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	1
	What is this report about?

	1.1
	Trees Newcastle was published in 2021 and guides how we will manage our tree stock within the city.
The overall objective for the policy is to ensure we have a sustainably managed, protected, healthy and diverse tree population with sufficient canopy cover to benefit and meet the needs of all who live, work, and visit the city. 
A key aspect of the policy agreed in 2021 is to review tree canopy cover at appropriate intervals and to provide an annual review of the council's tree management activity.
This purpose of this report is to provide the following information: 
· Report on progress made on the actions identified within the policy.
· Provide an update on the tree management within the city – including trees planted, inspections carried out and work completed.
· Provide an update on the priorities set out within the previous annual report. 
· Identify pressures and issues encountered over the past year and anticipated pressures and issues to come in the coming year;
· To set out the priorities for the coming year.


	2
	Targets

	2.1
	The Tree Policy sets a target to increase the canopy cover to 20% by 2050. 

	3
	Timeframes

	3.1
	This report covers the 12 months between 1 April 2024 and 31 March 2025. 

	4
	Contributors to the data

	4.1
	The figures below have been based on information from the following sources:
· Newcastle City Council Strategic Tree team

	5
	Progress made in 24/25

	
	UGN
In 2025 the management of trees within the former UGN estate transferred back to the Council. 
Tree surveys across the city
We completed a survey of all trees within council open spaces and continued the inspection regime outlined in the Councils policy.
Accredited as a Tree City of the World
The Council retained its accreditation as Tree City of the World.
Arboricultural Association Approved Contractors
The Council operations team retained its accreditation as an approved contractor.
Created an online trees portal that went live in 2024 
All trees in the city were placed on an online portal giving the public access to tree information, tree programme, proposed trees and allowing the public to make tree enquiries.
NECF (North East Community Forest)
The council has continued to work closely with colleagues in the NECF to access grant funding and provide tree planting across the city. In 2022/23, we assisted in the appointment of a Forest Manager and Chair for the NECF as well as supporting staff. In addition, the partnership involved working with the Freemen of Newcastle upon Tyne, UGN and Northumberland Wildlife Trust.


	6
	Tree management

	
	Tree inspections 2024/25
Total features inspected between 1 April 2024 – 31 March 2025 – 26198
Tree work carried out                           
The Operational Team carried out work to 4568 features between 1 April 2024 – 31 March 2025.

	7
	Tree planting

	
	Tree/hedge Planting in Newcastle by the Council 2024/25 

1900 standard trees planted in the 2024/25 planting season


	
	Other parties
It is likely that additional trees have been planted on other 3rd party schemes and sites, but it hasn’t been possible to get an exhaustive list from every possible source.

	8
	Trees and Planning

	




	During the 12-month period, the Strategic Tree Team administered the following planning matters:
TPOs made and confirmed in the interest of amenity
· Number of TPOs made – 24
Applications for works to trees protected under Tree Preservation Orders (TPOs) and conservation area consent:
· Total number of TPO applications received – 351

Note, this does not necessarily equate to actual tree numbers – i.e. some applications may be for works to a TPO group or sitewide arb. survey including TPOs.

	9
	Pressures 

	
	Climatic conditions
Over the past two planting seasons, dryer conditions have meant an increase in watering and a higher death rate in newly planted trees. To counter this, consideration has to be given to more drought tolerant species, increased watering regimes and increased reserve planning in the event of tree decline.
According to the Meteorological Office data, the number of storm events globally are increasing, and it is a foreseen feature of climate change that unpredictable and extreme weather events are likely to become more frequent.
Funding for planting 
The existing funding for tree planting (trees for climate) expires in 2025 however this may be extended. Alternative funding options for tree planting are being explored. 
Ash dieback
We are continuing to inspect ash trees annually, but with over 80% of Ash trees anticipated to decline and with Ash as one of our most prominent species, this is likely to have significant effect on our tree canopy and replacement planting is necessary.
Tree Management 
Trees, hedges, shrubs and other plants can enhance neighbourhoods, making them pleasanter places to live. However, while the council acknowledge that trees provide significant benefits to the local and wider community, they can also cause a degree of nuisance. Currently, the tree risk processes do not consider all of these challenges. The Council will be developing and introducing a tree management plan with clear, robust criteria. Such tree management would look to strike a balance between the undoubted benefit trees provide, whilst managing them in a way that allows residents to live in harmony with them and fostering ways to increase our tree canopy and wider biodiversity.  


	10
	Priorities for the coming year 2025-2026

	
	1) To create a city-wide tree management plan (Urban Forest Management Plan / Masterplan) to review management opportunities of existing trees from community to city wide level while identifying opportunities to provide new tree planting and other biodiversity improvements.  
2) To continue to monitor and act upon Ash dieback within the city.
3) To use resources where available to carry out proactive tree management within housing estates and be reactive to the increasing demands from residents, while maintaining the overall canopy cover.
4) To development a new process with the highway department to deal with potentially dangerous 3rd party trees within falling distance of the highway.
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