue for the Local Government Associations
“Tackling Modern Slavery: A council guide”. The Independent Anti-Slavery Commissioner
Kevin Hyland, visited and met with key staff involved in modern slavery work. A joint
board meeting between the NSAB, NSCB and Safe Newcastle was also held. This was an
opportunity for board members to consider the multi-agency response to modern slavery,
exploring good practice and identifying challenges for the future.
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Developing a new Multi-Agency Safeguarding Hub
We’re just about to launch our Multi – Agency Safeguarding Hub (MASH) for safeguarding
adults. Multi-agency safeguarding hubs are designed to facilitate information-sharing and
decision-making on a multi-agency basis often, though not always, through co-locating
staff from the local authority, health agencies and the police. The MASH in Newcastle will
see the co-location of staff from Adult Social Care and Northumbria Police as well as a
mixture of virtual and co-location relationships with additional key safeguarding partner
agencies, providing an integrated front door for safeguarding adults.
The MASH will act as the frst point of contact, receiving new safeguarding concerns or
enquiries and collating information from different agencies to build up a picture of the
circumstances of a case. The agencies involved will quickly share information on a case
and make a swift decision on the most appropriate action needed. This ambitious colocation of teams will facilitate even closer working relationships across the multi-agency
partnership, ensuring that people get the help and support they need in a timely manner
and in doing so, delivering improved outcomes for adults at risk.
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Carers
Carers play a vital role in helping family and friends who need
support to live as independently as possible. We have worked
with partners to maintain our focus on supporting carers to
continue to care.
Did you know
There is a wide range of support available for carers of all ages who care for someone who
lives in Newcastle. We jointly fund these services with health.
Newcastle Carers provides one to one information and support, groups and training for
adult and young adult carers, as well as individual and group support for young carers and
advice for their family.
The Carers Wellbeing Fund provides grants to adult and young adult carers to fund items
that will help them continue to care.
We have developed a carer passport to identify and support carers of people who are in hospital.

2,422

carers received support
to help them to care for
their family or friend
and/or information and
advice

100%

of carers eligible for
support took a Direct
Payment

73%

of carers reported being
included in discussions
about the person they
care for

Drug and Alcohol Carers Forum
We facilitate the carers side of the Newcastle User Carer Forum (NUCF) which supports and
enables carers of drug/alcohol users to have their voices heard in the treatment system in
Newcastle. The forum, which meets quarterly has an increasing membership and supports
the discussion and consideration of the views of carers; enables feedback to Commissioners
and Public Health England and seeks to improve and develop services. This year, forum
members have contributed to discussions surrounding specialist drug and alcohol carer
support services, generic carer support services and attended Naloxone training, drug
awareness training and Intervention and Brief Advice Train the Trainer: Alcohol and Drugs.
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